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Improving access to and utilization of{{EAP -1/1) Départment,
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Department - Tamil Nadu Health
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______

{ PrOJect Strengthenmg of Maternatl and Child Health
Semces in Seconéf care hespitals Analysis of Maternal and infant deaths in the:
hospitals — Review through Video confererice — Conducting training workshops -
Proposal approved. - Orders issued .

HEALTH AND FAMILY WELFARE (EAP1/1) DEPARTVENT

G.0.(2D ) No. 10% Dated:$6.12.2011
) ] Thiruvalluvar Aandu - 2042,
Markazhi - 10

'Reed

Fromithe Project Director, Tamil Nadu Health Systems Project, Lefter No.
'54-2'-8/HSF’/E1/2011 dated 15.11.2011.

i *****
ORDER: I

i

The Tamtl i\l!adu Health Systeims Projeet is involved in the strengthening .of
material and child health services. The Praoject Director; Tamiil Nadu Health
Systems Pro;ec‘t has stated that the TamIL Nadu Health Systems Project has
proposed to undeﬂeke the following ‘activities to improve the maternal and child
“health services in all secondary care hosplta[s in general and in specified CEmMONC
‘Hospitals in pamcuiar _

| :
a. -'Matemel and Infant death analysis

b. 'Dlscuss:on wrth the. Obstetricians and Gyanecologlsts Paediatric Physncuans
and Chlef Medical Officersthrough Video conferencmg on the Maternal
deaihs and Infant deaths

c. "'Conducting Penedlcal workshops.

d. Regul}ar Inspectl_o.n of Mat_er_mty and Child health services

;

2. The Pro;ect Dlrector Tamil Nadu Health Systems Project had placed a

proposai before the State Empowered Committee in the meeting held on 03,11, 2011

for sanction of Rs.60.52 lakhs for undertaking the activities referred to paragraph 1

above. The State] Empowered Committee had approved the preposal. The Project
Dlrecter has requested the Government to issye orders in the. matter -

L
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3. This actlwty has been approved by the World Bank and cclzmes under
Gomponent 1 Sub Component D. The expendlture is ellglbie for relmbursement

frorn the World Bank.

4. The Government, after careful consudera’non accord: sanctlon fo la'e‘urr_in;g a
FECUITING expendlture of Rs. 40,000/~ (Rupees forty thousand only) asa-d'et-a'lle:d
below for- conduc‘nng an analyms of Maternal and infant deaths, .

- S.No.  Adivity | UnitCest | i Total Cost
BTN Rs.100 per case | | . '-
Honoﬁr'”? fora]M:;ema‘ dea"h_ for 25 casesin 3 | Rs.2,500
{'case sheets analy months |
N Rs.28 percasefor | °
| Honoranum for mfant death 100 cases in 3 " Rs.2.500
case sheets analysis ;
months g ; :
: Total for 3 months | Rs.5,000
\______Totalfor 24 months upto September 2013) Rs.40,000

-

Under this programme, all maiernal and infart deaths: 'eccu'rlr'ing in the
secondary- care hospitals during the previous' 3 months period will be)analysed 4
times: each year during the project period. The copies of the case records of alf
maternal and infant deaths occurred during the previous 3 ronths rrom all the
CEmMONC hospitals will be collected and sent to the Institute. of Obstetnce and
Gynaecoiegy { 10G ) Chennai and Instituté of Child Health ICH Y Chennal The
Professors in these instititions shall analyse the case records and find out whether
there has been any lapse in the treatment provided, delay, actual reaeons for the
deaths. The analysis will be prepared for each individual deaths separately

F
{

5. Sanction i$ also accorded for incurring ‘& recurring expendlture of Rs.
84,000/ (Rupees eighty four thousand only), as detailed below fer conddc’ﬂng Video
conference of Maternal death and infant death. I -

' S No.. Actlwty | | Unit Cost T-:ota [ Cost
1" | Honorarium for | T |
Professors of OG from Rs.1000 per day for 1-whole day Rs.1.000
_ . review T
_llog
2. | Honorarium for ; _
- Professors of " | Rs.1000 per day for 1 whole da 1 De 4 A
Paediatrics from review. ! g | Rs.1.000
__|ICHNOG L :
3 | Refreshiments “ 1 Rs.150 per person for 10 person ' 1500
Total for 1 day T § "Rs.3,500
' Total for 12 days in a year for 2 years (Upto Septemeber 20:]3) ! Rs-.8'4',0_00

|
|




SNo. | | Activity Unit Cost

i

fUn_defr' th‘is.g programme, all maternal and infant deaths occurring in the
secondary care hospitals will be discussed with the OG Specialists, Paediatric

Physicians,| Chief Medical Officers of the hospital concerned through Video

Conferencing along with the Professors of OG and. Paediatrics. The Professorg will
educate the Medical Officers on the steps to be {aken to prevent recurrence of

preventable, maternal and infant deaths. The Deputy Director of Health Services wili

also be involved in'the Video Conference in order 1o prevent late referrals from the

Primary Health Centres. The Video Conference will be conducted for three days

every three months covering all districts.

6. S_afmctionj is also accorded for incurring a recuming expenditure of Rs,
5D,OU‘,O‘OOL_;(R-U}:@&QS_ fifty lakhs only), as detailed in the Annexure to this order for
condueting ;ﬁerfiodi_:oal workshops on Maternal death and infant death.

| | o .

Under this ! programme, periodical workshops will be conducied for the
specialists working in CEmONG. Hospitals along with the Chief Medical Officers of
the CEmONC Hospitals: and involving the Professors: of Obstetsics and Gynaecology
and Paediatrics. The;:woﬁksh‘f)ps--wil%-’-b_:e-_.c..cnd_ﬂcté.-:.-in:-ba’ﬁehes- of 18 hospitals for 80
hospitals which are designated as CEmONC Hospitals. The workshops will be
conducted for one day and will be allotted for review of the performance, including
referral outsz-'. maternal deaths; any improvemeri reguired. in respeet of manpowet,
building and equipment. The Dirsctorate of Medical and Rurat Health Services will be
involved in the workshops: The workshops will be conducted once in a quarter i.e 4
workshops in ezich year during the project peried. The Joint Director of Health
Services and the District Project Management Unit Coordiniators will also be involved
in the workshops. -

7. Sanction is also accorded for incurring a recurring expenditure of Rs.

9,28,000/- (Rupees nine lakhs and twenty eight thousand only) as detailed below for

conducting Tegular inspection.of Maternity and Child Heaith serviges.

Total Cost
(InRs.)

Tréyé_l_ expendiure - | :

1 | (Actual-cost as per Rs. 1,500 per person per visit . 1,500 *

norms will be paid ) - : : : .

2 Daji_!y---allo’i\».fan__ée | Rs.400 per day per person _ 400

Rs.1,000 per day T

( if Gowvt. accommodation is. 1,000

| not provided ) _

J Total for visit to 1 hospital | 2,900

Total for;80 hospitals x 2 visits per year for 2 years (upto
; i September 2013). '

3 _-'E-xbend:itﬁre- towards
' Acpomm_gd ation

9,28,600

-Under this ‘programre, the functioning of CEmMONC. Hospitals will be
monitored by way of regular inspection of these hospitals by the project officials and.
officials from the Directorate of Medical and Rural Health Services. At least 16
hospitals will be visited each month covering -all 80 hospitals:in ‘six months, The

' 1 . -




|
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|

remédial action in réspect of the deficiencies noted by the-.in_spe'ctiﬁg-:oﬁic’lials shall be-

rectified immediately _b.y._-c_o_ncer_.nedj office / Department respon sitle; ;

8. The Project Director, Taniil Nadu Health Systems: Project 15 :;?erm_ltted-.to
DOV ponerits without exceeding the total
cost sanctioned. - o B o

reallocate the above expenditure within the com
9. The expenditure shall be met out from the Tamil Nadu Health Systems

Society Grant.under the following head of account: li |
2240 — Medical-and Public Health — 01 Urban Health Sertices -| Allopathy -
800 Other Expenditure — Schemes. in the Eleventh Five Year Plan ~ Il . State

Plan — PA. Tamil Nadu Health Systems Society. 09. Grants— in-aid — 03.
Grants for specific schermnes. (DPC.. 221001 800 PA 0939) | )

! |

. ‘ _ i
10. This order issues with the concurrence of the State igmpbWered._
Committee constituted in 6.0. (Ms).No.28, Health-and Family Welfare Department,
dated:28.02.2005 and Finance Department  vide its.1).0.No.63064/H1/2011
dated:20.12.2011. o - .
(BY ORDER OF THE GOVERNOR) |
: |

 GIRUAVAIDYANATHAN, .
| PRINCIPAL SECRETARY TO GOVERNMENT

To: ' !
v Jthe Project Director, Tamil Nadu Health Systems Project, Chennai ~ 6.
The Principal Accountant General (A&E), Chennai —18. '

The Principal Accountant General {(Audit 1), Chennai -18.

The Pay and Accounts Office (South), Chennal -5
The Director of Medical and Rural Health Services, Chennai -6
EhshSecre;tary to- Government of India,Ministry of Health and Family Welfare, New
- Delhi = 11. - oor
The Country Director — India, The World Bank, New Delhi Office,
70, Lodhi Estate, New Delhi~3.: :
The Finance (Health -l)Department, . Chennai — 9.
SFISC.. - :

1 FORWARDED / BY ORDER //

- \

SECTION OFFICER




) ANNEXURE
S.No. Activity Unit Cost Total Cost
. : (In Rs.)
. ] Travel  expenditure | Rs.1,600 per person for 3| Rs.90,000
(Actual as per Govt. | persons from each hospital for
“ norms will be paid’) 16 hospitals + 2 officials from
~ each district for 8 districts
2 | Daily Allowance Rs.400 per day per person for Rs.24,000
' 3 person from each hospital for
' 16 hospitals + 2 officials from
each district for 6 districts
3 Refreshment Rs.125 per day per person for Rs.7,500
o 3 person from each hospital for
16 hospitals # 2 officials from
_ | each district for 6 districts: _ |
4 Contingencies : Rs.3,500
Documentation,
Course materials etc., _ _
Total for 1 workshop for 16 hospitals in 6 Districts Rs.1,25,000
Total for Bworkshops for 80 hospitals in 30 districts for 2 years | Rs.50,00,000
upto September 2013 (every Quarer) Rs.7.25 lakhs x 5x 8 .
/True Copy/f
S ectionﬁ%é/gr







G.0.{2D ) No. 98 Dated:19.12.2011
Thiruvailuvar-Aandu - 2042,
Markazhi - 3 '

Read

1.G.0. Ms. No. 160, Health and Family Welfare (EAP 1/1) Department dated
30.08.2006. | o
2. G.0. (2D)No. 85, Meaith and Family Welfare (EAP 1/1) Department dated
14.08.2010.
Read also

From the Project Director, Tamil Nadu Heaith Systems Project, Letter.No.
5446/HSP/E1/2011 dated 15.11.2011.

ek

‘ORDER:

In the G'ovemm_e'nt'orde'r_ first read above, the Government have sanctioned
to construct a DMS Annexe Building for the accommodation of Project Management
Unit and certain sections of the Directorate of Medical and- Rural Health Services

. vide G.O. referred 1 above.and also sanctioned a sum of Rs..9.00 lakhs per annum
- has been provided for housekeeping of the new building through private ‘agencies.

The PD, TNHSP has stated that E’the whole DMS campus accémmodating 17
Govemment offices mostly Directorates is. not maintained well and that the

.. Govemment. had permitted ‘Outsourcing.of the cleaning and security services for the

DMS campus to be shared between Directorate of Medical and Rura! Health
Services, NRHM and Tamil Nadu Health Systems Project. The PD, TNHSP has
stated that the project is providing Rs. 4,00 iakhs per year out of the Rs. 9.00 tekhs
sanctioned for this purpose and a house keeping agency has been finalized to
provide cleaning, security and house keeping services to the existing DMS Annexe
building. i

2. In the GO Second read above the Government had permitted TNHSP to
construct 2 additional flocrs over the newly built DMS Annexe building and the
construction is nearing completion and the building will be handed over 1o TNHSP by
middle of Novermber 2011, The PD has stated that the World Bank has provided in
the additicnal financing a sum of Rs. 1.5 lakhs per month for cleaning, security and
housekeeping services for the DMS Anneixe building.
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-3’. ine rlup:u unl:t_LDF Taim n!auu !‘IBUIUI C;ymt:n::r r'lujc'u had piaced a
proposal before the: Stafe Empemered Committee in the meeting held on 03.11.2011
for sanction of Rs.18.00 lakhs towards cleaning, house keeping and security for the
newly constructed additional floors over the existing DMS Annexe building and for
the existing DMS: Annexe and contribution towards DMS -campus: maintenance. The

Stale Empowered Commitiee had approved the proposal. The Projéct Director has

requested the Gevernment fo issue orders in the matier:

4. This activity has been approved by the World Bank and comes Under
Component 4l Sub component D. The expenditure is eligible fer reimbursement
rom ine vveng Bank

b. The Government, afler careful consideration, accord sanction for a
recurring expenditure of Rs.18.00 lakhs (Rupees eighteen lakhs only) towards
cleaning, house keeping and security for the newly constructed additional floors over
the existing DMS Anriexe building and for the existing DMS Ahnexe and contribution

towards DMS camipus.

6. The Project Director, Tamil Nadu Heallh Systemis Project, is petmitted to
extend the housekeeping services to the additional floors by making suitable
-am_endments to the contract agreement with. the présent housekeeping agency
outsourced. '

7. lhe expenditure. shall be met out from the Tamil Nadu Health Systems

. Society Grant under the following head of: account

“2210 — Medical and Public Health ~ 01 Urban Health Services - Allopathy -
800 Other Expenditure — Schernes in the Eleventh Five Year Plan — il . State Plan —
PA. Tamil Nadu Health System Society.. 09. Grants— in-aid — 03: Grants for
specific schemes. (DPC: 221001 800 PA 0939)

8. Necessary provision of funds will be made in the Revised Estimate / Final

Modified Appropriation 2011 -12. P-'e_.n’din_'g' provision. of funds, the Project Director,
Tamil Nadu Health Systems Project is- permitteéd to incur the expenditure.” He is.
requesied to include the above _expenditure while sending prepoeels for Revised

Estimate! Einal Modified Appropnatzon 201112 to Governme'nt in Finance (Heafth 1)

Department

9. Th[s oraer jssues wf{h the cohcurrence of tﬁe State Empowered Cemm:tteel

constituted in G.O. {Ms)No0.28, Health and Family Welfare Deparfment, dated
28,022005 and  Finance Department ‘vide its.U.0.No.62781/H-1/2011
dated 14.12,2011 and Additional Sanetion Ledger No. 1102 (One Thousand one
Hundred and Two)

{(BY ORD ER OF THE GOVERNOR} '

~ GIRIAVAIDYANATHAN,
PRINCIPAL SEC_R-E-TA_RY TO GOVERNMENT

' Th Project Directer, Tamil Nadu Health Systems Project, Chennai- 6.
The Principal Accountant General (A&E) Chennat — 18. '
The: F‘nnclpal Accountant General (Audit I), Chennai ~18.

//"’ x
k&%m



The Pay and Accounts Office (South), Chennai -5
The Director-of Medical and Rural Health Services, Chennai -6 )
The Manging Director, Tamil Nadu Medical Services Corporation, Chennai — 8.

' Copy to:

- The. Secretary to Government of India,Ministry of Health and.Family Welfare New
Delhi - 11,

- The Country Director — India, The World Bank, New Delhi Office,
o 70, Lodhi Estate, New Delhi - 3.
. ‘The Finance (Health -/ BG - It YDepartment, Chennai—9
' SHSC.

| /f FORWARDED / BY ORDER //
(g, |
SECTION OFticeR
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ABRSTRACT

Tariil Nadu Health Sysiems Project — New Initiatives -of the ’é’%‘ovemm’é’h’f —-

Guidelines for Condemnation and Digposal of the Eouipment and Replacement in
Government Mediczl College / Hospiiels, District / Taluk / Non-Taluk / Dispensaries,

Hospitals & PHCs - Orders — tssued,

HEALTH AND FARMILY WELFARE (EAP 1.1y DEPT

G.0 (Ms) No:327 Dated:19.12:2011 -

Thiruvalluvar Aahdu - 2042,
Markazhi - 3

Read:. .

ffrom the Project Director, Tamil Nadu Health Systems Froject Letter Nov
3533/HSP/E1/2011 dated: 06,08.2011 ..

L s
GRDER ' T

As a part of Strengthening of Equipment Maifitenance Systems the Project
Director, Tamil Nadu Health Systems Project has proposed the following guidelines
for condemnation and Disposal of the equipment and Replacement in Government
Medical College / Hospitals, District / Taluk/ Non Taluk ./ Dispensaries, Hospitals &
PHCs. -

A. Condemnation Committes with the following members shall be formed in

each hospital:-

i. Hospital Superintendent / Chief Medical Officer of the institution.

ii. Resident Medical Officer. -

iii. Nursing Supertintendent / Senior most Nursing Staff of the institution. {in the
case of condemnation of liner itemns only) '

tv. Technical professional concermned with the machinery / accessories elc., ie.,

Biqmediéal Engineers / HOD of the Department / suppliers / service agency/

etc.,

Note:~ If it is hot possibié to co-opt any. of the Technical Professional persons,
an Inspection report on the ireparable state of the item may be
obtained and the same may be considered by the condemnation
commitiee.

v. Adminictrative Officer / Junior Administrative ‘Officer / Senior most Ministerial

Stafi. : ;




vi. The constitution of the board with the above members in a Hospital may vary
subject to the availability of respeciive nosts, which magy be decided by the
head of the instilutions. In smaller institution where & condemnation boerd
cannot be constituted, the head of the institution himself will inspect the.
aricies gnd approve the condemngtien, - o

vii. The condemnatién committee. shall meet &s often as is. necessary ant
completsthe condemnation of all the unused itéms {There is no restriction on
the duration / Number of tirmes for the meeting. of the: condamniation
committee)-but at least once & rmonth. _

viii. Wherever buy-back policy for equipments is offered the committee shall
consider the sare before approving the condermnation. B

%, Al stores including steel iterns, emply containers drugs and dressings that are

found to:be unserviceable in weards./ Theatres / Depariment / Nurses Quarters
etc., should be returned to the main stores. The officer —in — charge of main
ciores (Medical Stores Officer / Chief Pharmacist / Assistant). should take
steps to-conderin them which are beyond repairs. _

%, Linen items which are worn. out due to fair, wear and tear in the wards,
theatres and department shall be listed out and consolidated by the Nursing
Superintendent and should be placed before the condemnation committee for
its approval.

B. Parameters to be congidered by the Condemnation Committee:
) Lifé"o"f the equipments as: per manufacturers. desctiption.
i_i')” Uneconomical repairable. condition of the equipment certified by the Service
Agency.
jif) Buy back value of an condemnable item- offéred instead of repairable cost
compared with life afier repairs must be noted if replacenient is proposed:
iv) Dis;posé'bi'e. value of the items _'p_ropcs_ed for condemnation.

Note:- Committee is fully empowered to condemn the items. and shall record
the reasons for condemnation specifically for each item whenever
necessary ahd the members shall sign thereto.

C. Procedure for disposal of condemned jtems:-

i All the itemis condemned should be brought to the general disposal register.
The eniries in the general disposal register should tally with. the items
condemned and reduced in the main stock register of instruments,.
accessories, furniture etc.,. The stock in the generel disposal register shall be
reduced as and when such items are disposed.

fi.. Limited tender System shall be adopted Tf the eaming revenue value is more
than Re.25.000/- and less than Rs.1,00,000/- and the Joint Director of:Health
Services / Dean shall themselves finalize the Limited tender.

iii. Public Auctiori shall be conducted if the earning revenue. value is less than
Rs.25,000/- in each hospital and the Medical Officer can conduct the Public
auction. The Joint Director of Health Services / Dean himself can post-
approve the auction sale. '

(G.0.MS.No.473, Heath, Dated:20.08.96)



. iv. Upeet price for disposal of the condemned tems shall be fixed locally by the
Dean / Joint Direcicrs / Deputy Directer in respect of emply saline bottes /

- pouches.
D, Disposal of used & A-ray film | Waste Hyposolution:-
7 The rate for the disposal of the above items may be fixed by the DDRES /

JDRE /[ Dean for the instifutions under their control every year by assessing ilie sale
price by & committee constituted at his level.

. E. Digpossl of emply saline pouches:-

To be. disposed to the Common Treatment Facility operaicr &s @ Bio Medical
Wasie.

~~  F, Condemiration and dispesal of X-ray raachineg in the Institutions:-
A corimitiee of the following members shall be Constituted for condemnation
- of X-ray plants.

- 1. Dean fJoint Director of Health Services./ Depuly Director of Health _
~ Services-of the Disiricts ' - Chairman..
2. One of the Civil Surgeon
2.1. Specialists with DMRD

Qualification available either in the

Head quariers Hospital or nearby
Medical Institution under the controt
of some other Joint Direcior of Health Services - Member,

2.2. One ofthe Chief X-ray Technieians
available either in the Headquariers Hospital
of nearby 'M._e_dic:_al Institttion Ondt_—:*rthe control
of Joint Director of Health Services of the sarne Distriet ~ : Member.
G.0O.Ms.No.177 Health dated:28.04.1998,
- 2. The Project Director, Tamil Nadu Health Systems Project has requested
the Government orders on the above guidelines.

3. The Governrment have examined the proposal of the Project Director, Tarmil
Nadu Heslth Systems Project and decided to accept the same. Accordingly the
following guidelines are issued for Condemnation and Disposal of the Equipment &
Replacement in Government Medical College / Hospitals, District / Taluk /Non-Taluk
{ Dispensaries, Hospitals & PHCS:-




F

.

Conderination Comnitiee with the 'fol'lmf\sinrg miembers shall be fotmed in

eact: hospital:-

i.
i

it

iv.

Vi,

vii.

viij.

Hospital Superintendént / Chief Médical .Oﬁib_e:r of the institution.

Resident Medical Officer,

Nursing Superintendent / Senior most Nursing Staff of the institution. (in the.

case of condemnation of linen items enly)

Technical professional concerned with the machinery 1 accessories etc., ie.,

Biomedical Engineers / HOD of the Departmerit / suppliers /' sepice zgency/

etc.,

Hote:- If it is not possible 1o co-opt any of the Technical Professional persons, an

Inspection report on the. irreperable state of the item may be
obtzined and the szme mezy be considered by the condemnation
committeg.

Adriristrative Officer / Junior Administrative. Officer / Senior miost Ministerial

Staff. -

The conigtitution of the board with the above members in & Hospital may vary
subject to the availability of respective posts; which may be decided by the
head of the institutions. I smaller institution where a condemnation board

cannot be constituied, the head of the instifution himself will inspect the

articles ‘and approve the condemnation. ‘Subject to obtaining the inspection
report on the irreparable State of the arficles from the technical expert
mentioned above. | |
The condemnation commitiee shall meet as often as is necessary and
complete the condemnation of all the urused. itemis (There is no restriction on
the duration / Number of times for the meeting of the condemnation
committee) but at least once amonth, |

Wherever buy-back policy for equipments is offered the commitlee shall
consider the same before approving the condemnation.

Allstores including steel items, empty containers drugs-and dressings that are
found to be unserviceable in wards 7 Theatres / Department / Nurses Quarters
etc., should be returned to the migin stores. The officer'— in— charge of main
stores (Medical Stores Officer / Chief Pharmacist / Assistant) should take
steps to condemn them which are béyond repairs.

Linen items which are worn out due to fair, wear and tear in the wards,
theatres and depaitment shall be listed out and consolidated by the Nursing
Superintendent and should be ‘placed before the condemnation commitiee for
its approval.

B. Parameters to be considered by the Condemnation Committee:

Life of the equipments as per manufacturers description.
Uneconomica! repairable condition of the equiipment certified by the

Service Agency.
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Disposable value of the items proposed for condemnation. The lirmit to be
considered for disposal of condemned fems may be fixed as up 10 Re.b
lzkhis of original cost of each ftemn of equipment / machinery. For items of
value of raore than Re.5 lakhs respedtive Dean / Joint Director of Heslih
Services / Deputy Director of Health Services 1o take fingl Dedision after
recorfimenidation of the Condemnation Committee.

Note:- Commitiee is fully ermipowered 1o condem the items up to Re.5 lgkhs
For each iteim and o recommend io Dean [ Joint Ditector of Health
Services / Deputy Director of Healih Services for more than Rs. 5
lakhs for each item  and shall record the reasons for condemnation
specifically for each item whenever necessary and the members shall
sign thereto.

C. Frocedure for disposal of cendemned items:-

jii..

Al the items condemned should be brought to thie general disposal register.
The entries in the general disposal register should tally with the items
condemned and reduced in the main sfock . register of instruments,
accessories, furniture €tc.,. The stock in the general disposal register shall be
reduced as and when such items are disposed.

Limited fender System shall be adopied if the earning revenue value is more
than R&.25,000/- and less than Rs.1,00,000/- and the Deputy Director / Joirit -
Director of Heaith Services / Dean shall themselves finalize. the Limited
terider. As regards rare cases where the earning revenue value is expected to
exceed Rs.1 lakh The Tamil Nadu Transparency in Tender Act will be

followed and respective Dean / Joint Director of Health Services [/ Deputy

Director of Health Services to finalize and dispose the tender

Public Auction shall be conducted if the eatning revenue value is less than
Rs.25,000/- in each hospital and the Medical Officer can conduct the Public
auction. The Deputy Director of Health Services { Joint Director of Health
Services | Dean himself can post-approve the auction sale:

(G.0.MS.No.473, Heath, D ated:20,09,86}

Upset price for disposal of the condemned items shall be fixed locally by the:
Deputy Director of Health Services / Joint Direclor of Health Services / Dean
except in respect of empty saiine bottles / pouches.

D. Disposal of used & X-ray film / Waste Hyposolution:-

The iaie for the disposal of the above items may be fixed by the Deputy

Director of Health Services / Joint Director of Heslth Services / Dean for the
institutioris under their control every year by assessing the sale price by a corrimitiee
¢onstituted at his level. '

Waste.

£. Disposal of emptly saline pouches:-

To be disposed fo the Common Treatment Faciiity operator as a Bio Medical




F. Con-demﬁaﬁ-’o r zhd disposat of X-ray machine in the nstitutions:-

A tommitiee of the ;oilowmg riernbers Shd” be Constituted for condemnaiion
of X- -fay plan’zs

1. Dean fJoint Director of Health Sefvices / Deputy Direcior
of Healih Services of the Districts : Chairman.
Z. One of the Chail Surgeon . '

2, 1. Speclahsxs with DMRD
QLaImcauon available. sither in the
Head guarters HOSp!TEI or nearby
Medical Institution under the conirol
of some cther Joint Directer of Health
Services ' ' : Member.
2.2. One of the Chief X-ray Technicians
available either in the Headquarters Hospital
or nearby Medical Institution under the control
of Joint Director of Heglth Services of the.
same District. . Member.

G.0.Ms.No.177 Healh dated:28.04.1298.
4 This order issues with the concurrence of Finance Department vide its U.O

No.66131/Health /2011 dated:15.12.2011.
(BY ORDER OF THE GOVERNOR)

GIRIJA VAIDYANATHAN _
PRINCIPAL SECRETARY TO: GOVERNMENT

To |
The Project Director, Tamil Nadu Health Systems Project , Chennai~ 6.
Al HODs -
All Joint Director of Health Services
Alt Deputy. Director of Health Services
All District Project Management Unit Coordinators.
The Dean all Medical Colleges
The Hospital Superintendent,
Al Government-Medical College Hospitals
Copy to: _
Senior P2A to Minister (Health), Chennai — 9
Finance (Health 1) Department, Chennai-g.
SF18C _ _

// FORWARDED / BY ORDER //

| LA ._‘i_
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\ /) ABSTRACT
Hezlth an\ Family _V\_{gifgr-'/ Departmem - Medical Colleges and Medical College
Respitals-irjcl ing- aftached Hospitals under the administrative contiol of Director of

| CR =<"Accessing of Hospital Maintenance Fund by Patient Wefare
Society for activities to be carried out by the Socisty for improvement of the
Hospitals - Proposal approved - Orders issued | '

;g HEALTH AND FAMILY WELFARE (EAP1/1) DE PAR:TI\_/IEN_T T
G.0.(2D ) No. 102 Dated:26.12,2011
_ Thiruvalluvar Aandu - 2( )42,
Markazhi- 10

Read

©.0. (2D) No. 138, Health and Family 'We'ffa're_ (EAP 1/1) Departraent dated
10.11.2008. :

Read also

-F-'r‘on"_[ the Project Ditector, Tamil Nadu Health Systems Project; Letter.No.
5429/HSP/E1/2011 dated 15.11.2011.

ok
I:

ORDER:

in'the Governmenit order read above, the Government have ordered that the
Hospital Maintenance Fund being operated in the District Head Quarters Hospitals,
Taluk Hospitals :and Non Taluk Hospitals shall be accessed for funds required by the
Patient Welfare Society as fong as the Patient Welfare Society continues to be
administered by Government Officials. '

2. The Project Director, Tamil Nadu Health Systems Proect has furthier stated

'?hé{-while reviewing the activities of the Medical College Hospitals, it was found ihat

the situation of not. utilizing the- Hospital Maintehance Fund exists in the institutions
under the control ¢f Director of Medical Ed ucation. With a view to enable the Med:cal
College Hospitals to utilize the Hospital Maintenance Fund, the Project Director,
Tamil Nadu' Health Systems Project has proposed that the facility provided o the
secondary care. hospitals for accessing the funds available in the hosgital
maintenance fund by the Patient Welfare Society for camying out the activities. for
improving the facilities in the hospital may be extended to Medical Colleges and

" Medical College hospitals and’ hospitals: attached to-them under the administralive

control of Director of Medical Education. Accordingly, he fhad placed a propesal
before the State Empowered Committee in the meeting held on-03.11.2011 . The
State Empowered Committee had approved the proposal, The Project Director hias
requested the Governrment 1o issue orders in the matter.

N

2346)




3. The Government, after careful coh'sj’_id___'éfa'tion.,__ direct that iﬁ'e. p'rc)\,'}-isioh given
in G.0 (2D) 138 Healih end Family Welare (EAP1/1Y Department, dated: 10.11 2008
Uhat the Hospital Maintenance Fund being operated in the District Head Quariers

Hospitals, Taluk Hospitals and Non Taluk Hospitals shall be accessed for funds.
required by the Palient Welfare Seciety as long as. the. Patient: Welfare Society
continues  to be administered by Government officials” shall be extended. to the.
Government Medical Colleges, Medical College’ hospitals and hogpitals attached to

thern-under the adiinistrative control of the, Director of Medical Education

i
i

4, This order issues with the-Concurrencé of the 'Stéte_'_E'r'np(j;fueredi}@ammiﬁe'e
constituted in G.0. (Ms).Ne.28, Health -and -Family Welfare :-D'?epartrrﬁen_’t_, dated
2602.2005 and Finance. Department vide + its.U.O.No.g9/' JS(PU) 2011

deted 20.12.2011 s
(BY ORDER OF THE GOVERNORY)

 GIRIJAVAIDYANATHAN, .
PRINCIPAL SECRETARY TO GOVERNMENT,

To

" Ahe Project Director, Tamil Nadu Health Systems Project,Chenna — 6.

““The Principal Accountant General (A&E), Chennai —18.

The Principal Acceuntant General (Audit 1), Chennai-18. .
The Pay and Accounts Office (South), Chennai -5 i
The Ditector of Medical and Rural Healih Services, Chennai 6 .
The Director of Medical Education; Chennai-10 P
The: Deans of all Government Medical Colleges and Medical Coflege hospitals
through the Director of Medical Education. '

Copyto:

New Delhi— 11.

The: Gountry Director — India, The World Bank, New Delhi Office,

70, Lodhi Estate, New Delhi—3. '

The: Finance (Heaith —If Health ~ il )Department, Chennai —9. : .
SF;E;G' . - -- - . - - [— - R : ! -

The Secretary to Government of India,Ministry of Health and Family Weif‘éare,

.../l FORWARDED / BY ORDER /-
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ABSTRACT

Health and Family Welfare Department - Tamil Nadu Healih Systeins Project —
Constitution of Tamil Nadu Health Systems Society — Orders jssued. — Amendment
issued.

HEALTH AND FAMILY WELFARE (EAP1/1) DEPARTMENT

G.0.(2D ) No. 104 | Dated:29.12.2011
Thiruvaliuvar Aandu --2042,
Markazhi - 13

Read:

1. G.O. (Ms) No. 48, Heafth and Family Welfare (EAP 1/1) Depariment dated
30.03.2005. a

2. G.0O. (Ms) No. 142, Health and Family Welfare (EAP 1) Department dated
12.05.2008. ' '

Read dlso:

3. Frem-the Project Director, Tamil Nadu Health Systems Project, Letter No,
5448/HSP/E1/2014 dated 21.1 1.2011.

ERAAE

ORDER:

In the Government order first read above, the Government have accorded
administrative sanction for implementing Tamit Nadu Health Systems Project with a
total cost of Rs.597.16 crores with the assistance of the World Bank. The Tamil
Nadu Health Systems Project is 'bei'n'g_ implemented from _27.01.2005__ for
implementing various schiemes to improve the heaith status of the people -of Tamil
Nadu and the project period has been extended upto September 2013. Besides the
World Bank assisted programmes, certain State Government Programmes viz., 108
Emergency Ambulance Services,Chief Minister's Comprehensive Health Insurance

~~ Scheme and Free Hearse Services aré being implemented by Tamil Nadu Health

Systems  Project with State Budget Support. The Project Director is the chief
executive for -all World Bank. ‘Assisted programmes as well as programmes

. Implemented through State Budget,

2. The Project Director, Tamil Nadu Healih Systems Project has stated that

" while i‘mpéementin_g various activities, viz.. NGOs payment, Consultancy and drawal
- of advances under Article 99 of Tamil Nadu Financial Code Volume | for conducting

Workshops, Training and Evaluation/Survey, the Project experienced certain

- difficulties in the past by following Treasury systems of accounting which did not
.. meet the target of refmbursement from' the World Bank, in view of the fact that the

drawal of funds from the PAOs and other Treastries were delayed for various

- administrative reasons. He has also siated that the idea of creating a Socigty within




~ the ambit of Project was formed after much deliberation with ithe Government and
the Word Bank. Hehece, in the Government Order second read above, ihe
Government ordered the constitution of the Tamil Nadu Health System Society. The
Government have also ordered, among others, that all the existing Government staff
will be on desmed deputation to the Tamil Nadu Heakh Systems Project with effect
from 071.04.2008-and shall be paid satary and othier eritilements by the Socisty.

3. The Praject Director, Tamit Nadu Health Systems Project has further stated
that the Project is unigue in the State to operationalise the Project Disbursement in
bimodal approach thiough Treasury and Society, with the Project Director holding
the position of Project Director as well as Member Secretary to the Society. He has
also stated that the Resident Auditor of Accountant General posted at Pay and
Accounts Office (southy has questioned the -authority under ‘which the Society is
preseriting bilis to the Pay and Accounts {(south) threugh MTC 70 for drawing the
amounts sanctioned by the Government and requested the project 10 obtain
necessary Government Orders at the earliest to avoid hardships in the drawal of
funds by Tamil Nadu Health Systems Project in future. Since the Tamil Nadu Health
Systemn Society is enly a disbursement entity, without having cadre strength or any
other entitlement benefit to the Regular /Centract Staff-or any special powers vested
to the Member Secretary of the Society, who is the Project Director, the Project
Director, Tamil Nadu Health Systems Project had placed a proposal before the State
Empowered Committee in the meeting held on 03:11.2011 to issue certain
amendments to the Government Order secord. read. above and fo grant cerfain
delegation .of powers to him. The State Empowsied Committee had approved the
proposal. The Project Director has requested the Government to issue orders in the
matter.

4, .T'he Government, after careful consideration, direct that the foliowing
amendments shall be issued to the Government Order. Second read above.

Ame n_dments

(i) - For the existing paragraph 4(i) of G.O (Ms) No.142 Health and Family
Welfare Department dated: 12.05.2008 the. following paragraph shall be

substituied.

a) The Tamil Nadu Health Systems Society shall be constituted to
disburse  the amount to  District NGOs, ‘Consultancy,
Training/MWorkshop/Surveys, Incremental Operating Cost, Contract

Staff salaries at PMU.and DPMU and galaries of regular staff including
the Project Director of the Project Management Unit, Chennai and
Medical Officers atiached to District Project Management Unit.
b} The Grantforthe Society is being _p'rovided in the State Budget andthe
Sociely receives the Granjgﬂ_:[brough State Excheguer for disbursing to
_ ant. ! _
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the acliviies envisaged in the above paragraph. Thus the Project
Regular Staff deputed . for Project Work from the regutar depatiments
will be discharging the duties assigned for the Society activities also in
the absence of sanctioned cadre strength for the Society. Hence, the'
regular staff doing project work and assisting the Society work are not
io be considered as staff on ‘Foreign Service as per the F.R.3 under
section (7) condition arein vogue.

(i)  For the existing paragraph 6 of G.O (Ms) Na.142 Health and Family
Welfare Department dated: 12.05.2008 the following paragraph shall be
Substituted.

Al the existing Government staff will work for society activities aiso
besides the project work in lieu of non-creation of cadre strength exclusive
for the Society, since the Sodiety is formed as centralized disbursement
entity and where the salaries and other entitlement of the regular staff of
PMU and DPMU shall be paid from Society Grant as fong as the Society
exists for formulating the envisaged activities of World Bank assisted
progiammes. The regular staff shall not be put on Foreign Service
conditions, since they are not Society Staff as no conditions for creation of
the posts for the Saociety are laid so far.and they should be treated only as
regular staff as that of a regular Government department and they are
entifled to receive their pensionary benefits and other terminal benefits as
received by the staff of the parent department in their parent department.
All other contract staff will become the contract staff of the Society.

5. The Govemment also direct that the Project Director, Tamil Nadu Health
Systems Project shall. be declated as Head of the Project Directorate besides
holding the position of Member Secretary to Tamil Nadu Health System Society. The
Project Director, Tamil Nadu Health Systems Project shali be the Chief Controller of
Tamit Nadu Health Systerns Project Budget towards Operation and Recongiliation of
all the Sub Heads presented in the Demand No.19, where budget estimates: are
provided under designated sub heads to operate the funds for all activities of Tamil
Nadu Health Systems Project (Capital and Revenue Accounts), regular salaries to
staff in the District/Sub Districts Hospitals viz.,Doctors,Staff Nurse and other Para
Medical staff, Society Grant besides transfer of funds to Tamil Nadu Medical
Services Corporation and Civil Work budget and for transfer of funds for EMRI and
Chief Ministers Comprehensive Health Insurance Programmes.

6. The Government also direct that the Project Director, Tamil Nadu Health
Systems Project shall be the authorized signatory to present the bills for the
programmes. envisaged under State Support Budget and as well as drawal of

Society Grant from the Pay and Accounts Officer (South) using MTC 70.

7. This order issues with the concurrence of the State Empowered Committee
constituted in G.0. {Ms).No.28, Health and Family _W_'elfa're. Department, dated




98022005 and Finance Deparment vide its.U.O No.66403/ H-if 2011
dated 27.12.2011 R
(BY ORDER OF THE GOVERNOR)

GIRIJA VAIDYANATHAN,
PRINCIPAL SECRETARY TO GOVERNMENT

{D
A The. Project Director Tamil Nadu Health Systems Project,Chennai — 8.
The Principal Accountant-General (A&E), Chennai— 18.
The Principal Accountant General (Audit 1), Chennai +18.
The Pay and Accounts Office (South), Chennai -5
The Director of Medical and Rural Health Services, Chennai -6
The Director of Medical Education, Chennai-10
The Director of Publlc Health'and Preventwe Medicirie, Chennai-&

Copy to:

The Secretary to Government of India, Ministry of Health and Family Wetlfare,
New Delhi — 11. -

The Country Direcior — India, The World. Bank, New Delhi Office,

70, Lodhi Estate, New Delhi — 3.

The Finance (Health —~l)Department, Chennai — 9.

SFISC.

/1 FORWARDED./ BY ORDER J/
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D FAMILY WELFARE (EAP1/1) DEPARTMENT -
Dated: 30.12. 2011
Thiruvallyvar Aandu - 2042
Markazhi -14
Read

G.0.(Ms) No; 72, Health and Family Welfare Department (EAP 1/1) dated
23022014

Read also
From the Project Director, Tamil Nadu Health Systems Project, [Letier No.
-'.54'.u_5ﬂ_H-SPfE1/20__1 1 dated: 21.11.2011. '

ORDER:

2. The Project Director, Tanvil Nad Heaith Systems Project has stated that a
comprehensive Implementation Plan and Dp'e__raétienai'Ro-ad_m'a_p fias Been developed

through the support extended by APAC-VHS, based on the request of Tamit Nadu

Health Systems Project and that the project would be implemented in a phased:
rmanner extending over aperiod of two years as detailed below,

{i} Phase I Hiring an external consultant o develop the data warehouse
 solutions; customize. it to the needs of the various Directorates and.
implement the solution extending over a period of two. years. The
Constiltant will roll out the implementation and data integration in all the
Directorates: first in 3 districts, This will be extended further by the
Consuiltant to 7 more districts with - the support of Tamil Nadu Health
Systems Project durihg this phase. The ieedback, suggestions and
learning following the Phass 1 implementation will be incorporated into the
subsequent roll out. Phase | is scheduled for 0-14 months of the. total
implementation period. Puring this phase National Rural Health Mission
and Tamil Nadu Health Systems Project will support the consultant by
arranging for skill development, procuring required hardware and funding.

it, respectively. ' e




(iiy Phase i: In the Phase 1, thé State Government will play a vital rcxle in
terms of placing appropriate manpower, upgrading skill sets, emsure
transfer of knowledge from the Consultant and roll out the State H ealth
Data Resource Centre solution fo the remaining districts of the state.
During this Phase, the consultant will be ‘responsible for handhol ding,
technical support to foll out the-State’ Healih Data Resouice Centre to the
remaining Districts. The Phase Il is scheduled betiween 15-24 months of
the implementation period. “The suppoft-provided by National Rural H ealth
Wission and Tamil Nagu Health Systems Project will be extended fil the
endof Phase {l. National Rural Health Mission will placé the training Funds
withy Tamil Nadu Health: Systems Prcject which in furm will release 1t to the
consultant fixed by APAC-VHS.

(i} Phass i After two years, the consultant will trapsfer the complete

responsibility of State Health Data Resource Centre project in full shape to
the State Government. The State Goverriment witl ensure full placemasnt of
required resources and provide for funds for running the State Health' Data
Resource Centre. _
{iv} The implementation is. designed carefully so that there is o additional -
hurden on the State Govermnment during its, implementation.Even afte rthe
2 year period of implementation, the staff requirements from a program
perspective. will be placed. on deputation from other Government
Departments, with the ‘cost for it being borne by their respective parent
Directorates! Departments.

3. The Project. Director, Tamil Nadu Health Systems Project has stated that
pursuant to the erders issued in the Government Order read above, a groposat was:
~ submitted to the Indian Council of Medical Research for taking up the project of
establishment of State Health Data Resource Centre under their funding and that the
'pr'op.cjsal is under-active consideration of the indian Council of Medical Research.

4. The Project Director, Tamit Nadu Health Sysiems: Project had placed a
p_rap'dsal before the State Empowered Committee.in the meeting held on. 3.1 1.2011
to approve the activities so far undertaken by Tamil Nadu Health Systems Project
for establishment of State Health Data Resource Cenire and to pemit him o
proceed with the. attemptto obfain grant from Indian Council of Medical Research
and in the event of sanction of grant by Indign Council of Medical Research, to

sanciion Rs.1436 crores towards Stats Govermnment contribution for this purpose. .

The State Empowered Commitiee had approved the proposal and also informed fhat
in case of Indian Council of Medical Research funding niot forthcoming this activity
would Be fully funded by the Government of Tamil Nadu. The Project Director has
reguested the Government to issue orders in-the matter. ' ’

5. This activity ﬁas. been approved by the World Bank and comes under
~eomponent Il sub Compenent C. The expenditure is eligible for reiimbursement from
the'World Bank. . o

: 6. The Govemnment, after careful consideration, approve the-:préliminary
aciivities so far undertaken by Tamil Nadu Healih Systeris Projectfor establishment

of State Health Data Resource Centre, as detailed in the Annexure | to this order. - .




7. The Project Director, Tamil Nadu Heslth Systems: Project is permitied to
proceed with the attempt to obtain grant frem Indian Councit of Medical Research for
establishment of State Health Data Resource Centre, in the event of sanction of the
grantby Indian Council of Medical Research, the Project Director, Tamil Nady Health
Systems Project is requested to send a detailed proposal to Government for
sanciten of the expenditure to be incurred: under the State Government. Component
representing 15% of Indian Council of Medical Research grant, as detailed below.

'SNo | Component Amount

| (inRs)
1| Software Solution 3,55,00,000
2 ___'Custo'mized Training 8,00,000
3 [ Pilot and Implementation 1,76,00,000
4 | Capacity building and skill up gradation | - 72,00,000
5 [PMU 40,00,000
8 Hardware o 400,060,000
Total | o 10,82,53,000
Admin cost (3%)as suggested by ICMR 31,53,000
Total Budget | 10,82,53,000
e NRHM Contribution. | 1,25,00,000.
e IeMR Contribution 9,57,53,000.
» TN Govemment Contribution -15% |  1.43.62.950

of ICMR Contribution

8. The Governmient also direct that in case of Indian Council of Medical
Research funding not forthcoimg, this. activity -of establishment of State Health Data
Resource Centre will be fully funded by the' Government of Tamil Nadu, The Project
Director, Tamil Nadu Health Systems Project is requested to send suitable proposals
to Government at the. appropriate time, if need arises.

9. The Government direct that a High Level Committee consisting of the.
following officials shall be constituted, which would be responsible for overseeing the

functioning of the State Health Data Resource Centre.
L. The Principal Secretary 4o Government, Health and Family Welfare
- Department, Government of Tamil Nady - Chairpersen

ii.  The Mission Director, National Rural Health Mission, Government of
Taimil Nadu - Vice chairperson

ii. TheManaging Director, Tamil Nady Medical Service
Corporation ~ Member

iv. The Commissioner of Indian Médicine.'& Hemoeopathy - Member

v.  The Project Director, Tamil Nady Health Systems Project - Member




vi. The Project Director, Tamil Nadu State AIDS Control Society - Member
vil.  The Director of Medical and Rural Health Services - Memiber

viii.  The Director of Medical Educatlon Member

ix. The Director of Family Welfare - Member -

% TheDirector of Public Health-and Preveritive Medicirne- Member Secretary.
. State TB/ Leprosy/ Blindness Gowtiol Officer

xil. Representatwes from Civil Soczety/lMAf ndustry / Academia

10. The role of the State Health Data Resource Centre in the Staie and the
authorities of the State Heaith Data Resource Centre are :ndmated in Anpexure 1 to
this order.

11. This order issues with the concurience of the State Empowered
Cornmittee constituted in G.0. (Ms).No.28, Health and Family Welfare Department,
dated 28.02.2005 and Finance Department vide its.U. 0O.No. 66399/H 112011
dated:27.12.2011. ' '

(BY ORDER OF THE GOVERNOR)

‘GIRIJA VAIDYANATHAN,
PRiNClPAL SECRETARY . TO GOVERNMENT

To

_~1he Project Director, Tamil Nadu Health Systems Project, Chennai— 6.

The Principal Accountant General (A&E), Chennai — 18.

The Principal Accountant General (Audit 1), Chennai -18.

The Pay and Accounts Office (South), Chennai -5

The Director of Medical and Rural Health Services, Chennai -6

The Director of Medical Education, Chennai— 10

The Director of Public Health and Preventive Medicine, Chennai - 6.

The Project Director; APAC — VHS- USAID, Rajiv' Gandhi. Salai, Chennai -117
The Project Director, Tamil Nadu Aids Contro! Society, Egmore Chennai—8
The Commissionér of Indian Medicine and Homoeopathy, Chennai

The Secreiary to Government .of India,Ministry of Health. and Famliy Welfare,New
Delhi—= 11,

The Country Director — India, The World Bank, New Delhi Office,

70, Lodhi Estate, New Delhi—3.

The Finance (Health ~l)Department, Chennai — 9.

SFISC. _ _ o

/I FORWARDED / BY ORDER //
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. ANNEXURE |

2

Preliminary Activities carried out:

The Tamil Nadu Health Systems Project had constituted a working commitiee to
develop a road map for establishment of State Health Data Resource Centre. APAC -VHS
with the ‘support of USAID funds had hired an agency i.e. "Client Network Solutions” o
develop a complete operational manual and implemeritation plan to suggest technical
o - solution, aHuman Resource structure, budget and strategy which would enable the State of
. Tamil Nadu to build ahd operate the Staile Health Data Resource Centre. A partictpatory
consultation process was followed to develop operational manual, implementation guideline

o, and indicator list. Steps adhered for the process are as follows:

" {1 Stakeholder meetings and rigorous: consultations with- 168 verticals
under health secretariat
i), Assessment of departments
(i) Districts assessiments
{iv}y  Consultation with 1WA representativés to understand private sector
pér'spective
(v} Consultation with civil society-

“(vi)  Velidation with a selected grotip of public health experts. . -

The - workmg comrﬁlttee has developed the smp!ementqtion pian operat:ona!
guideline and indisator list Viz. _ . L

a) Concept Notes,
b) Implementation Flan,
¢} Operational Manual and

d) Compendium of Indicators.

[TRUE COPY/




ANNEXURE I

Role of State Health Data Resource Gentre in the State

.. The Staie:Health: Data Res't)uree Centre will: function as a:sepat: at'e'directorat:e with

the. Mlseion Director.Mational: Rural Health Mission, heading the body as: Direcior: Thes State
Healih Data Resource Centre will be vested with the authority to-collect information an.d data
from all the 18 directorates Lhreugh {hie -‘Assistant.Director placed at the. district Jevest in a
-pened;c and: umely bams The State Health-Data Resource Cenire, though a.separaté .entity,
all the stakeholders and data will be: fed. from the exmting 16.individual.vertical ditectorates.
The State Heslih Data Resource Centre will also be in & position to analyse the da‘ta that
has been obtained ffom the 16 directorates and submn repor‘s on a pericdic and regular
basis'based on thé need.

Authoiities of State Health Data Resource Centre:

The’ State Health Data Resource Centre will be an "in'dependent- directorate  under:
Department of Heatt‘t and Family Welfare, Government of Tamil Nadu and freaded
by the Mission Dlreeter National Rural Health Mission . T s

The. State Heelth Deta Resource Centre s permitted to coilect eeta 'from all the 16

__ dlrecmretee

The Sta te Health Data Resource Centre will ana!yse and produce reports ‘on. a':

_periodlc and timely basis ' ' I A

The nnanc;al management w;[l be teken care by Tamil Nadu Health Systems Preject_

as Iong es the. pro;ect is |n p!ece later it would be taken care by NatlenaE Rwel-
Health i\fhssmn " ' . ' ; o
The adminisirative funchors w:!l be frt-.fnegert by Mission Usrecter National. Ru:el-:.

Heatth Mteelon
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] SEaln SYSiems Pro;ecn Review of Implementation of Project activities
by the F’ro;ec’{ Dlrector — Permission to Project Director, Tamil Nadu Health Systems
Project for conducting review meetitig cum workshops with the District level officials;

Joint Director of Heafth Services ‘and District Coordingiors and sanction of

Rs.25,82,000/- towards conducting the monthly review meeting,-w.ofks-hops - Orders.

issued . _ : _
| HEALTH AND FAMILY WELFARE (EAP1/1) DEPARTMENT
G.0(2D)No.106 . Dated:29.12.2011
Thiruvalluvar Aandu - 2042,
Markazhi - 13
Read

From the Project Diré._cto_r, Tamil Nadu Health Systems Project; Letter No.
5443/HSP/E1/2011 dated: 15.11.2011.
. ) HHIEE

ORDER:

The Project Director, Tamil Nadu Health Systems Project has stated that the
Tamil Nadu Heaith Systems Project is implementing various activities in'the districts
like control of Non Communicable Diseases, Web Based Health Management
Information systems and Hospital Mcznagement systems. and Bio Medical Wasle
Management System. to improve the quality of care in ali the secondary care
hosplta]s He has also stated that the Project has employed IT Coordinators to
improve the establishment and functioning of web based Heelth Managemernit
Information systems 10 Bio Medical Engmeers to manage medical- equipment
maintenance system in all the hosp:tais and established Regional Training Centres
in 11 Medical Colleges, for training on Bio Medical Waste Management and infection
control. Al activities are being undertaken through. the Joint Directors of Health
Senvices of thé Districts and District Project Management Unit Coordinators, The
Project Director, Tamil Nadu Health Systems Project has proposed to conduct
periodical meetmg cum workshaps of the Joint Director of Health Services of the
districts, District Project:Management Unit Coordinators, Deans, Deputy Director of
Health Services Biomedical Engineers and Public Works Department ¢fficials every
mornth 1o review the implementation progress of the project activities and to follow up

the decisions. taken during the period, the. workehopc will be conducted either &t
‘Chennai or at any other suitable place in the regions and that It has been propoesed

to conduct 12 such review workshops annuelly till the end of the project.

2. Accordingly, the Project Director, Tamll Nadu' Health: Systems Pro_,ect had
placed a proposa! before the Siste Empowered Committee in the meeting held on

.

o

u



03.11.2011 for sanction of Rs. 25,92,000/- --_f_t:_r_-"‘}.bfo_nd;uctsng 12 review workshops in
each year with the Joint Director of Health Services of the District, District Project

Management Unit Coordinator ; Bio Medical engineers, IT Cc’)o'rdinato'r_s,_ Deans,
Deputy. Director of Health Services and Public Werks Department officials. The State
Empowered Commitiee had approved the proposal. The Project Director has
requestedthe Government to issue orders in the matter. '

3. This activity has been approved by the World Bank and comies under
Component Iit Sub Component D. The expenditure is eligibie for reimbursement
from the World Bank. : SER _

4 The Government. aftef careful consideration, - sanction a Tecurring
expenditure of Rs. Rs.25,92,000/- /- (Rupees twenty five lakhs and ninety two
thousand only),.a¢ detailed below, towards Conducting the monthly review mesting
workshops proposed in:para:2 above.

S.No | _ ' 5 Total cost
' Activity Unit cost )
' in Rs.

1 | Travel/DA
expenditure for 100
officials ( As per
Govt norms and on
production of
evidence) _
2 | Refreshment, lunch | Rs.150 per person 15000
ete. for 100 officers '
3 | Hall arrangement, ' _
photography, | 1,000
dotumentation '
contingencies efe.
Total for 1 | | 216,000
‘workshop ' '
Totalfor12 . 25,92,0006
| workshops T

Rs.2000 per o
officer for 100 200,000
officers

5. The Project Director, Tamil Nadu Health Systems Project is also permitted
to conduct more number of review workshops or split the.workshop as per need, or
invite more officials for the workshop as per the need within the sanctioned amount.
The workshops shall be conducted either at. Chennai or regionally as per the
requirements and necessity '

6. The Project Director, Tamil Nadu Health:Systems. Project is permitted to
reallocate the expenditure within and across the components without exceeding the:
total cost. '

7. The expenditure shall be met out ffom the Tamil Nadu Health Systems

Society Grant.under the following head of account:




e ,,/'T he Project Director, Tamil Nadu Health Systems Project,Chennai— 6

" 2210 - Medical and Public Health — 01 Urbar Health Services - Allopathy -
800 Other Expenditure — Schemes in the Eleventh Five Year Plan — || , State Plan —
PA. Tamil Nadu Health Systems Society. 08. Grants— in-aid — 03. Granis for
Specific Schemes. (DPC: 2210 01 800 PA 0938)

8. Necessary provision of funds will be made in the Revised Estimate ./ Final
Modified Appropriation 2011 -12. Pending provision of funds, the Project Direcior,
Tamil Nadu Health Systems Project is permitted to incur the expenditure. He is
requested to include the above expenditure while sending proposals for Revised.
Estimate/ Final Modified Appropriation, 2011-2012 to Government in Finance
Department. However, this should be brought to the notice of Leg‘isiature‘ by specific
inclusion in the Supplementary Estimates for 2011-12. The Project Director, Tamii
Nadu Health Systems Project is directed to send a explanatory notes while sending
proposal for inclusion in the supplementary Estimate 2011-2012. -

9. This order issuee with the concurrence of the State Empowered Committee
constituted in G.0. (Ms).No.28, Health and Family Weifare Department, dated:
28.02.2005 and Finance Department vide its.U.O.N0.62792 /H 1 2011
dated: 27.12.2011 and Additiona} Sanction Ledger Ne,1191 (One Thousand one
Hundred and Ninety one)

(BY ORDER OF THE GOVERNOR)

- GIRIJA VAIDYANATHAN,
PRINCIPAL SECRETARY TO GOVERNMENT
To
The Principal Accountant General (A&E), Chennai - 18. "
The Principal Accountant General (Audit ), Chennai -18.
The Pay and Accounts Office (South), Chenhai-5 o
The Director of Medical and Rural Health Services, Chennai -6

Copy to: , o __
The Secretary to Government of india Ministry of Health and Family. Welfare,;New
Dethi— 11.

The Country Director — India, The World Bank, New Delhi-Office,

70, Lodhi Estate, New Delhi - 3.

The Finance (Health -1/ BG - [l \Deparimerit, Chennai— 9.

SF/SC.

// FORWARDED / BY ORDER //
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Tamil Nady Health Systems Project — Const_:ltancie_s‘-— C‘ohtraéﬁng Internal Auditors
to audit the finance management of the project for 2011-13 - Orders issued.

HEALTH 'ENQD—-#EWW'WEEFRF?TE?EEhf—‘fiH)"ﬁEﬁAF%T'MENT "

G.0.(2D ) No. 109 ) Dafe‘d:30.12..2_0'15_1
Thiruvalluvar Aanduy - 2042,
- Markazhi - 14

Read

GO. No (2D): 33, Health and Family Welfare Department (EAP 1/1) datect
31.03.2010 : |
Read also

From the Project Director, Tamil Nadu Heaith Systems Project,. L'e.t-’ser.N.o,

5428/HSPIE/201 1 dated:15.11,2011.

FRFR K

2010 -2011. The Project Director, Tamil N, Health Systems Project has reporteq

2. This activity has been approved by the World Bark and inchided under
component 1 sub component ‘D" The expenditure is eligible forreimbursement from
the World Bank.

3. The Government, after careful consideration, accord sanction for incurring

an expenditire of Rg. 25.25 lakhs (Rupees twenty five fakhs and twenty five
thousand only). towards hiring the services of internal auditors to audit the Financia)

Management systems of the project for the financial years 2011 -2013 throygh
Least Cosi Selection: method of World Barnk pProcurement procedures.  After
completion of hiring Process, the Project Director, Tamit Nadu Healin Systems

Project is reqeusted to intimate the actual contract value o the next State

Ermpowered Commities Tor a oproval.

. 4. The Government direst that the interna) audit shall be carried oui as
indicatad in the Annexure to th 5 ordar, '




5. The :éx-pendi_tufe_shall be metout from the Tamil Nadu Health Sys-‘tems
Society Grant under the following head of account: ' -

* 2210 — Medical-and Public Health - 01.Urban Health Services - Allopzathy -
penditure ~ Scheme n the Eleventh Five Year Plan - 11, State P fan —

800 OtherEx AllF

PA. Tami Nadu Health System “Society, 09. Grants— in-aid — 03. Grants ‘for
specific schiemes. (DPC: 221001 800, A 0939) - .

6. This order issues with the concurrence of the State Empowered Commiitiee
. constituted i G.O. (Ms).No.28, Health ‘and Family Welfare Department, clated
'28.02.2005 and Finance Depaitment  vide its U.O.No 66124/ H-f 2011
dated: 23:12.2011. - ' N |
R | (BY ORDER OF THE GOVERNOR)
GIRIJA VAIDYANATHAN, .
PRINCIPAL SECRETARY TO GOVERNMENT
To o |
.~The Project Director, Tamil Nadu Health Systems Project,Chennai-6.
The Principal Accountant General (A&E), Chennai — 18. |
The Principal Accountant General (Audit}), Chennai -18.
The Pay and Accounts Office (South), Chennai -5
The Director of Medical and Rural Health Services, Chennai -6

Convy to;

The Secretary to- Government of India Ministry of ._Heal’th and Family Welfare ,New
Delhi—11. '

The Country Director — India, The World Bank, New Delhi Office,

70, Lodhi Estate, New Delhi - 3. '

The Finance (Health —l)Department, Cherinai ~9.
SFISC. | L o
1/ FORWARDED /' BY ORDER /f
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ANNEXURE
Activities df’ internal auditors:

()  Objectives:

The objectives of the internal audit is to {i) provide project management with Eimely
information on the effectiveness. of the financial management aspects of the project and (i)
enable the Internal Auditor to express a professional opinion on the operation of the overall
financial management systems including internal controls, compliance with financing
agreements, : : '

Forthe purpose. of the audit the districts are classified into 5 regions comprising of 7
to 9 districts each as detailed below. _ :
(i) Coimbatore Region: The. Nilgiris, Coimbatore, Thiruppur, . Erode, Dharmapuri,
Krishnagiri, Narakkai and Salem, : o
(i) Madurai ' Region: Kanniyakumari, Tirunelveli, Thoothukudi, Virudhuriagar,
Ramanathapuram, Madurai, Sivagangai, Dindigual and Thenidistricts- .~
(i) Trichy Region: Karur, Trichy, Perambalur, Arlyafur, Thanjavur, Thiruvarur,
~Nagapattinaim and Pudukkottei districts. LT e
'(iv-)_veil;:ar;e. Region: Vef_lore,--"ﬁruvaffur_, Kancheepuram, Tiravannamalai, Villupuram
and Cuddalore districts , e
(v) Chennai region: Project Management Unit, M/s.Tamil:Nadu Medical Services
Corporation M/s.ELCOT and Civil. Works for DMS annex = State Public “Work
Department - e

g} Scope and Coverage of the infernal ﬁuditi p

® ‘i’h_'e“scope of this-assignmeni is to cover the foirowing entities
(a) State Office, TNHSP, Chiennai,
(b TamH.Na_d_us Medical Services Corporation, Cheniai, and e
(¢) ELCOT, Chennai (being the procurement agency for Medical Equipritents and
Computer hardware-:-an'cﬁi'.acc.essorie's)‘ involved in the implementation of the project

(d). 8 Medical College Hospital civil works done by State-PWD. in Chennai ~ DMS
Annex Building . ' o

(e} 32 District Project Management Units:and. NGOs involved in the irmplementation
of the project.
Audit will Include a physical Verification on sample basis of not lessthan 156
- 15 % of assets / equipmants procured for hospitals thro' TNMSG and M/s ELCOT
andlocated in the abave units, Cor '
e The interna audit should be carried out i accordance with Audit & Assurance
Standards issusd by the Institute of Chartersd Accountants of India, and will include
such teste and controls as the Jntemal Auditor considers necessary under tha
Circurmstanes, Specific areas of coverage of the internal audit will include the
following: ' '

& AR ascesvnent of the adeqguecy of the profect financial management’ systen,

(2500



{1}

R

including internal controls in the implementing entities, ie the PMU, TNMSC,ELCOT,.
PWD under the project. The review: of -project financial management: system would
include aspects such as adequacy’ and effectiveriess of accounting & adequacy of the
financial records, financial “and operational controls, and any need for revision; level
of compliance with . established policies, plans and procedures; reliability of

accounting systems, data and financial reports; methods of remeglying weak controls.
or creati fication of assets -

ng sound controls where they are nofi existent; verification of assets and-

sessment of compliance ‘with provisions of findncing agreements (DA
pment Credit Agreement) especially those ‘relating to accounting and finanicial
hatteng e Ose relating 1o accouiIm, N

That all external funds received under the project have been used in __a'ccordan]c_e with

~the financing agreement, with due attention to economy, efficiency and utilized only

for the purposes for which the financing was:provided;

That counterpart funds have been provided.and used in gccordance with the relevant
financing agreements,. with due regard to economy, efficiency and-only for the
purposes for which they were provided; " ' )

That adequate records are maintained regarding the assets created and assets
acquired by the project, including details’ of cost, identification :and location of
assets: Carry out physical verification of sample of assets created put-of the project.

and commerit on its utilization. In case of assets located at District Health Units -

‘these would be covered by the internal auiditors covering.the District. U3nits/ NGOs-
and. Civil- Works undertaken by PWD for the project. R

That expenditures charged to the project are eligible expenditures. and have been
correctly classified .

- That ©ivil works, goo_ds ard .servicesy consuitancy contracts financed have been::-

procured in accordance with “the ‘financing agreements -and agreed procedure &

_ -’_p‘rocu;emen‘t-gL_x_idelings.,.of-*th'et-banﬁ;

That all necessary supporting documents, contracks, records, and accounts have
been kept in respect of all project -activities, and that clear linkages exist betwaen
accounting records, accounts books, and Project Financial statements. -

That in respect-of withdrawals from the IDA Credit which were made using -unaudited
Financial Report (IUFR) methiod; the expenditures, the expenditures were efigible for
such withdrawals as per the financing agreements and to be verified as per Tally
Accounts, :

Review of FMRs submitted by TH MSC, ELCOT and PWD.
Completion of Annual Actounts for the year ending 31,03.2012 - financial ygér 2011

12 and 31.03;2013 ~ financiat year 2012-13.

Thiming
The interna!l audit would be caivied out on & half yearly basis covering the financial

years 201312 and 2012-13.

{/f;%a |
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(iv) Reporting: __ .
Reporting would be done in accordance with National standards. Reporting would be
done on a half yearly basis for financial years 2011-12, & 2012-13 both in hard copie s { in
triplicate ) and in-soft copies (in triplicate) o :

[TRUE COPY/

C‘({,?Ta? 4 57:??;;;; I

SECTION OFFICER







b

ABSTRACT

Tamil Nadu Heaslth Systenis Project — Workshop gn Intensive treatment of Poisz_aning
‘and: Venfilaior Usage - Deputation of Anesthetists and General Physicians from
G@vérmﬁen_.i: Hespitals- Urders ISSUer. _

' HEALTH AND FAMILY WELFARE‘_(EAPH-‘!S)- DEPARTMENT

G.0.(2D) No.2 Dated: 06.01.2012

Thiruvalivvar Aandy - 2042
' Markazhi -21

Read |

From the Project Director, Tamit Nagy Health Systems Project, Letter No, -
447 IHSP/E1 12011 dated:21.11.2011

b

ORDER-

The Governmerit have established Poison Treatment Centres iy 66
-S'econdary Care Hospitals through Tamil Nady Health Systemsg, Project and imore
poisoning cases are freated in these hospitals and getling cured. The Department of
Internal Medicine, Government Rajiv -Gandhi General Hospital is organizing g

Workshop on Intensive Treatment of poisoning cases and Ventilator Usage for two
days on 14" anpg 15t December 2011, The Project Director, Tamil Nadu Health
Systems: Project has. stated that if the Doctors working in the Poison Treatment
Centres attend thig workshop, it will be useful to treat the polson cases more
effectively. He has therefore, Pplaced a: Proposat before the State Empowered

Committee in the meeting held on 03: 1 2011 for sanction of Rs.2,70,0007- towards

deputation of Anesthetists and General Physicians to attend the above. workshop.

The State Empowered Committee had approved the propesal, "'The-'Project Director
has requested the Government to issue orders in the matter.

3. The Government, after carefyl consideration, acoord sanction for incurring
an expenditure of Rs. Rs.2,70,000 _
as detailed below, towards .-deputa_tron of Anesthetists an . Gener




[§i T~ “Pescripon | Unitcostin Rs. Costim Rs.
no.

11 Towards the course fee Rs.2500 _Rs-. 2500 per peison X 60 | 1,50,00 &/~ )
"~ | X 60 persons ' persons '

5 [ Towards the TA & DARs 2000 X | Rs. 2000 per person X 60 1,20,00 0/-
189 persons - o _ | persons . Cl _
1 {Actuals will be paid as per Govt | (Actuals will be paid as per

norms). : - | Govt norms) »
Total ] | | _ 2,70,00 0/-

4, The Project Director, Tamil Nadu Health Systems Project, is permittesd to
reallocate the expenditure within the components without exceeding the total amiount
sanctioned for the activity. He is permitted {6 increase or reduce the numbsr of
participants as per the need -and -availability of the parsonnel to be deputed to the
workshop. ' :

_ 5. The. expenditure shall be met out from the Tamil Nadu Health Systems
Society Grant under the following head of account.

% 2240 — Medical and Public Health —01 Urban Health Services - Allopathy -
800 Other Expenditure — Schemes in the Eleventh Five Year Plan ~ |1 . State Plan—
PA. Tamil Nadu Health Systems Socigty. 09. Granis— in-aid — 03. Grants for
specific Schiemes. (DPC: 2210:01 800 PA 0939) -

6. Necessary provision of funds will be made in the Revised Estimate / Final
Modified Appropriation 2011 -12. Pending provision of funds, the Project Director,
Tamil Nadu Health Systems Projéct is pemnitted to incur the expenditure. He: is.
requested to include the above expenditure ‘while sending propesals for Revised
Estimate/ Final Modified Appropriation, 2011-12 to Government in Finance
Department without fail. ' E

~ 7. This order issues with the concurrence of the State Empowered Committee
constituted in G.O. (Ms).No.28, Health and Family Welfare Department, dated
28.02.2005  and Finance Department  vide - its,U.0.No. 66400/H-1/2011
dated:28.12:201% and Additional Sanction Ledger No.1264 (One Thousand Two
Hundred and Sixty Four) -
(BY ORDER OF THE GOVERNOR)

GIRIJA YAIDYANATHAN,
PRINCIPAL SECRETARY TO GOVERNMENT

< The Project Director, Tamil Nadu Health Systems Project,Chiennai-6.
The Principal Accountant General (A&E), Chennai - 18. '
The Principal Accountant General (Audit 1), Chennai -18.
The Pay and Accounts Office (Sotth), Chennai -5
The Director of Medical and Rura! Health Services, Chennai -6
The Director of Medical Education, Chiennai ~10 '
The Director, Department of intérnal Medicine, Govt. Rajiv Gandhi Hospital,
Chennai — 3



Copy to:

The Secretary tq Governmeant of fndia}Minist:iy of Health.and Family Wetfare,

New Delhi — 11,

The Country Director — India, The World Bank, New Daikii Office,
70, Lodhi izstate, New Delhi—-3.
Thr—‘ Finanga !Hfu” h-l/ BG -1 }-D’e'paﬂ’{fﬂraf'lﬂ_ Chennai -~ 5.
SFISC. | |

/f FORWARDED / BY ORDER y/
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Tamil Nadu Health Sys SnEswEOECt — Strategic Planning Cell - Provision of Tragining
on Trealment of Poisoning, ftensive Medical Care and Basic life support to Medica

Officers and Staff Nurses of Secondary Care Hospitals - Orders issued. -
' HEALTH AND FAMILY WE L FAR E (EAP 1 !1_'_) DEPARTMENT

G.O(2D)No3 . . Dated: 06.01.2012
- : Thiruvalluyar Aandu - 2042,
Markazhi -21

Read
1. G.O(2D) No.121 51\Health and Family Welfare (EAP1/1) Department Dated
- 27.09.2007. '

2. G.O(2D) No.92 Health and Family Welfare (EAP 1/1) Departmerit Da ted -
17.08.2010. : .

Read also

From the Project Director, Tamil Nadu Health Systems Proiect, Letter No.
5438/HSP/E1/2011 dated:15.11.2011

dokdkk -

ORDER:

in the Government Orders. read above, the Government sanctioned the
establishment of posion treatment cenfres in 66 Government Hospitals. The Project
Director, Tamil Nadu Health Eystems Project has stated that though the poison
treatment centres are functioning. well it has been found that in many of these
centies the trained doctors have moved out and doctors: need futther training. He
has also stated that the Poison Treatment Cenires are marnined by Staff Murses all.

the 24 hours and that they also need intensive training.

2. The Project Director, Tamil Nadu Health Systems Praject has. proposed to
conduct Posion  treatment training to Doctros and Nurses working Governimient
Hospitals. ~ Accordingly, the.Project Director, Tamil Nadu Health Systems Project
had placed a proposal before the State Empowered Committee in-the meeting held
on.03.11.2011 for'sanction of Rs.75.49 lakhs for this purpose. The.St-a‘te-'EmpOWe_re_‘d
Committee had approved the proposal. The Project Director has requested the
Government to issue orders in the matter. '

3. This activity has. been approved by the World Bank and comes under
Camponent 1!l Sub component D, The expenditure is eligible for reimbursement from

‘the' World Bank.




4. The Government affer careful consideration direct that. tra‘ining'e’n' treat-ment
of poisoning, intefisive medical care -and basic’ suppott be !mparted to doctor&‘s and
staff nurses working in Government Hespxtais as: fe[iows :

(i)

i

(i)

Aiv)

(vi)

*inftially two Medical Officers from each of the 66 poison treatment
" centres established in secondary care hospitals during Phase B -and

extension phase of the project shall be trained on treatme nt of
poisoning, intensive © medical  care. “and basic life support.
Subsequently, oné dogctor: from each of the secondary care hos g:aitals:
other than poison treatment centres shall be tralned :

- 4 Staff Nurses from each of the hosplta[s where Poison Treatment
~Centres are established and subsequently 2 Staff Nurses. from cther
- hospitals where pmsonmg cdses are freated will be traified. :

Traitiing mstltute : The Doctors and Staff Nurses will be tramed =t the
Poison Treatmerit Centres and Intensive Medical Care Unit. iy the
Institute of Internal Medicine at Rajiv. Gandhi Goveinmiert Ge neral

‘Hospital and Madras Medical College Chénnai. The Director of Internal

Medicine, ‘Madras Medical College will be the Chief Coordinator of the
trainifig programme.

Training load —

Boctors 'Tr-ainf‘ing:'

a. Two Medical Officers from each of the 66 Poison Treatment

Centres = 132

b. One Medical Officer from each of the remaining -2’00'.hospi'te'ls= 200

Inltlaily the training will be conducted forthe Medical Officers working in
the Poison Treatment Centres. The training for the Medical Officers
working.in other hospitals will be taken up next.

The training will be imparted to 132 Medical Offcers in batches of 22 at
a time for a total of 6 batches. For the nhext 200 Medical Officers, the

'tratnmg will be conducted in 10 batches of 20 Medical Officers. each

Training Period

The training period for each batch will be 10 days.

Training mod.u!e

The training ' module alteady ~ developed ' for previous tlrainin__g
programme will be reprinted with suitable amendments. The training
shall bs in the form of both lectures and clinical. The trainees are

required to work in the intensive medical cdre unit for 7 days and they

~ shall-be provided hends on -t-ra'inin_g' on ventilator us-eg_e'. At the end of

the training the trainee should be capable of managing poisoning cases

;7”#)



(vii)

in their hospitals and treat ematgency cases in the intensive mesdical
care units.
Training Load.

Staff 'M{; ises ﬁ"a fvfng

a. 4 Staff Nurse from each of the 66 Poison Treatment Centres= 264
b. 2 Staff Nurses from each of the remaining 200 hospitals = 460
!'r_lit?ia-!"ly.:th'e training will-be conducted for the Staff Nurses worlling in
- the Poison Treatment Cenires. The training for the Staff N Urses
‘working in other hospitals will be takén up next.
The training will be imparted to 264 Staff Nurses in baiches of 30 =t~
a time for a totel of 9 biztches., For the nest 400 Staif Nurse s, the
training will be conducted in 13 batches of 30 Stai Nurses-esch.

{vili)  Training period

The training pericd for each batch-will be 10 days.
Training madule .

The training module aiready developed for previous fraxining
programme for Doctors will be suitably modified for Nurses and printed
with suitable amendments. The training shall be in the form of both
lectures and clinical. The trainees are required to work in the intensive
medical eare unit for 7 days and they shall be pravided hands on
training on ventilator usage. At the end of the training the traipee
should be capable of managing poisoning cases in their hospitals and
treat emetgency cases in the intensive medical care units.

: 5. Sanction is dccorded for incurring a non .re'cu'r_rjng expendiure of Rs.
31,113,000/~ (Rupees thir

4

¢ ohé lakhs and thirteen thousand only} as. detaiied in

Annexure 1 to this order for 2 batches of training to Doctors,

6. Sa_nct'i.oh is also accorded for '.'incu_rrin__g a non recufring expenditure of Rs..
44,36,000/~ (Rupees forty four fakhs and thirty six thousand only) as detaifed in
Annexure "o this order for 2 batches of training to Nurses.

7. The Project Director, Tamil Nadu Health Systemns Project, is perrmitted to

realiocate the expenditure within and across the components without exceeding. the
fotal- amount sanctioned for the activity. He is also permitted 1o increase. or reduce
‘the number of participants or the batches as per the need and availability of the
personnel to be trained. ’

8. The expenditure shall be met out from the Tamil Nadu Health Systems

Society Grant under the following head of account:,

/ ’—\\3
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“ 2210 — Mndical and Public Health — 01 Urban- Hea'th Services ~ ﬂ'topa*hy -

860 Other Expenditure —~ Schemes in the Eleventh Five Year Plan ~1| . State Felan —

PA. Tamil Nadu Health Systems Society. 09. Grants— in-aid — 03 Gra"“q for.
- ‘specific-schemes. (DPC 221001 800 PA 0909) ) ’

9 Necessary funds will be made in the Revised Estimate / F nal Moafabd
Appropriation 2011 ~12. Pending provision of funds, the Project Director, Tamil Nadu
Health Systems Pro;ect is permitted to incur the expenditure, He is requestmd to
include the above expendjtme while sending proposals for Revised Estimau:/ Final
Modmed Appropriahon 2011-12 to Govemmﬁnt iy Fmance Depdztment

10, Thzs order issues with the concurrence of the State Empomered
"Comm'tlee constituted in 6.0, (Ms).No.28, -Health and Family Welfare Deparitiient,
dated 28.02.2005 and Fm;mcr\ Department vide its;U.O.No.:66407/H-1/2011 ¢ atad:,
&_9_12_2_011 and Additional Sanction Ledger No.1241 {One Thousa nd Two Huidred
and Fourty One). | | |
(BY ORDER OF THE GOVERNOR)

GIRIJA VAIDYANATHAN,
PRINCIPAL SECRETARY TO GOVERNN ENT

To
v The Project Director, Tamil Nadu Health Systenis Project,Chennai-- 6.

The Principal Accountant General (A&E), Chennal ~18.

The Principal Accountant General (Audit ), Chennai -18.

The Pay and Actounts Office (Seuth), Chennai -5 :

The Pirector of Medical and Rural Health Services, Ghennai -6

Copy fo:
The Secretary to Government of India;Ministry of Health and Fami [y Weliaie New

Delhi - 11.

The Country Director — _In_c;:la_. The WOi‘Id Bank, New Delhi Office,
70, Lodhi Estate, New Delhi— 3.

The Finance (Healtiy -/ BG — il )Department, Chennai—9.
SFISC. .
‘ /l FORWARDED / BY ORDER #
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ANNEXURE |

Non Recurring Cost : Doctors:

T batch
lhe Non recurrmg cost.involved in this proposai is worked out as follows |
. -. A et T : —
S No _ : Desonptlon _ L_J'th?SOSi in - CostinRs. |
Lo Trave! expendlture at Rs.1,500 per trainee for 132 11,500x 182 - 1_;9.8. 000_
5_ utramees ( Actual will be: paid as per Govt. norms) _ _‘ % ’
2 Boardlng and Lodglng - " ;700 x 132 X1O [ 9 24— 000, -
ol i ool e e SRS st
C3 Course materlals mcludnng the book on po:son I250 x 132 33 ODO;.
_ treatment | i ;
4 Resource person fee @ Rs.400 per day for 2. B T OOO
.Resource persons per batch for 10 days for 6 f»
batches : _ o
5 Contmgences and incidental charges to the ' :500 x 10 days. 30 000"
‘department @ Rs. 500 per day X B batches
Total | ~ | 12,33.000]
2" hatch |
' S.No. | - Description - Un"té;OSt N7 Costin Rs. :
_ 1 ‘Tra;el_expe;dtture at Rs 1 500 pertralnee for 260 +1,500 x 200 o _560 OOO -_
1 _Atramees (Aotual w:H be pafd asper’ Govt norms) ‘ - ~
L2 Boarding and Lodging 700 x 200 x1o 1400 ooo_
3 !Course matenals moludlng the book o or paison 250 X 200 T 50 OOOj
treatment : s
. e _ S .
L4 Resource person fee @ Rs 400 per day for 2 80,000
i+ iResource persons per batch for 10 days for 10 ' ) oo
L 'batches L e
5 : Contmgences and incidental charges to the 500.x 10 days | 50,000:
;department @ Rs.500 per day _ X 10 hatches |
 Total | 18,80,000|

Total for both batches Rs.31,13,000/-
TRUE COPY/
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Annexure Il
Non Recurring Cost : Staff Nurses:

1 ba'tch

The Non recurrmg cost mvolved in th:s proposal is worked out as foliows
"S.No: ‘ Dessripton - U“'thS"St " CostinRs, N
i E . i _ . i S P &
1 | Travel expenditure at Rs.1,000 per trainee for 264 [1000% 264 - S 64. 000;
: trainees { Actual will be paid as per Govt norms) Lo _ e
|2 |Boadingandlodgng . I500 X 264 x1o ' 13 20 oooi |
3 ‘Colrse materials mcIudlng the book of pOiSOI‘I 250 X 264 66 OOOf
- freatment - s . . :
4 Resource person fee @ Rs.400 perday forz S DDO
. :Resource persons per batch for 10 days for 9 5 . ,
;batches : _ I
. 5 Contmgences and mctdenta! charges to the 500 x 10-days 4’5,0_0'0_";
department @ Rs,500 perday ‘X @batches _
Total | | 17,67 ,000
2”d batch |
11 s No P Descriplion | UntCostin.  cstin Rs.

tramees ( Actual wil be pald as per Gov1 ‘norms)

’ 1 Trave! expendlture at Rs1 UOD pertramee for 400 5-1,000 X 400 S 400000

Total for both batches RS.44i36,{0001’-
Abstract of Cost.
Doctors training cost for 2 batches - 31,13,000
Nurses training.Cost for 2 batches - 44,36,000
Total . I75.49,000

TRUE COPY/!

SECTION O FICER

2 Boardlng and Lodgmg _ WHM_“ED_(_)_; ZEO_X_‘IO 20, OD 000

3 | Course materials including the book ofl porson _1250 x.400 1,00 000.?
itreatment _ : 7 B
4 {Resource person fee @ Rs.400.p per day for 2 . 1,04,000..
: Resource persons per batch for 10 days for 13 ! : )
b batches . 'f ' o
5 |Contingences and incidental charges to the 71500 x 10 days 85 000?
department @ Rs.500 perday Ix13batches | ;

' ' Total | 26,69,000
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ABSTRACT

Tamil Nadu Health Systems F’ro;eot Establishment of District Project Management
Units in Chennai and Coimbatore — Procurement of project vehicle ~ Ordered
-Sanctlon of additional funds - Orders issued.

HEALTH AND FAMILY WELFARE (EAP1/1) DEPARTMENT -

G.O(2D)No4d Dated: 06.01.2012
Thiruvalluvar Aandu - 2042,
Markazhi -21

Read

G.0. (2D) No. 27, Health and Family Welfare (EAP 1/1) Department dated
23.02.2011

Read also

From the Project Director, Tamil Nadu Health Systems Project, Letter No.
5445/HSP/E1/2011 dated:21.11.2011.

EFT T

ORDER;

In the Government Order read above, the Government have sanctioned the
establishiment of new District Project Management Units headed by the Joint Director
of Medical and Rural Health Services, Coimbatore in Coimbatore and Chennai
districts. The Government have also sanctioned Rs. 7.00 lakhs towards procurement.

vehicles through Tamil Nadu Medical Service Corporation Limited by fot'owmg

DGESD rate contract / World Bank Procurement Procedures.

2. The Project Director, Tamil Nadu Health Systems Project has stated that-
the Tamil Nadu Medical Services Corporation Limited has indicated that the cost of

the two vehicles works out to Rs. 15,57, 645/- and regeusted sanction of an
additional amount of Rs, 1,57,645/- to procure the vehicles. The Project Director,
Tamil Nadu Health Systems Project had placed a proposal before the State:

Empowered Committee in the meeting held on 03.11.2011 for sanction of additiona!
funds of Rs. 1,57,645/- /- towards the additional cost involved in the procurement of
two vehicles for use by the District Project Management Units in Coimbatore. and
Chennai. The State Empowered Committee had approved the. proposal. - The. Project
Director has requested the Government to issue orders in the matter.

3. This activity has been approved by the World Bank and comes under

Componefit HI Sub component D. The: expendlture is eligible for reimbursement from
the World Bank.

4. The Government, after careful consideration, accord sanction forincurring a
non-recufring expendature of Rs. 1,67,645/- (Rupees one lakh fifty seven thousand
(§373

-



six hundred and forty five only) towards t ie ddditlonal COSL i respeci of procurament

of two vehicles for the District Project Management Units in Coimbatore and
Chennai.

5. The expenditure shall be met out. from the Tamil Nadu Health Systems
Saociety Grant under the fellowmg head of account:

_ “92210— Medlcal and Public Health-— 01 Urban Health Serwces - Allopathy -
800 Other Expenditure ~ Schemes in the Eleventh Five Year Plan — I . State Plan -
PA. Tamil Nadu Health Systems ‘Sogciéty. 09. Grants— in-aid — 03. Grants for
specific. schemes (DPC:2210-01-800 PA 0939)

6. The Project Director, Tamil Nadu Health Systems. PrOJect is permztted to
transfer the amount of Rs.1,57 645/- towards additional cost for procuring the vehicle
to the Tamil Nadu Medical Services Corporation Limited by chegue-and credit it to
the Public Deposit account of Tamil Nadu Medical Services Corporation Limited
under the following head of account. “ K Deposts and Advances (b) — Deposits not -
-beanng interest — 8443.00 Civil Deposits — 800.  Other Deposits — CE  Deposits of
Tamil Nadu Medical Services Corporation Limited (D.P. Code : 8443 00 800 CE

 000H (Receipts)*.

7. The Managing Director, Tamil Nadu Medical Services Corporation Limited
is permited to ‘procure and.supply the vehicles:to the District Project Management.
Unit Chennai and Coimbatore and to setile the account with the Project Director,
Tamil Nadu Health Systems Project after the supply.

8. Necessary funds will be: made in the Revised Estimate / Final Modified
Appropriation 2011 -12. Pending provision of funds, the Project Director, Tamil Nadu
Health- Systems Project is permitted to incur-the expenditure; He is Tequested to
include the above expenditure while sending proposals for Revised Estimate/ Final
‘Medified Appropriation, 2011-12 fo Government in Finance {(Heaith I} Depariment.

- 9. This order issues with the concurrence .of the State Empowered Commiitee
constituted -in G.0. (Ms).No.28, Health and Family Welfare Department; dated
28.02.2005 and Finance Depariment vide its.U.O.No.66409/ H-I/ 2011 dated:
28:12.20%11and Additienal Sanction Ledger No. 1242 (One Thousand Two Hundred
and Fourty Two)

: (BY ORDER OF THE GOVERNOR)

~ GIRIJA VAIDYANATHAN,
PR[NCIPAL SECRETARY TO GOVERNMENT

To
«ZThe Project Directer, Tamil Nadu Health Systems Project,Chennai— 6.
~ The Principal Accountant General (A&E), Chennai — 18..
The Principal Accountant General (Audit I}, Chennai -18.
The Pay and Accounts Office (South), Chennat-5
The.Director of Medical and Rural Health Services, Chennai -6
The Manging Director, Tamil Nadu Medical Services Corporation, Chennai— 8.
Copyto: | |
The Secretary to Government of India,Ministry of Health and Family Welfare,
New Delhi —11.



s,

The Country Director — India, The World Bank, New Delhi Office,
70, Lodhi Estate, New Delhi — 3. \
The Finance (Health -1 / BG - |i )Department, Chennai — 9.
SF/SC. |

I FORWARDED 7 BY ORDER //
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ABSTRACT

Tamil Nadu Health Systems. Project ~ Maternal and G’hi’!d\-"iealth improvereant-
Functioning of 24 hours Comprehensive, Emergency Obstetric and New borr <Care.
Centres in hospitals — Sanction of Rs, 7,04,000/- towards conducting recertificaion -
Orders issued, | -

' HEALTH AND FAMILY WELFARE (EAP1/1) DEPARTMENT

G.0.(2D } No.5 Dated: 06.01.20Q12
' ' Thiruvalluvar Aandu - 2 042,
Markazhi -21

Read
1. G.0.(2D) No.42, Health and Family Weifare (EAP1/1) Depariment Date d;
02.08.2004 -
2. G.0.(2D) No. 46, Health and Family Welfare (EAP1/1) Department Dated
04.06 2007 |
3. G.0:(2D) No.117, Health and Family Welfare (EAP1/1) Departmient Dated
18.09.2007 ' .
Read also

From the Project Director, Tamil Nadu Health Systems Project, Letter.No.
5425/HSP/E1/2011 dated: 15.11,2011. '

Fhkkdd:

ORDER:

The Government of Tamil Nadu had established 24 hours Comprehensive
Emergency Obstetrics and New born care Centres {CEmONC}in 80 hospitals to
provide guaranteed emergency obstetrics and new born care services 24 hours a
day. The Tamil Nadu Health Systems Project had strengthened these centres with
additional buildings, additional specialist Doctors, Nurses and equipments. Besides
these, the project provides training for the health care providers -on labour ward
skills, new born resuscitation and- ultrasonogram. The structure of CEmONGC
hospitals like: buildings, staff, equipment, availability of operation theatres, blood
bank services and the required skills among the health care providers have been
defined. These hospitals are inspected by an expert group of specialists consisting
of Professors in Obstetrics and Gyneacology, Professors of Pagdiatrics, Professors
of Anaesthesia fromthe Medical colleges and the Joint Director of Health Services of
the concerned Districts, one senior officer from Tamil Nadu Health Systems Project,
Additional Director/ Joint Director of Medical and Rural Health Services in the
Directorate of Medical and Rural Health Services and the Nursing Superintendent

from the Head Quarters. Hospital. The team may visit once and make detaifed

scrutiny of the services available and point out the deficiencies if any in their report,
They will visit for a second time orice the hospital notifies that the defects have been
rectified. After the recemmendation of the expert team, the Government-issues the
certificate. Once certified, these hospitals need to be-recértified once in two years by

(2383
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the specialists.



2. The Prorect Director, Tamil Nadu Health Systems Prorect has propossed to
conduct recettification of 84 CEmMONGC centres (48 CEMONC centres in'phase | and
16 CEmONC centres in phase Il) by the respective certification committee as per the
certification process: and crlterra a!ready f|xed

3 The Pro;ect D|rector Tamrl Nadu Health Systems Prorect had ptac:ed a
proposal before the State: Empowered Committea in the meeting held on 03 11.2011
for sanction of Rs.7. 04 lakhs towards conductmg the recerti c_atren of 64 CEmONC_
centres by the respective certification comimittees. The State: Em'pewered Comriittee.
had approved the proposal. The Project: Director has requested the Government to
issue orders.in‘the matter '

4. Th[s actrvrty has been approved by the World Bank and comes winder
.Component | Sub compaonent A. The expenditure is eligible for. relmbursement from
the-World Bank. _

5. The Government, after careful consideration, accord ‘sanction for i mcurrmg
non-recurring expenditure of Rs. 7.04 lakhs (Rupees seven lakhs and four thoLisand
only), as detailed in the Annexure to this order towards recertification of 64
CEmONC centres (48 CEmONC centres in phase | and 16 CEMONC centres in
phase If) by the respective ce:tlfrcatron commitiee as per the certification process
and criteria already fixed.

8. The Project Director, Tamil Nadu Health. Systems Preject is permitted to
redllocate the above expenditure within the components without exceedmg the tolal
cost'sanctionad,

. 7. The expenditure shall be met out from the Tamil Nadu Heahh Systemns
Society Grant under the following head of account:; :

“ 2210 — Medical and Public Health — 01 Urban Health Services = Allopathy -
800 Other Expenditure — Schemes it the Eleventh Five Year Plan ~ It . Staté Plan
PA. Tamil Nadu Heaith Systems Society. 09. Grants— |n-a|d ~ 03. Grants fer
specific schemes. (DPC 2210 01 800 PA 0939)

8. This order issues with the concurrence of the State Empowered Committee
constituted in G:O. (Ms).No,28, Health and Family Welfare Department, dated
28 02.2005 and* Finance: Department. vide rts U.0.No.67637/H /2011 dated :

04.01.2012. o | |
(BY- ORDER OF THE GOVERNOR)
GIRIJA VAIDYANATHAN,
PRINCIPAL SECRETARY TO GOVERNMENT

o §
# fhe Project Director, Tamil Nadu Health Systems Project Chennai- 6.

T The Principal Accountant General (A&E), Chennai - 18:
The Principal Accountant General (Audit 1), Chennai -18.
The Pay and Aceounts Office. (South), Chennai -5

-

.

L



' The Director of Medical and Rural Health Services, Chennai -6
- Copy to:

The Secretary to Government of Indla Mlmstry of Health and Fami!y Welfares New
- Defhi—11. : '

The Country Director — India, The World Bank, New Delhi Office,
i 70, Lodhi Estate, New Delhi - 3.

The Finance- (Health -\Departmeant, Chennai—9.

SF/SC. | | |
/f FORWARDED / BY ORDER //
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ANNEXURE

SI.No Activity Unit cost Total ¢ost
: _ | (inRs)): (in Rs))

1 |Travel and Daily Allowance as per| 10,000 per - 6,40,000 |
Government  norms for  cedification | CEmONC
committee members consisting of 3 | centre for 64
Professors  and 3 officials and | centres
Honorarium  of Rs.1000 per day per '
person for Professors and Rs.500 per
‘day for Nursing Superintendent.

2 | Expenditure an documentation, | Rs.1000 per 64,000
stationery and cost of laminated | CEmONG :
certificate o | centre for 64

‘ centres
] Total 7,054,000
{ TRUE COPY /
(orgin
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ABSTRACT

Are in2GoVem ment
Hospitals —* Sanction of Rs.10,27,500/- towards conducting Training on Quality of
care indicators and Quality Circle to Health care providers - Orders jssued .

HEALTH AND FAMILY WELFARE (EAP1/1) DEPARTMENT

Tamil"Nadu Heaith Systeris P-roj_'_e:ct ~ |mproving iiuali_ty of: g{

-

G.O.(2D)Nob Dated: 06.01.2 012
- Thiruvalluvar Aandu - 2042,
Markazhi -21

Read

| From the Project Director, Tamil Nadu Health Systems Project, Letter No.
5441/HSP/E1/2011 dated:15.11.2011. : :

Fdikdk

‘ORDER:

The Project Director, Tamil Nadu Health Systems Project has stated that the
Tamil Nadu Health Systems Project has developed quality of care indicators to
measure the quality status of each hospitals, that the quality of care indicators is a
good tool to measure the quality standards of various ‘aspects of the services in the
hospitals namely the structure, process, .oulput and outcome and that these
indicators will help to monitor and evaluate the quality of care in the hospitals. He
has also stated that the project has initiated the. formation of Quality Circles in-
Secondary Care hospitals. which is the driving force to improve the Quality of care

within the hospital “and that the activities of the Quality Circle is to meet regularly to

indentify, analyse and execute solutions fo problems affecting the Quality of Care
and to take steps to improve the performance of the hospitals. The Project Director,
Tamil Nadu Health Systems Project has proposed to conduct a trainirig programme
to Chief Medical Officers and certain other category- of staff in the hospital on quality
of care indicators and functioning of quiaity circles.

2. Accordingly, the Project Director, Tamil Nadu Health Systems Project had
placed a proposal before the State Empowered ‘Committee in the meeting held oh
03.11:2011 for sanction of Rs.10,27,500/- for this purpose. The State Empowered
Committee had approved the proposal. The Project Director has requested the
Government to issue orders.in the matter, -

3. This activity has been approved by the World Bank and comes under

Component HI. Sub component B . The expenditure ‘is eligible for reimbursement

from the World Bank.

4. The Government after careful consideration, direct that training workshops
be conducted to the Chief Medical Officers and certain other category of staff in the
hospital on quality of care indicators and functioning of quality circles.



5. Training workshops will be’ conducted for Chief Medical Officers, Nur-sing
Superintendent, one Ministerial Staff and a Pharmacist or Lab Technician of the
Government Hospitals on Quality of care indicators and Quality circle. For -sm aller
hospitals 3 persons will be trained. The District Project Management - Unit
Goordinators will als¢-be trained along with the hospitals il their districts so that-they
can take up retralnmg whenever required at the distfict leve!.of hospital level. The
training wilk be. conducted' by the officers ‘of the: Preject Management Ynit, T amil
Nadu Health Systefiis Project. The training workshop will be conducted in batches
of 50 trainees at the district level in éach of the districts. The training: penod wi | be
of -orie: day -duration. The partlmpants will be provided with necessary couise
_-_matenals ‘The tramees will have 1o train the other stakeholders in the hospitals. after
they get back ta their hospitals after th_e training workshop.

6. Sanction is accorded for. mcumng a non recurring expenditure of
Rs.10,27,500/- (Rupees ten lakhs twenty seven thousand and five hundred only)
as detailed below towards conducting the training workshops on quality of care
indicators and quality circle.

(iy Expenditure perbatch

P o ) Unit cost Total cost..
S‘NF’ : Activity (in Rs). (inRs)
1 | Travel and Daily Allowance as per Rs-.’200._-toi}vard__s TA & 10,000
| Government.  norms for 50 | DA ( Actual will be paid
pamclpants as per Government

(Actual fare will be pald as per norms)
Government norms ) .1 : .
2 | Booklets for each participant Rs.100 per booklet or 1 5,000 |

| 50 participants :

3 Refre_sh_r-:h:ent | ' Rs.125 per person for | 6,250 '
3 150 persons _ -
4 | Course matérials, Documentation; | Rs.5,000 per batch of : 3,000
{ Countingericies efc., 50 persons i}
| ~ Total 24,250 |

(ii) Expenditure per batch

o s Uni_’c":ebst” Total cost
S.No | Activity | (in Rs.) (inRs)

1 | Conveyance of PMU 'bfficers"@' 3 |'Rs.2000 per officer for 6,000

| officers per batch ' 3 officers

2 | Stay expenditure @ Rs.1,000 per| Rs.1,000 per officer - 3,000 |

| officer { if Governmient accommiodation | for-3 officers
_ could not be provided ) _ _ : _ _
3 | Fuel expenditure for conveyance Rs., 1000 perday 1,000

Total , 1 10,000




To _ -
\/jtxe Project Director, Tamit Nadu Health Systerns Projéct,Chennat- 6.

Abstract

() Expenditure per batoh is Rs.24,250 + Rs.10,000 = Rs 34,250
(i)  Expenditure for 30 batches = R&.34,250 x 30 =Rs.10,27,500

7. The Project Director, Tamil Nadu Health Systems Project is. permitted to
reallocate the above expenditure within the component without exceeding the total
cost sanctioned. He is also permitted to conduct the training workshops in more or
less number of batches at the district level in each of the districts depending wip on
the availability of trainees and trainers without exceeding the total cost sanctioned.

8. The -expenditure shall be met out from the Tamil Na_du Health Systems
Soclety Grant under the following head of account:

2210 — Medical and Pubtic Health — 01 Urban Health Services - Allopathy -
800 Other Expenditure ~ Schemes in the Eleventh Five Year Plan 11 . State Plan -
PA. Tamil Nadu Health Systems Society. 09. Grants— in—aid — 03, Grants for

specific schemes. (DPC: 2210 01 800 PA 0939)

8. The Resource person _g‘oing--f_ro_m Project Management Unit for condlicting
the workshops shall cover as many districts as possible during each trip by obviating
the need for mare travel from the Project Management Unit and to. curtall

unnecessary expenditure.

10. This order issues with the coneurrence of the State Eripowered
Committee constituted in G.O. (Ms).No.28, Health and Family Welfare Departrment,
dated - 28.02.2005 and Finance Department vide  ifs.U.0.No.67650/HI/2011
dated:04.01.2012. .

{BY ORDER OF THE GOVERNOR) £

GIRIJA VAIDYANATHAN,
PRINCIPAL SECRETARY TO GOVERNMENT

The Principal Accountant General (A&E), Chennai — 18,

The Principal Aecountant General (Audit I}, Chennai -18.

The Pay and Accounts Office (South), Chennat -5

The Director of Medical and Rural Health Services, Chennai -6

Copy to: : . _
The Secretary to Government of India,Ministry of Health and Family Welfare,New
Delhi— 11. '

The Country Director —India, The World Bank, New Dethi Office,

70, Lodhi Estate, New Delhi — 3. '

The Finance (Health —| )Department, Chennai - 9.

SF/SC. : :

/{ FORWARDED / BY ORDER #/
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ABSTRACT

Tamil Nadu Health Systems Project - Strategic Planning Cell for the sanction of

Rs.5,45,500/- towards conducting two sets of review workshops for the Hospitals

facing difficulties - Orders issued., . |
HEALTH AND FAMILY WELFARE (EAP1/1) DEPARTMENT

G.0:(2D ) No.7 ' Dated: 06.01.2012
Thiruvalluvar Aandu - 2042,
Markazhi-21

Réad

From-the Project Director, Tamit Nadu Health Systems' Project, Letter,No.
- 5444/HSP/E1/2011 dated: 15.11.2011. '

CRkEkE
rORHER:

© The Project ‘Director, Tamil'Nadu Health Systems' Projeci-has stated that the
project has initiated ‘many activities to improve the infrastructure .of &l the hospitals
as‘Well as to improve-the perfo rmance and quality of ¢&re in these hospitals. He has
also stated that the monthly performance of these hospitals are being monitored by
the project since the inception of the project. The performance in the following areas
are being monitored, S '

=
Q

0. of outpatients treated
No. of inpatients treated
No. of investigations performed
No. of deliveries conducted
No. of surgeries performed
“No. of patients referred out
No. of accident cases treated
No. of postmortem examinations performed
Average length of stay of patients
Be'd_‘;o.ccupa ney rate

e & 8 & & &6 8 o o o

~Other parameters : like budget expenditure,  ‘availability . of manpower,
avaifability of medicines, vehicle on road position; etc;, ‘are also being obtained. He
has stated that the on the ‘basis of the reports submitted by the hospitals the
performance of these hospitals is assessed and graded. in to four grades namely

AB,C.D namely Good, Satisfactory, Average and Below Average ‘performers. The

criteria for grading them is also upgraded after the completion of the' original project

as provision of buildings, equipments and manpower have been made to most.

hospitals. He “has felt that 84 hospitals among the 270 Secondary care hospitals

taken up by the project are consistetly in the last two grades. He:has proposed fo
make:an effort to assess the reason for low perfarmance in these hospitals and to

(\(&3?&“; |

1Y



rectify the same and bring thern up to ‘a better grade and also stated that with the
provision of additional buildings, equipments, manpower and training including
. motivation by the project, these hosplta!s wolild improve.

2. Accordingly, the Project Diroctor Tamil Nadu Health Systems Pro;ect had
placed a proposal before the State Empowered Committee in the mee :
03.11.2011:for Rs.5;45;500 towards’ conducting two sets of rewew wo" 'shops for the
Zhospltals facing dlfﬂcumes by Tamil Nadu Health Systems Project. . The State
Empowered Commlﬁee had approved the proposal The “Projeéct Director has

3 Thls actlwty has been approved by the World Bank and comes under
Component Il Sub. Comiponent D. The expenditure is ehglble for relmbursement
from the World Bank.

4. The Government after careful consideration accord sanction to coriduct a
review meeting.of the 79 low performing hospitals to find out the reason for the same
and to work out the modalities to improve their functioning in -the background of
provision of additional buildings, manpower_equments etc., by Tamil Nadu Health
Systems Project and that the review meeting shall be. conducted for one day in
batches of 20 hospitals per batch for four days. The mesting will be attended by the
Chief Medical Officers of the facilities facing diffi cult;es the Joint Directors of the
districts - copcerned and the District Health Systems Project Coordinators. The
:,Dxrector of Medical and Rural Health Services .and his officials wil! also be actively
involved | eview and follow up and.fo rewew.ih"e progress affer. & period of 3 to
4 monihs in ‘subsequent workshops.

5. Sanct[on is accorded for incurfing a hon recurrlng expendifure of
Rs.5,45,500 (Rupees five lakhs forty five-thousand and five hundred only), as
detailed below, towards conducting two sets of review workshops. for the hospitals
facing difficulties by Tamil Nadu Health Systems Project

S.No. | Activity { Unit Cost T Total Costin

| - | Rslakhs |

1 'TND_A--f'or Government officials as | Rs.2000x 125 officials | 2-,50,.0.00";

per Government norms and Actual " |

for 125 officials ( 79 CMOs- + 23 |

| JDHS + 23 Coordinators ) [ T i

2 __'Refreshm'ent's Food and Tes, efc., _:.5 Rs.150'x 125 _ "-18'-;,?5.'0""
Contingencies @ Rs.1000/- per | _.Rs:1,000x 4 [

workshop for 4. workehops o ) . 4000

Total for preliminary workshops i S . 272750

For the review workshops after 3 to f : 2,712,750

4 months | . i ._

Total | . _- 5,45,500/

6. The Project Director, Tamil Nadu Health Systems Project is permitted to
reallocate the non recurring expenditure within and across the components without




exceeding the totél cost sanctioned and to increase the number of workshops and/or
participants as per need and to conduct the workshop either centrally orregion wise.

7. The expenditure shall be met.out from the Tamil Nadu Health Systemns
-Society Grant under the following head of account:

_“2210 - Medical and ‘Public Health — 01 Urban Health Services - Allopathy -
800 Other Expenditure ~ Schemes in the Eleventh Five Year Plan - || . State Plan —
PA. Tamil Nadu Health Systermns Society. 09. Grants— in~aid — 03, Grants for
specific schemes. (DPC: 2210 01 800 PA 0939)

9. This order issues with the concurrence of the State Empowered Committee. -
constituted in G.O. (Ms).No.28, Health and Family Welfare Department dated
28.02.2005 and. Finance Department vide its.U.O.No.. 67652/H 12011 dated:.
04.01.2012. L

(BY ORDER OF THE_GOVERNOR)

. GIRIJAVAIDYANATHAN,
PRINCIPAL SECRETARY TO GOVERNMENT
To

The Project Director, Tamil Nadu Heaitk _S‘_yéte'ms Project,Cherinai- 6

The Principal Accountant General (A&E), Chennai — 18,

The Principal Accountant General (Audit ), Chennai -18.
The-Pay and Accounts Office (South), Chenriai -5 :
The Director of Medical and Rural Health Services, Chennai -6

Copy ta; - | | |
The Secretary to- Government of India,Ministry of Health and-Family Welfare, New

Delhi— 11,

The Country Director - India, The World Bank, New Delhi Office,
70, Lodhi Estate, New Delhi - 3. _
The Finance (Heatlth —I/ BG — || )Department, Chennai ~9

SF/SC.

} FORWARDED / BY ORDER /
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O e ~ ABSTRACT . Wf N
amil_Nadhl™ Health Systems Project — Chief Minister's -conj_p‘ré‘i;j isive Health -
sen Insurance Scheme ~Tender Notification- Ratification for the exeniplort. of Security
| deposit and Earnest Money Departmett — Oirders issuad. %
HEALTH AND FAMILY WELFARE (EAP [172) D-E-PAR.TM ENT
) G.0. (Ms.) No. 14 Dated: 6.1.2012
Thiruvalluvar Randu — 2042
Margazi -21
- Read :
i~ 1. GO (Ms).No.169, Health and Family Welfare Department,

dated 11.7.2011.

2. From the Project Director,. Tamil Nadu , Health Systems Project,
Lefter No.2192/HSP/lnsruance/Tamil. Nadu Health Systems
Project/2009, dated 25.7,.2011,

 ORDER:

_Inthe G.Ofirst read above orders have been issued for the implementation
- of Chiet Ministers Comprehensive Heaith Insurance Scheme. _
2. Yhe Project, Director Tamil Nadu Health Systems Project has stated that in
the SEC rﬁeeﬁng convened the SEC has approved the following officials as sub
committee members and delegated the powers to finalize the tendsr document
including the issue of Security deposit and EMD. ' _
1. Principal Secretary t6- Government, Health and Family Welfare
Department . _
2. Secretary to'Government (Expendifure),. Finance Department,. -
3. Project Director, Tamil Nadu Health Systems  Project,

3. The Project Director, Tamil Nadu Health Systems Project has further
stated that "as per the Tamil Nadu Transparency in Tenders Rules, 2000 in Chapter
IV, Rute 14 (1) —"The ténder documents shall require all tenderers without exception
to pay an earnest money deposit-ord inarily not exceeding one percent of the value of
the procurement. And as per the provisions of 14 (3) of the said rules, . the tender
document shall require that as a gudrantee of the tenderer's «performance of the
contract, a security deposit be taken from the. successful tenderer's subject to the
conditions that —a) the amount of the deposits not exceeding 5% of the value of the
orders placed..” But considering the decision taken in the. EC meeting of General
Insurance Council for all Non Life Insurance companies chaired by the member of
IRDA having a license by the IRDA to exempt the non life insurance cormripanies from
complying with requirements fike Sectirity deposit/Earnest Money Deposit (EMDY
Tender Fee / Profit sharing etc., in tenders for insuranice protection, in. the pre hid
meeting of Health Insurance Tender called by the Government of Maharashtra and
Andhra Pradesh, it was decided that the insurance companies be exempted. from
security deposit and Earnest Money Deposit , and in the tender floated under the

T
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erstwhile scheme there was no prewsmns for Earnest Money Deposit. and security
deposit.

4. The Project Director Tamil Nedu Health Systems Project has also stated
that takmg into. consuderation all the above mentioned points and also the validity of
the decisions in the EC meeting of the General Insurance Council chaired by the
member of IRDA the sub committee has decided to exempt Securlty dep031ts and
Earnest Mariey Deposit -and has requested to Tatify: his action in axempting
security deposits and Eamest:Morniey Deposit in the tender document

5, The Govemment after careful examination , have. decided to accept the
request of the Project | Director Tamil Nadu Health Systems Pro;ect and. accerdmgly
ratify the action  of ‘the Project Direcior, Tamil Nadu Health Systems Project in
having’ exempted the' Securlty deposit and Earnest Money Deposit in the tender
document of Chief Minister's Comprehenswe Health Insurance Scheme,.

8. This. order issues with the concurrence of Finance Department vide its
U.0.No:-69263/Health-1/2011 dated 4.1.2012,

(BY ORDER OF THE GOVERNOR)
GIRIJA VAIDYANATHAN
PRINCIPAL SECRETARY TO GOVERNMENT

To

The Project Dirgctor, Tamil Nadu Health Systems Society, Chi-6..

Private Secretary to Chief Secretary to Government, Chennai - 9.
Principal Secretary / Commissioner for Revenue Administration, Chennal 5
Principal Secretary ta Government, Finance Department, Chennai — 9.
Principal Secretary to Gevernment, Revehue Department, Chennaa g.
Principal Secretaryto Government, Labour and Employment Department,
Chennai-9,

Principal Secretary to Governrnent, Municipal Admlmstratlon and

Water Supply Department, Chennai -9. _ _

The Mission Director, State Health Society, Chennai —6.

The Commissioner of Municipal Administration, Chennai — 10.

The Director of Public Health and Preventive Medicine, Chennai-6.
‘/ﬁw Director of Medical and Rural Health Services, Chennai - 6.

The Director of Medical Education, Chennai — 10.

All District Collectors

All Joint Directors of Medical and Rural

Health Services / Deputy Director of Health Services'

Accountant General, Chennai—6/18

The Pay and Accounts Ofﬂcer (South), Chennai — 35.

Copyto - ,

The Hon'ble Chief Minister's Office Chennai—~ 9 '

The Senjor P:A to Hon'ble Minister (Finance )/ (Health); -Chennai — 9.

The Finance (Health-1). Depariment, Chennai- 9

SF/SC.

/ FORWARDED BY ORDER /
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motrvatlonai tralnmg workshOp on best practlces towards. exce!lence for (‘,hlef
WMedical Officers of Secondary Care Hospitals - Sanction of Rs.22.20 lakhs for
providing advanced experimental learning residential training on best practices to the
Chief Medical Officers, - Orders issued .

HEALTH AND FAMILY WELFARE (EAP‘[/ 1) DEPARTMENT

G.0.(2D) No. 9 Dated: 11.01.2012
Thiruvailuvar Aandu - 2042,
Markazhi -26

Read

From the Project Director, Tamil Nadu Health Systems Project, Letter.Nio.
5439/HSP/E1!2011 dated:15.11.2011.

Sk

ORDER:

One of the objectives of Tamil Nadu Health Systems Project is to improve the.
Quality of Care. and functioning of all secondary care hospatals of Tamil Nadu. The
infrastructure in all these hospitals have been improved by provision of additional
buildings and modern equipments. Additional staff such ‘as Doctors, Nurses,
Pharmacists, Lab Technicians, Hospital Workers and Sanitary Workers have been
provided: The Chief Medical Officer who is the leader of the team of health care -

providers has to steer the hospital to perform well. The Project Dirctor, Tamit Nadu
Health Systems Project has proposed that the Chief Medical Officers can be

provided an advanced experimental learning residential training on Best practices
towards excellence which will transform them into leaders of the hospitals and the
team which in turn wil improve the functioning of the hospitals. The Project
Director, Tamil Nadu Health Systems Project had placed a proposal before the State
Empowaed Committee in the meeting “held on 03.11.2011 for sanction of Rs. 22.20
lakhs for providing advanced experimental learning residential training on best

_practices to the Chief Madical Officers. The. State Empowered Commiitée had

approved the proposal. The Project Director has requested the-Government 1o isste
orders i the matter.

2. This activity has been approved by the World Bank and comes under
Component H Sub component D The expenditure is eligible for reimbursement from
the World Bank,

3. The Government afier caréful consideration direst that advanced
experimeantal Tearning residantial training on best Dract:c*e-a éf)&!&!d‘:‘ mcwi:ame beg




_[mparted to the Chief Medical Ofr icers of the secondary care hospitals to |mprove
their performance.

f

4. The training wilt be -conducted by one of the approved agencies by the
Government for the programmes at the rates finalized by the “Entrepreneurship
Developrent Institute, Guindy Chennal”, a Governmeiit Institute; Tha' programme
will-be a résidential programme: for four days and three nights: The first day of the
training will-be devoted for lessons:on Quahty of Care, ResponSIbllltles of Chisef
-Medical Officers, ‘how 1o ‘be an -effective. administrator .of the: hospital etc., The
remaining traln[ng perlod will be allotted fcr the best practices: tcwarcls excellence
training. The vente of the training will be a-places suitable for such: fraining. The
Chief Medical Officers will be given training in batches of about 45 people ata tlme
for six batches to cover aI! of them.

5.8anction is accorded for incurring @ non recurring expenditure of Rs.
22,20,000/- (Rupees twenty two lakhs-and twenty thousand only} as detailed below
for conductmg the advanced experimental learn[ng residential training on best
practices towards excellence for Chief Medical Officers.

S.No. Description | Unit Costin Rs. Costin Rs:

1 |Travel expenditure for the |Rs. 1,500 per person for 45 persons: 67,500
Chief Medical Officers { Actual as per norms will be paid )
from their hospital to
training venue _ _ o
2 |Boarding and Lodging Rs. 1,000 per day per-person for -1,80,000
4 days for 45 persons

3 |Training fee { As per Rs.2,000 per officer for 45 pafsons | 90,000
Government finalized
|rates ) _ ) | |
Course matenals ~ |Rs.500 per person for 45 persons - 22,500
5 |Contingenges, ' 10,000
Supervision, -
Documentation eie., o S
Tcta! for 1 batch | | 370,000
* Total for 6 batches ©22,20,000

6. The Project Director, Tamil Nadu Health Systems Project, is permitted fo
realiocate the expenditure within -and across the components without exceeding the
total ameunt sanciioned for the activity. He s alsc permitted to increase ot feduce
the number of parficipants or the baiches as per the fnieed and availability of the

personnel to be trained.

7. The eg_'_pe__ndit_i;ire' shall be met cut from the Tamil Nadu Hesalth 'Syetems
‘Society Grant undsr the following head of account:

[ 2299
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* 2210 - Medical and Public Health — 01 Urban Health Services - Allop: athy -
800 Other Expenditure — Schemes in the Eleventh Five Year Plan — 11 . State Plan —
PA. Tamil Nadu Health ‘System Society. 09. Grants— in-aid — 03. Grants for
specn‘:c schemes. (DPC: 2210 01 800 PA 0939)

8. Necessary funds will be prowded in the Revised Estimate / Fmal Madified
Appropriation 2011-12, pending proVision of funds, the Project Director, Tamil Nadu
Health Systems Project is authorized.to incurred the expenditure sanctioned at para
5 above. The Project Director, Tamil Nadu Health Systems Project is directed to
include this expenditure while sending proposal for Revised Estimate / Final Modified
Approgpriation2011-12 to Finance (Health 1) Department without fail.

9. This erder issues with the concurrence of the State Empowered Commiftee
constituted in G.O, (Ms).No. 28, Health and Family Welfare Department,
dated:28.02.2005 and Finance Department vide its.U.0.No.66406/H-1/2011
dated:09.01.2012 and Additional Sanction Ledger No. 1282 (One Thousand Two
Hundred and Eighty Two) _

{BY ORDER OF THE GOVERNOR)

GIRWAVAIDYANATHAN,
PRINCIPAL SECRETARY TO GOVERNMENT

To

‘,Q:Lhe Project Director, Tamil Nadu Health Systems Project,Chennai- 6.

The Principal Accountant Genreral (A&E), Chennai- 18,

The Principal Accountant General (Audit 1}, Chennai -18.

The Pay and Accounts Office (South), Chennai -5

The Director of Medical and Rural Health Services, Chennai -6

Copy to;
The Secretary fo Government of India. Ministry of Health and Farnily Welfare,
New Delhi — 11,

The Country Director — India, The World Bank, New Delhi Office,
70, Lodhi Estate, New Delhi ~ 3.
The Finance (Health ~| / BG-IDepartment, Chennai~ 9,
SFISG, .

I/l FORWARDED / BY ORDER //

Ty
SEC‘(r;;fs o é’éﬁ_







i - ABSTRACT LN
Tamil Nadu Health Systems Project ~ Strategic Planning Cell - h of Traaining
on Rational use of drugs to Medical Officers working in the secondary care
hospitals — Sanction of Rs.15,80,000 for conducting the training on “rational Lse of
drugs” to the Medical Officers of secondary care hospitals - Orders issued.

HEALTH AND FAMILY WELFARE (EAP1/1) DEPARTMENT

G.0.(2D ) No.10 - - Dated: 11.01,2012
Thiruvaltuvar Aandu - 2042,
Markazhi - 26

Read

From the Project Director, Tamil Nadu Health Systems Project, Letter No..
9440/HSP/E1/2011 dated:15.11.2011

KRR

ORDER:

The Project Director, Tamil Nadu Health Systems Project has stated that
during the planning stage of the project a prescription audit was carried out in select

Government. Hospitals and Primary Health Centres and that based on the findings, it

was felt that there is'a need for Standard Treatment Guidelines to be developed and’

distributed to the hospitals. The project had developed Standard Treatment

Guidelines book and given to the hospitals, He has -also stated that there is stil.a
need for providing a training on rational use of drugs due to the following.

1. To reduce the use of unnecessary injections

2. To encourage use of oral medication when they are equally effective

3. To reduce use of multiple antibiotics )

4. To reduce the number of drugs prescribed per case — prevention of poly
pharmacy
To encourage prescription in generic names
To practice rational use of drugs

To encourage use of appropriate drugs for the illness

o ~N o w

To avoid use of incompatible diugs

8. Toreduce the ratio of outside prescriptions

10. To reduce presciiption errors

11.To encourage writing prescription advices

12.To encourage use of corre%td/giof drugs
{K 2 L|_-, QQ*;
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13. To promote evidence b_as_e'd_ prescrlptlon

14.To promote presefibing &f less costly medicines when they are equally
effective .

15 To avail. the !aboratory support whlle prescnblng medlcmes for longer
duratlen

2 With a view to prewde trainlng on: the rational us ofdrugs to the. Medical
Officers  of ‘secondary . care ‘hospitals, the PrOJect Difector, Tamil ‘Nadu Health
Systems Project has proposed to organise a training programeme. Accordln[gy, he
-had-placed a proposal before the State Empowered Committee in the meeting held
on:03:11:201 1 for'sanction of Rs.15.80 lakhs for this purpose. The State Empowered
Commiittee .had-approved the proposal. - The Project Director has requested the
Government to issue ofders in the matter. '

3. This activity has been approved by the World Bank and comes under
Component Hl Sub-component D. The expend|ture is eligible for reimbursement from
the World Bank..

4. The Government after careful consideration direct that a training on
“rational use of drugs” shall be imparted to the Medical Officers of secondary care-
hospitals to promote better prescription practices.

5. The- trammg villl be condiicted by Kiririg the services of retired Professors of
Therapeutics and Professor of Pharmacy from Government Megical Colleges. and
Government Pharmacy Colleges. :

The trammg will be conducted in batches of 50 - 60 Medical Officers per
batch. The training will be given to ‘all Medical Officers working in éach of the 270
‘Hospitals. The training will be conducted for one day per batch. The: training’
subjects will cover rational use of .drugs, evidence based medicine, prescription
audits, drug interactions, adversé reactions ete.,. Each day will be divided into 4
sessions of 90 minutes each and the last hour will be used for interactions,
‘discussions and feedback. The training venue will be the District Head Quarters
‘Hospitals or any other suitable place in the District Head Quarters. A minimum of 2
batches will be-faken up in each district so that routine work in the hospitals is not
‘affected, Each batch shall consist of 50 doctors. Preferably the training -shall be
conducted on Saturdays Bnd Sundays.

6. Sariction is accorded for incurring a non recurring expenditure of Rs

15,80,000/- (Rupees fifteen lakhs and eighty thousand only} as detailed below for
‘conducting the training on  “rational use of drugs“ to the WMedical Officers of

secondary care hospitals.



......

S.No. Description S | -~ Unit Cost in Rs. : Comst in Rs.
1 ITA / DA provision for-4000 Rs.200 per day per MOs for 8,00,000
Medical Officers working in 4000 MOs .

Secondary Cate hospitals
(Actual will be paid as per
Government norms )

Professors @ Rs.1,000 per day

Refreshment ___|Rs75perperson for 4000 MOs | 3,00.000
Resource person fee for Rs:1000 x 2.X 80 - 1,60,000

for 2 Professors x 80 workshops

4 |Travel - Rs.2000/- per officer X 2 - 1:20,000
Qfficers per district - to and fro ' _
for 30 districts _ _

5 |Boarding and Lodging Rs,1000/- 1,60,000

per day per Professor for 2
Professors for 80 days -
6 |Contingencies @ Rs.500/- per 40,000
day for 80 days

| o Total | 15,80,000

7. The Project Director, Tamil Nadu Health Systems Project, is permitted to

reallocate the expenditure within and across the components without exceeding the

total amount sanctioned for the activity,. He is also permitted to increase of reduce
the number of participants. or the batches as per the need and availability of the
personnel to be trained and to change the venue of the training.

8. The expenditure shall be met out from the Tamil Nadu Health Systems
Society Grant under the following head of account:

_ " 2210 - Medical and Public Health — 01 Urban Health Services - Allopathy -
800 Other Expenditure ~ Schemes in the Eleventh Five Year Plan - Il . State Plan ~
PA. Tamil Nadu Heaith Systems Society: 09. Granfs— in-aid - 03, Grants for

specific schemes. (DPC; 2210 01 800 PA 0939)

9. Necessary funds sanctioned in para 6 above will be provided in Revised

Estimate / Final Modified Appropriation 2011 -12, pending provision of funds in

Revised Estimate / Final Modified Appropriation 2011-12. The Project Director, Tamil
Nadu Health Systems Project is authorized to incur the above expenditure. This
expenditure should be brought to the netice of Legislature by specific inclusion in the
Supplementary estimates 2011-12. The Project Director, Tamit Nadu Heaith
Systems Project is. also directed to include this expenditure while sending proposal
for Revised Estimate / Final Mcdified Appropriation 2011-12 to Government in
Finance (Health 1) Depaitment without fait,
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| 10. This order issues with the concurrence of the State Empowered
‘Committee constituted in G.O.. (Ms).No.28, Health and Family Welfare Department,
dated:28.02.2005 and Finance Department vide its.U.O.No.66408/ H-i/ 2011
dated:09.01.2012 and. Additional Sanction Ledger No. 1270 (One Thousand Two
Hundred and Seventy)
(BY ORDER OF THE GOVERNOR)

GIRIJA: VAIDYANATHAN _'
PRFNCIPAL SECRETARY TO GOVERNMENT

#“Fhe Project Director, Tamiil Nadu Health Systems’ Project, Chennal— 8.
The Principal Accountant General (A&E), Chennai — 18,
- The Principal Accountant General (Audit 1), Chennai -18.
The Pay and Accounts Office (South), Chennai -5
The Director of Medical and Rural Health Services, Chennai -6

Copyto:
‘The Secretary to Government of India,Ministry of Health and Family Welfare,

New Delhi — 11.

‘The Country Director - India, The World Bank, New Delhi Office,
70, Lodhi Estate, New Delhi—3.

The Finance (Health | /BG-Il \Department, Chennai — 9:
SF/SC.

/I FORWARDED / BY ORDER //
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ABSTRACT {\/
“Tamil Nadu Heaith Systems Project ~ Construction of 4™ & 5™ floor over DMS
/nnexe Building in DMS Campus, Chennai - Requirement of Additional Fumds ~

Fevised Administrative Sanction - Orders issued. i
HEALTH AND FAMILY WELFARE (EAP1/1) DEPARTMENT

G.0.(2D ) No.11 | Dated: 11.01.2012
Thiruvaliuvar Aandu - 2042,
Markazhi -26
Read
G.0.(2D)No.85, Health and Family Welfare (EAP1/1) Department dated
14.08.2010 7
Read also

From the Project Director, Tamil Nadu Health Systems Project, Letter.No.
5423/HSP/E1/2011 dated: 15.11.2011.

Fokdkk

ORDER:

In the Government Order read above, the Government have sanctioned,
among others Rs.396.00 lakhs towards construction of 4" and 5" fioors over the
existing DMS Annex building in Directorate of Medical and Rural Health Services
Campus, Chennai - 6.

2. The Superintending Engineer, Public Works Department, Buildings (C&M)
Circle, Chennai, has reporied that the tender for the above work was accepted by
144" Tender Award Committee o the lowest tenderer Bharat Engineering Company
Private Limited, Chennai for a value of Rs.3,83,71,115/- with a tender excess of
Rs.29,32,133/- or (+ 827%) over the estimated value (put to tender) of
Rs.3,54,38,982/- due to tender excess and that as the [lumpsum provisions made for
other items are minimum and excess cannot be made from savings and sanction is
required for an additional amount of Rs.29,32,133/-. In addition, the following
modifications for certain items of work have been made for better utilization and
maintenance of the building. - '

1. Provision of two additional 125 KVA Generators to cater the needs of
power load, light load etc for entire building. |

2. Providing additional LAN, cable connection as required by the user
depaitment National Rural Health Mission, Tamil Nadu Health Systems
Project etc.

)



il Providing AC units required by the user departments, -

4. Water supply, sanitary and electrical items of work as per the requirerment.

The Engineer in Chief, Public Works Department, (Buildings) & Chief
Engineer, Public Works Department,, Building, Chennai region has, therefore
requested that an additional amount of Rs.64,83,815/- (Rs.28,32,133/- due to tender
excess + excess due fo execution of additional and substituted items required by the
project for Rs,35,51,702/-) is required to complete the work.

3. The Project Director, Tamil Nadu Health Systems Project had placed a
proposal before the State Empowered Committee in the meeting  held on
03.11.2011 for sanction of additional funds of Rs. 64.84 lakhs and Revised
Administrative Sanction for Rs.460.84 lakhs which includes additional funds of
Rs.64.84 lakhs and 396.00 lakhs already sanctioned. The State Empowvered
Committee had approved the proposal. The Project Director has requested the
Government to issue orders in the matter.

4. This activity has been approvéd by the World Bank and the expenditure is
eligible for reimbursement from the World Bank. '

5. The Government, after careful consideration, accord Revised
Administration sanction for a sum of Rs.460.84 lakhs (Rupees four crores sixty lakhs
and eighty four thousand only) which includes additional funds of Rs.64 84 lakhs and
396.00 iakhs already sanction towards additional amount involved due to tender
excess and additional items executed in the construction of 4™ & 5% floor over DMS
Annexe Building in Directorate of Medical and Rural Health Services Campus,
Chennai -6.

6. Sanction is accorded for incurring an additional expenditure of Rs. 64.84
lakhs (Rupees sixty four lakhs and eighty four thousand only) to meet the additional
expenditure involved due to tender excess and additional items executed in the
construction of 4™ & 5" floor over DMS Annexe Building in Directorate of Medical
and Rural Health Services Campus, Chennai -6.

7. The amount of Rs. 64.84 lakhs sanctioned above shall be made available
to the Executive Engineer, Public Works Department, Buildings Construction Division
l, Chepauk, Chennai- 5 through the routine LOG system in vogue in the Public
Works Department. The works shall be executed by the Public Works Department by
following the normal Public Works Department procedures. The Letter of Credit
System in vogue in the Public Works Department shall be followed. The Chief
Engineer (Buildings), Public Works Department shall send the monthly Statement of
Expenditure (SOE) and the progress report to the Project Director, Tamil Nadu
Health Systems Project as per the requirement of the World Bank for submitting the
reimbursement claims. ,

* 8. The expenditure shall be debited to the following head of account:

‘4210.00 Capital 'Outlay on Medical and Public Health - 01 Urban Health
Services 800. Other Expenditure Schemes in the Eleventh Five Year Plan — Il State

RN
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Plan - PA Estab!ishment of Health Systems Project Management'Unit - 16. Major
works (DPC: 4210 — 01 — 800 PA 1603)"

9. This order issues with the concurrence of the State Empowered Committee
constituted in G.O. (Ms).No.28, Health and Family Welfare Department,
dated:28.02.2005 and Finance Department vide its.U.0.No.69244/H-1/2011 dated:
07.01.2012.

(BY ORDER OF THE GOVERNOR)

GIRIJA VAIDYANATHAN,
PRINCIPAL SECRETARY TO GOVERNMENT

To

The Prgject Director, Tamil Nadu Health Systems Project,Chennai— 6.

The Chief Engineer (Buildings), Public Works Department,Chennai -5

The Principal Accountant General (A&E), Chennai — 18.

The Principal Accountant General (Audit 1), Chennai -18.

The Pay and Accounts Officer(South), Chennai - 35

The Director of Medical and Rural Health Services, Chennai -6

The Executive Engineer, Public Works Department, Buildings Division |, Chennai -5

Copy to:
The Secretary to Government of India, Ministry of Health and Family Welfare,

New Delhi~ 11.
The Country Director — India, The World Bank, New Delhi Office,
70, Lodhi Estate, New Delhi - 3.
The Finance (Health 1) Department, Chennai — 9,
The Public Works Department, Chennai -9
SFE/SC.
[/ FORWARDED / BY ORDER //
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ABSTRACT

Tamil Nadu Health Systems Society - Chief Minister's Canipishenside:
Insurance Scheme - Arrangements for provision of tnsuran&é_*‘r‘ééi"’éi‘agf' titl the
implementation of Chief Minister's Comprehensive Health Insurance Scheme —-
Extension of the Interim Scheme — Till the launching of New Scheme — Orders —
Issued

HEALTH AND FAMILY WELFARE (EAP-Ii(2)) DEPARTMENT

G.0. (Ms) No.33 =~ - Dated: 19.1.2012
Thiruvalluvar Aandu — 2042
Thai -5
Read :
1. G.O (Ms).No.169, Health and Family Welfare(EAP-11/2) Department, dated
11.7.2011. .
2. G.O(Ms).No.179, Health and Family Welfare (EAP-1/2) Department, dated
21.7.2011.

3. G.O (Ms).No.207, Finance (Salaries) Department, dated 29.7.2011.
4. Fromthe Project Director, Tamil Nadu Health Systems Project,
Letter Ref No.2923 /TNHSP/Ins, /2011, dated 27.10.2011 .

Order:

In the G.O first read above orders have been issued framing the new Chief
Minister comprehensive Health Insurance Scheme and in the G.O second read above
orders have been issued for the provision of insurance coverage to the public during the
interim period (between the closure of earlier scheme and starting of new scheme).

2. The Project Director, Tamil Nadu Health Systems Project in his letier * fourth
read above has stated that as per G.O second read above interim arrangements
were made and the insurance coverage started on 22.08.2011. As instructed the ¢laim
processing and sanctioning work is carried out at the State Health Insurance Unit, in the
Tamil Nadu Health Systems Project by the staff outsourced by the software provider,
M/s. Heaith Sprint Network Private Limited. Necessary notification has been issued in
the G.O third read above for this interim arrangement. An agreement has been signed
with the M/s. Health Sprint Networks Private Limited by the Project Director for three
months from the date of signing the agreement. As per para 4 (ix) of the G.O.Z"d read
above the interim period of the scheme is for 4 months.

3. The Project Director Tamil Nadu Heaith Systems Project has requested the

-Government  to extend the provision of insurance coverage through this interim
arrangement to the public till the launching of the new scheme i.e., for another 6 months

and in this connection he has requested the Government to issue the following

orders =
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1. Necessary amendment may be issued to G.O(Ms)No.179, Health and
Family Welfare Department dated 21.7.2011 for extension of the period
from 22.11.2011 to 21.05.2012.

2. Additional funds may be sanctipned towards payment of salary fo the
staff outsourced by M/s. Health Sprint Network Pvi. Ltd. for the extended
period.”

4. He has further stated that the empanelled hospitals under the scheme are to be
inspected periodically to detect fraudulent claims and ensure cash less treatment to the
public. In the earlier scheme there were vigilance officers attached to insurance
company for the above purpose. In the interim scheme there is no officerto monitor the
performance of the empanelled hospitals. Further-based on the instructions from the
Government in order to ensure genuineness of the pre-auth and claims applied by the
empanelied hospitals under the interim scheme, the following instructions have.been
issued to the service provider M/s. Health Sprint Network Pvt. Ltd.

“To collect the basic information to establish the genuineness. On
confirmation, the doctors / validators will process the pre-auth / claims on
routine”.
In turn M/s. Health Sprint Network Private Limited, have requested additional staff and
justified their requirement in their letter dated.19.10.2011.
5. The Project Director Tamil Nadu Health Systems Project has also added that the
proposal of the above company has been examined and he concur with their views.
The additional requiremerts are as follows:

1. Call centre team - 2 Nos.( 2 shifts)
2. Validators - 2 Nos. (2 shifts)
3. Telephone line - 2 Nos. (with STD and recording facility)

In view of the extension of the interim scheme two more Medical Officers are hecessary
to manage the day today work at State Health Insurance Unit. In toto, the additional
staff required for strengthening the interim scheme are as follows:

I} Regional Vigilance Officer (Non-Medical — 6 Posts)

Il) District Level Officer (Medical Officer) - 32 posts including Chennal

7. The Project Director Tamil Nadu Health Systems Project has therefore
requested the Government to issue necessary orders in this regard .

8. The Government have carefully examined the proposal of the Project Director
Tamil Nadu Health Systems Project and they accordingly issuethe following orders:

(i) to extend the interim arrangement ordered in the G.O(Ms).No.179, Health and
Family Welfare (EAPII-2)Department, dated 21.7.2011 for implementation of
the insurance scheme for another four months along with the following or till
the launch of the scheme whichever is earlier

iy a) to accord sanction for incurring an expenditure of Rs.30.00 lakhs (Rupees
thirty fakhs only) towards payment of salary to the staff referred to item (viii)
of para 4 of G.O(Ms).No.179, Health and Family Welfare (EAPII-2)
Department dated 21.7.2011 @ Rs.7.5 lakhs per month for another period
of 4 months. | '

b) To provide Mbps Band width leased line for &aim processing at an
estimated cost of Rs.50,000 per month for four months and  to permit

///#\\\
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TA/DA of the diverted medical officers at Rs.10,000/- per month, per
district, per medical officer :

iif) The Project Director Tamil Nadu Health Systems Project is authorized to
incur all the above expenditure required for the extended period from the
available budget provision sanctioned in para 4 and under the head of
account mentioned at para 5 of G.O (Ms).No.179, Health and Family
Welfare (EAPII-2) Department dated 21.7.2011.

9. This orders issues with the concurtence of the Finance Department vide its
U.0.No.1298/Health-1/2012, dated 11.1 2012,

(BY ORDER OF THE GOVERNOR)

GIRIJA VAIDYANATHAN
PRINCIPAL SECRETARY TO GOVERNMENT

T
\Zg; Project Director & Tamil Nadu Health Systems Project, Chennai-6.
“The Private Secretary to Chief Secretary to Government, Chennai-9

The Principal Secretary / Commissioner for Revenue Administration, Chennai - 5
The Principal Secretary to Government, Finance Department, Chennai — 9.

The Principal Secretary to Government, Revenue Department, Chennai-9

The Principal Secretary to Government, Labour and Employment Dept, Chennai-9
The Principal Secretary to  Government , Municipal Administration & Water Supply

Department., Chennai -9.

The Mission Director, State Health Society, Chennai-6

The Commissioner of Municipal Administration, Chennai - 10.

The Director of Public Health and Preventive Medicine Chennai -6.

The Director of Medical and Rural Health Services, Chennai -6.

The Director of Medical Education , Chennai -10,

Alll District Collectors _

All Joint Directors of Medical sand Rural Health Sevices /

The Deputy Director of Health Services,

The Accountant General, Chennai — 18,

The Pay and Accounts Officer (South), Chennai-35,

Copy to

The Hon'ble Chief Minister's Senior P.A to Hon'ble Minister (F/H)

Chennai-9.

The Finance (Health-I} Department, Chennai-9.

sfisc
{ FORWARDED BY ORDER /
‘r’—-"_)
SECTION OFFICER
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ABSTRACT

Tamil Nadu Health Systems Project - Implementation of web'hased Health
Management Information System and Hospital Management System in all sacondary
care hospitals - Training of Health care providers in basic specialized computer
training, training on Health Management Information System and Hospital
Managernent System refresher training - Sanction of Rs.1,13,50,500/- - Orders
issued .

HEALTH AND FAMILY WELFARE (EAP1/1) DEPARTMENT

G.0.(2D ) No.12 Dated: 20.01.2012
Thiruvalivvar Aandu - 2043,

Thai -6

Read

1. G.0 (2D)No .67 Health and Family Welfare (EAP I/1) Department dated
28.08.2005.
2. G.0 (2D)No .102 Health and Family Welfare (EAP /1) Department dated

16.09.2010.
Read also

From the Project Director, Tamil Nadu Healih Systems Project, Lefier.No.
S427/HSP/E1/2011 dated: 15.11.2011.

ddrkek

ORDER:

in the Government Order first read above, the Government permitted the
Tamil Nadu Health Systems Project to implement a web based Health Management
Inforiration System and Hospital Management System including patienis electronic
edical recoids, personnel data bank etc.,. The Projecy Director, Tamil Nadu Health
Systerns Project has stated that this programme is implemented in five hospitals as
pilot, in 38 hospitals in five districts as Phase | and is now being scaled up in to 222
hospitals under Phase Il and that based on the pilot experience it has been felt that
Medical, Paramedical and Ministerial staff who are the end users in each hospital
have to be given basic specialized computer training, HMS training and HMIS
refresher training in order to improve the compliance and to get better results. He
has alsc stated that dispiay of certain Information Education and Communication
(IEC) materials by way of posters, pamphlets and boards in the hospitals will be
useful both for the health care providers and the patients to make best use of the
HMIS .

2. The Project Director, Tamil Nadu Health Systems Project had placed a
proposal before the State Empowered Committes in the meeting held on 03.11.2011
for sanction of Rs. 1,13,50,500/- to canduct training on Basic specialized computer
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[ charges 9500 officials x 1 day
4 Training  Hall rent|Rs. 2500/ per day x
charges  including | 380 days (380
: hardwgre support | hatches x 1 day) (25 9,50,000.00
(for 378 batches — persons per batch) i
25  persons per
batch)
{5 Contingencies - Rs. 500/- per batch x
(including . 7 380 bat;he—s 1,90.000.00
documentation, :
. ___| Photography)
| Total 35,62,500.00

Hospital Management System application software user training shall be
provided to 9500 officials in Phase |l districts. The venue of the fraining will be
ELCOT Training Centre in the districts. The training will be provided by M/s. Tatg
Consultancy Services and their trainers. The duration of the training is one day.
Tamil Nadu Health Systems Project will bear the charges for room rent,
computer/taptop, lunch, refreshment apart from TA/DA.

6. Sanction is also accorded for incurring an expenditure of Rs. 18,48,750/-
(Rupees eighteen lakhs forty eight thousand seven hundred and fitty only), as
detailed below for conducting Refresher training on Mealth Management Information
System.

['s1.Mo Activity Unit Cost Total
_ (ih Re.) (in Rs.)
1 Travel Expenditure Rs.100/- per 12,75,000.00

(actual will be paid) person x 4250
officials x 3 days

2 Daily Allowance | Rs.45/- per. 5,73,750.00
(average) person x 4250
L officials x 3 days |
Total 18,48,7506.69

Refresher training on Health Management Information System shall he
provicted to 4,250 officials in 12 districts. The venue of the training will be ELCOT
Training Centre in the districts. The training will be provided by ELCOT trainers (who
had u ndergone “Training of Trainers™). The duration of the training is 3 days. Tamil
Nadu Health Systems Project will bear the charges for hall rent, computer/laptop,

lunch, refreshment apart from TA/DA.

7. BSanction is also accorded for incurring an expenditure of Rs. 13,50,000/-
(Rupeses thirteen lakhs and fifty housand only), towards cost of Information
Education and Communication materials like posters, Pamphlets and Boards at the
rate 0T Rs.5000/- par hospital for 270 Hospitals.

8. The Project Director, Tamil Nadu Healih Systems Project, is permitted to
reallocate the expenditure within and across the compaonents without exceading the
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Copy fo:
The Secretary to Government of India,Ministry of Health and Family Welfares New

Dethi —11.
The Country Director - India, The World Bank, New Delhi Office,
70, Lodhi Estate, New Delhi— 3.
The Finance (Health -l BG — || )Department, Chennai - 9.
SFEE,

// FORWARDED / BY ORDER //
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ABSTRACT

' ; ) ‘a%{-; ?\“""""",:f;;?‘f‘-,-“
Tamil Nadu Health Systems Project — Periodic inspection pr GovernmeitiHospitals
and monitoring the progress of project activities by the Ploject Director and  jeam
from‘th__e; Directorates - Sanction of Rs.36.00 lakhs - Orders issued . :

HEALﬂ4ANDF#wmewNELEARE(EAP1M)DEPARTMENT'

G.0.(2D ) No.13 Bated: 20.01.2012
Thiruvalluvar Aandu - 2043,
- Thai -6 :

Read

From the Project Director, Tamil Nadu Health Systems Project, Letter
No.5436/HSP/E1/2011 dated: 15.11.2011, ' :

whkkk

ORDER:

The Government of Tamil Nadu had strengthened all the secondary care
hospitals through Tamil Nadu Health Systems Project, with provision of additional
buildings, modern equipments, additional staff in the categories of Doctors, Nurses,
Paramedics and Hospital Workers. The project has also taken up large scale skjll
development programmes consisting of technical skills and managerial skills.
Adequate funds are available at the disposal of the Chief Medical Officers with
sufficient flexibility in spending in Patient Welfare Society and Hospital Maintenance
Fund. Improving the quality of clinical care is foremost in all the activities of Tamil
Nadu Health Systems Project. Web hased Health Management Information System
and Hospital Management System has been established in more than 60 hospitals
and is being established in about 220 hospitals. Bio Medical Waste Management
system has been established in all hospitals. Quality of care Indicators have beer
developed and regular feedhack obtained.

2. In order to monitor the progress of the project activities regulatly and lo
improve the overall hospital performance, the Project Director, Tamil Nadu Healh
Systems Project has proposed to conduct periodic inspection of all these hospitals
once in 3 months by the Project Director and team of officials from Tamil Nadu
Health Systems Project, Directorate of Medical Education, Directorate of Madical
and Rural Health Seivices and to conduct a review with all district level officers and
Chief Medical Officers along with the District Collector. Accordingly, the Project
Director, Tamil Nadu Health Systems Project had placed a proposal before the State
Empowered Committee in the meeting held on 03.11.2011 for sanction of Rs. 36.00
fakhs for this purpose. The State Empowered Committes had approved the proposal.
The Project Director has requestad the Government to issue orders in the matter.

Qo



3. This activity has been approved by the World Bank and comes winder
(omponent il Sub Component D. The expenditure is eligible for reimburse=ment
- fom the World Bank,

-

- 4. The Government after careful consideration direct that the Project Direxcior,
Tamii Nadu Health Systems Project and team of officials from Tamil Nadu FHealth
dystems Project, Directorate of Medical Education and Directorate of Medica | and
Rural Health Services shall inspect all the Government Hospitals including Meadical
College Hospitals once in 3 month to monitor the hospital activities, Mainterzance
and Repair work, Civil construction, Equipment availability and usage, Out P atent
Services, In Patient Services, Laboratory and other diagnostic services, etc.

5. Each Hospital will be inspecled by a separate officer in the team i the
morning as per inspection proforma developed for this purpose. After thorough
inspection, the inspecting officer along with the Chief Medical Officer will assem ble in
the Collectorate for discussions on the findings. The Collectorate meeting will be
aftended by the District Collector and all District Level Health Administrators and
Chief Medical Officers. The officials from Public Works Department both Civit and
Flectrical, TWAD Board, efc., will also attend the review meeting. The Pioject
Director, Tamil Nadu Health Systems Project will conduct the review. All points in the
inspection proforma including pending civil works, availability of staff, equipment and
performance of the hospital will be reviewed. This inspection shall cover all hos pitals
in all districts in three months and will be repeated in every three months.

6. Sanction is accorded for incurring a recurring expenditure of Rs.
36,00,000/- (Rupees thirty six lzkhs only), as detailed helow, towards periodic
inspection of Government Hospitals and Government Medical College Hospitals by
Project Director, Tamil Nadu Health Systems Project and team from Directorates.

S.No Description Unit Costin | Costin Rs.
Rs.
1 |Travel expenditure at Rs.2,000 per 2000 x 10 20,000.00

officer for 10 officers per to & fro for
one session consisting of two districts
{ Actual will be paid as per Govt.
norms)

2 |Boarding and Lodging at Rs. 1000 per |1000 x 10 x 2 20,000.00
day per officer for 10 officers for 2 :

days

(Based upon the availability of

Governmeant Accommodation actual

will be paid as par Govi. norms)

(W]

Fuel Expenditure @ Rs. 500 per 500x10%2 | ‘iG,OO0.00?
‘officer perday for 10 officers for 2 | ’
days |




4 | Contingencies — Rs. 5000 per district |5000 x 2 10,000.00
for 2 districts for each session

Total for 2 districts in one session . - 'GU,O—DD.OC}

Total for 30 districts in 15 trips for a Rs.60,000 x 9;00.000\.OD

quarter 15 : .

Total for 4-Quarters (ie., one year) Rs. 9,00,000  36,00,000.000
' ' x 4 Quarters

7. The Project Director, Tamil Nadu Health Systems Project, is permitted to
reallocate the expenditure within and across the components without exceedin g the
total amount sanctioned for the activity. -

8. The expenditure shall be met out from the Tamil Nadu Healih Systems
Society Grant under the {ollowing head of account:

* 2210 - Medical and Public Health — 61 Urban Health Services - Allopaithy -
800 Other Expenditure — Schemes in the Eleventh Five Year Plan — 11 . State Plan —
PA. Tamil Nadu Health Systems Society. 09. Grants— in-Aid — 03. Grants for
Specific Schemes, (DPC: 2210 01 800 PA 0939)

8. Necessary provision of funds will be made in the Revised Estimate / Final
Modified Appropriation 2011 -12. Pending provision of funds, the Project Direxctor,
Tamil Nadu Health Systems Project is permitted to incur the expenditure. He is
requested to include the above expenditure while sending propesals for Revised
Estimate/ Final Modified Appropriation, 2011-12 to Government in Finance
Department.

10. This order issues with the concurrence of the Stete Empowered
Committee constituted in G.O. (Ms).No.28, Health and Family Welfare Department,
dated 28.02.2005 and Finance Departtment vide its.U.0.No.67004/Hi/2011
dated: 18.01.2012 and Additional Sanctlon ledger No.1417 {One Thousand Four
Hundred and Seventeen)

(BY ORDER OF THE GOVERNOR)

GIRIA VAIDYANATHARN,
PRINCIPAL SECRETARY TO GOVERNMENT

To :

+ The Project Director, Tamif Nadu Hmalth Systems Project,Chennai- 6.
The Principal Accountant General (A&E), Chennai — 18.

The Principal Accountant General (Audit!), Chennai -18.

The FPay and Accounts Office (South), Chennal -5

1he Director of Medical and Rural Health Services, Chennai -6

The Director of Medical Education, Chennai — 10

The Director of Pubiic Health and Preventive Medicine, Chennai - 8

~
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-Copy to:

The Secretary to Government of India, Ministry of Health and Famx!y Welfare,
New Delhi - 11.

The Country Director ~ india, The World Bank, New Delhi Ofﬁce

70, Lodhi Estate, New Delhi - 3.

The Finance (Health -1/ BG - Il )Department Chennai - 9.

SF/SC.

_ll FORWARDED / BY ORDER /

r g,
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ABSTRACT
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Tamil Nadu Health Systems Project — Strategic Planning Celﬁ§£ﬁ§@éﬁ¥ﬁént of
Dialysis Units in Government Hospitals - Training to Doctors and Staff Nurses -
Sanction of Rs.41,04,000/- - Orders issued . ‘

HEALTH AND FAMILY WELFARE (EAP1/1) DEPARTMENT

G.0.(2D) No.14 Dated: 20.01.2012
Thiruvalluvar Aandu - 2043,
Thai -6

Read

From the Project Director, Tamil Nadu Health Systems: Project, Letter
No.5442/HSP/E1/2011 dated: 21.14.2011.

hhAhEk

ORDER:

The Project Director, Tamil Nadu Health Systems Project has stated that the
Government has established Dialysis centres in all District Headquarters Hos pitals
and that orders have been placed for supply of Dialysis machines to all the
Hospitals. He has also stated that it is essential that the Doctors and Stafi Nurses
from these hospitals need to be trained in Medical Coliege Hospitals where regular
Dialysis units are functioning under the care of Nephrologists. The Project Director,
Tamit Nadu Health Systems Project has proposed to conduct a training programme
to the Doctors having M.D. General Medicine qualification and the Staff Nurses in
these hospitals.

2. Accordingly, the Project Director, Tamil Nadu Health Systems Project had
placed a proposal before the State Empowered Committee in the meeting held on
03.11.2011 for sanction of Rs. 41,04,000/- for conducting training to Doctors and
Staff Nurses in the hospitals where Dialysis centres are established. The State
Empowered Committee had approved the proposal.  The Project Director has
requested the Government to issue orders in the matter.

3. This activity has been approved by the World Bank and comes under
Component IV Sub Component A. The expenditure is eligible for reimbursement
from the World Rank,

4. The Government after careful consideration accord sanction for imparting
fraining in Dialysis units to the Doctors and MNurses working in the Government
Hospitals where dialysis units have been established.



[

5. The Government direct that the training programime shall be conducte d as
detailed below.

(i) The Training shall be condcuted in the nearby Medical Colleges where
Nephrologists and regular Dialysis units are available.

(i)  Two Doctors with M.D. General Madicine gualification wili be selecied
for the fraining from each hospital. If only one General Medicine M.D.
qualified Doctor is available, along with him / her, one M.S. Ge neral
Surgery qulaified Doctor will be given this training. Four Staff Nurses
from each hospital will be selected for undergoing this training. Both
the Doctors and Nurses shall serve in the same hospital for atleast next
two years after the training. -

Training institutes:

The Doctors and Staff Nurses will be trained at Rajiv Gandhi Govern ment
General Hospital, Government Stanley Medical College Hospital, Government
Rajaji Hospital, Madurai, Coimbatore Medical College Hospital, Coimbatore,
Thanjavur Medical College Hospital, Thanjavur, Tirunelveli Medical College Hospital,
Tirunelveli.

Training foad

a. Two Medical Officers from each of the 30 District Headquarters
Hospitals = 60

b. Four Staff Nurses from each of the 30 District Headquarters
Hospitals =120

Five hospitals will be attached to each training instifution.

Ti'ainéng period

The training period for Doctors will be 2 months and for Staff Nurses 3
months.

Training module

Suitable training modules will be developed for Doctors and Nurses by Tamil
Nadu Health Systems Project with the help of the Department of Nephrology, Rajiv
Gandhi Government General Hospital. The training modules will be printed and
distribtied as course materials io the trainees.

6. Sanction is aiso accorded for incuiring a non recurring expenditure of
Rs.41,04,000/- (Rupees forty one [akhs and four thousand only) as detailed in the
Annexure to this order for canducting training programme referred tc above.

7. The Project Director, Tamil Nadu Health Systems Project, is parmitted to
realiocate the expenditure within and across the components withouti exceeding the
total amount sanctioned for the activity. He ig also permitted {o increase or reduce
the number of participants or the baiches 33 per the need and avaiiability of the




personnel to be trained. He is also permitted to provide the above training in more or
less number of Medical College Hospitals as per the facilities available. He is also
permitted o take up the Headquarters Hospitals for training depending upon the
status of the establishment of the Dialysis centres. '

8. The expenditure shall be met out from the Tamil Nadu Health Systems
Society Grant under the following head of account:

" 2210 — Medical and Public Health — 01 Urban Health Services - Allopathy -
600 Other Expenditure — Schemes in the Eleventh Five Year Plan — [l . State Plan —
PA. Tamil Nadu Health Systems Soclety. 09. Grants— in~Aid ~ 03. Grants for
Specific Schemes. (DPC: 2210 01 800 PA 0939)

9. Necessary provision of funds will be made in the Revised Estimate / Final
Modified Appropriation 2011 -12. Pending provision of funds, the Project Dilecior, |
Tamil Nadu Health Systems Project is permitted to incur the expenditure. He is
requested to include the above expendilure while sending proposals for Revised
Estimate/ Final Modified Appropriation, 2011-12 to Government in Finance
Department.

10. This order issues with the concurrence of the State Empowered
Committee constituted in G.O. (Ms) No.28, Health and Family Welfare Departrnent,
dated: 28.02.2005 and Finance Department vide its.U.0. Ne. 67384 HI/2011
dated: 18.01.2012 and Additional Sanction Ledger No. 1360 (One Thousand Three
Hundred and Sixty) '

(BY ORDER OF THE GOVERNOR)

GIRIJA VAIDYANATHAN,
PRINCIPAL SECRETARY TO GOVERNMENT

To

 The Project Director, Tamil Nadu Health Systems Project,Chennai- 6.
The Principal Accountant General (A&E), Chennai — 18.

The Principal Accountant General (Audit 1), Chennai -18.

The Pay and Accounts Office (South), Chennai -5

The Director of Medical and Rural Hezlth services, Chennai -6

The Director of Medical Education, Cheanai - 10

Copy to:
The Secretary to Government of India,Ministry of Health and Family Welfare,

New Delhi — 11.

The Country Director — India, The World Bank, New Delhi Office,
70, Lodhi Estate, New Delhi — 3. _

The Finance (Heafth -1/ BG 1l )Department, Chennaj - 9.

SF/SC.
1 FORWARDED / BY ORBER //
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ANNEXURE

Non Recurring Cost: Doctors:
S.No. _--M”Vij_e?cglgaoﬁ;]m_ S Unit Cost in Rs B 6551 in Rs.
1 Travel expenditure at 1,500 x 60 80, 000
Rs.1,500 per trainee for 60
trainees ( Actual will be paid
~ asper Govt. norms) 7 -
2 Deemess A!Iowanon( " Rs 400 per day per perscm 14,40,000
‘applicable as per for 60 days for 60 persons
Governinent norms)
3 Course mater {a!bvlncltrlidmg 500 x 60 30,000
the bock on Dsalysm -
4 "Resource person fee @ 400 per person for 2 2,688,000
Rs.400 per day for 2 parsons per day for 60 aavs
Resource persons per batch x 6 Colleges
for 60 days
5 Conlingancies 7 200 Per Person X 60 |2 000
Total 18,60,000
Mown Hecurring Cost @ Staff Nurses
Méfii\gﬁ - 7 Df‘S“TiFl[OH Unit CGQL_H;EJ - _anz ;n_Ru .
1 Travel expenditure at 1,000 x120 1,20,000
R.1,000 per trainee for 120
trainees ( Actual will be paid -
as per f“ow ﬁorms)
2 Decz mess Allowance 150 per day per perEmH for 90 16,20,0600
dqyf‘ for120 persons
3 Coursc materlals mcll,dzng 500 x I20 60,000
the book on Dialysis )
4 Resource person fee @ - 400 per person for 2 pefsons 4 32 ,000
. Rs.400 per day for 2 ‘per day for 90 days x G
Resource persons foy 90 Colleges
days per Medical College for
: 6 Medical Colleges ,
5 Confingencies ;100 Per Person X 120 12,000
| Total 22,44 000




Abstract of cost

Doctors training cost - Rs. 18,60,000/-

Nurses training cost - Rs. 22,44 600/-

Total - Rs. 41,04 ,000/-
[TRUE COPY/
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ABSTRACT

Tamil Nadu Health Systems Project ~ Trirbal Health Development = Continuation of
the ongoing activities and upscaling of some activities and additional new activi ties —
Funds sanctioned for 8 newly outreach vans — Orders — Issued.

HEALTH AND FAMILY WELFARE (EAPI/1) DEPARTMENT

G.O (2D) No:15 _ ~ Dated: 23.01. 2012
Thiruvalluvar Aandu - 2043,
Thai -9
Read:
1. G.O (2D) No: 47 Health and Family Welfare (EAP 1.1) Dept dated:
21.07.2005.
2. G.O (2D) No: 93 Health and Family Welfare (EAP 1.1) Dept dated:
17.08.2010.

3. From the _Dfrector of Medical and Rural Health Services Letter No.
14389/S&P 3/2011 dated: 06.09.2011.

ORDER

"

In the G.O first read above, the Gavernment have accorded permission for
sanction of 12 mobile outreach vans and sanctioned Rs. 7.20 lakhs per annum (i.e.
Rs.5000/- per each van per annum 5000x12x12=7.20 lakhs) for the procurement of
medicines to those vans through Tamil Nadu Medical Services,

2. In the G.O second read above eight more new mobile outreach services
have been sanctioned to the following Districts:

1) Erode, 2) Trichirappalli, 3) Thiruvannamalai, 4) Salem, 5) Coimbatore,
6) The Nilgiris and 7) Vellore.

3. In the letter, third read above, the Director of Medical and Rural Health
Services has stated in the G.O second read above, the Government accorded
sanction for the purchase of 8 additional mobile outreach vans including equipments
for the vehicles. But in respect of recurring expenditure for medicine no funds has
been sanctioned. Further, Project Director, Tamil Nadu Health Systems Project has
stated that the amount sanctioned is not enough for outreach vans and has also
requested enhance the value of the amount funds allotted from Rs.5000/- p.m. to
10000/~ p.m. Since the beneficiaries are more than double due to greater awareness
and continuous services to the unreached through the NGOs. Hence the Director of
Medical and Rural Health Services requested to accord permission {o incur
Rs.9,60,000/- as recurring expenditure for the procurement of medicines to 8 newly
formed cutreach vans. This amount may be met out with in the Budget allotment of

7
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-

the Director of Medical and Rural Health Services for the procurement of medick nes,
Surgical and suture items and inj. T.C.V.

4. The Government after careful ‘examination accord sanction for | incurring a
recurring expenditure of Rs.5000/- p.m, ‘(i.e. Totally Rs.5000x8x12 = 4,80,000/-) for
the;8 new outreach vans sanctioned in the G.O. second read above.

- 5. The expendlture sanctloned in para 4 above shall. be debited to the
following Head of Account: '

2210 - Medical and Public Health — 01 — Urban Health Service — Allopathy -
110 — Hospitals and Dispensaries — | Non-Plan — CR — Supply of Drugs and
surgical stores to Government Medical institutions / Hospitals under the
control of Director of Medical and Rural Health Services through Tamil Nadu
Medical Service Corporation — 66 -Medicine { DPC. 2210 ~ 01 — 110 - CR =
6604)

6. This order issues with the concurrence of Finance Department vide its U.O.
No.2283/H 1112012 Dated:18.01.2012.

(BY ORDER OF THE GOVERNOR)

GIRIJA VAIDYANATHAN,
PRINCIPAL SECRETARY TO GOVERNMENT

To

The Prolect Director, Tamil Nadu Health Systems Project, Chennai-6.
The Principal Accountant General {A&E), Chennai — 18.

The Principal Accountant General (Audit I), Chennai -18.

The Pay and Accounts Officer(South), Chennai - 35

All Joint Director of Medical and Rural Health Services

All District Project Management Unit Coordinators

Copy fo:
The Secretary to Government of India Ministry of Health and Famlly Welfare,

New Dethi — 11.

The Country Director — [ndia, The World Bank, New Delhi Office,
70, Lodhi Estate, New Delhi - 3.

The Finance ( Health-Il)Department, Chennai - 9.

SF/SC

/f FORWARDED / BY ORDER //
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“Tamil Nadu Health Systems Project — Emiergency Ma'nagerfﬁ;. Tl
Ambulance Services ~ Construction of Emergency Management ResH I5E
and provision of Call Centre Equipments — Sanction of funds - Orders — ssted.

HEALTH AND FAMILY WELFARE (EAP | - 1) DEPARTMENT

T

G.0.(Ms) No.40 e s Dated: 23.01. 2012
Thiruvalluvar Aandu - 2043,

Thai-9

Read:

1. G.O (Ms) No.137, Health Family Welfare Department dated: 05.05.2008.

2. G.O (Ms) No.245, Health Family Welfare Department dated: 27.08.2010.

3. From the Project Director, Tamil Nadu Health Systems Project Letter No.
4519/HSP/TN-EMRI/10 dated: 29.01.2071.

Fekkdk

ORDER:

In the Governiment order 1% read above sanction was accorded for establishment
of Emergency Management Services in Tamil Nadu and the Project Director, Tamil
- Nadu Health Systems Project was permitted to set up initially a temporary control
room in the Health Visitors Training Centre located at Government Kasthuri Bai
Gandhi Hospital Campus, Chennai-5. He was also permitted to set up a permanent
central control room at Chennai on the land provided by the Government. '

~ 2. In the Govemnment order Second read above Government accorded “in
principle” approval for construction of a permanent building to logate the Emergency
Management Response Centre of the Emergency Management Services by
demolishing the existing dilapidated. old building of the Directorate of Medical and
Rural Health Services,

3. In the letter third read above the Project Director, Tamil Nadu Health
Systetms Project has requested Government order to construct new building at
Director of Medical and Rural Health Services Campus, Teynampet to locate the
central control room of the Emergency Management Response centre (1+2 floors).

4. The Government after careful consideration of the proposal issue the
following orders:- , : ‘ .

I.  Sanction is accorded for incurring an expenditure of Rs.1247 crores (Rupees
twelve crores and thirty seven lakhs only) for construction of new building at
Director of Medical and Rural Health Services Campus, Teynampet, Chennai

to locate the central control room of the Emergency, Management Response

SHes



Centre. The provision of call certre equipments for remaining non-recLurring
expenditure of Rs.351.56 lakhs will have to be met from National Rural H ealth
Mission Flexipool towards sense — cali cenire equipments and infrastructare — -
Emergency Response Centre subjéct to the following condition.

il.  The construction should be executed by the Public Works Department &and it
should be ensured that the building is constructed as per the structural
designs to accommodate 1+7 floors. ;

fii. A condition must be incorporated in the tender document that the constriaction
should be made as per the structural design and estimation and it could not
be altered without prior permission of the Government.

5. The expenditure sanctioned in para 4 above shall be debited to the
following head of account. :

“4210. Capital Outlay on Medical and Public Health — 01 Urban Health
Services — 800. Other expenditure Schemes in the Eleventh Five Year P lan —
Il State Plan JH. Emergency Management Services through Tamil Nadu
Emergency Management Research Institute — 16 Major Works (DPC 4210 04
800 JH 1605)" '

8. The expenditure sanctioned in para 4(i) above shall constitute an item of
‘New Service” and the approval of Legislature will be obtained in due course.
Pending approval of the Legislature, the expenditure will initially be met by an
advance from the contingency fund. Orders regarding which will be issued by the
Finance (BG-I} Department based on the application from the Chief Engineer
{Buildings) in the prescribed form along with a copy of this order. The Govern ment
direct the Project Director, Tamil Nadu Health Systems Project to send necessary
draft explanatory notes for inclusion of the expenditure in the supplementary
estimatesto obtain approval of the Legislature at the appropriate stage to Finance
Department. - .

7. The Mission Director, State Health Society is authorized to release the fund
sanctioned in para 4() above towards provision of call centre equipments for
remaining non-recurring expenditure of Rs.351.56 lakhs. The Project Director, Tamil
Nadu Health Systems Project is authorized to procure the equipments by following
Emergency Management Research Institute procedures,

8. This orders issues with the concurrence of Finance Department vide its
U.O. No.68575/H-1/2011 dated: 09.01.2012 and Additional Sanction Ledger No.1315
(One Thousand Three Hundred and Fifteen)

(BY ORDER OF THE.GOVERNOR)

GIRIJA VAIDYANATHAN,
PRINCIPAL SECRETARY TO GOVERNMENT

To i
\/T he Project Director, Tamil Nadu Health Systems Project, Chennai- 6.
The Mission Director, National Rura! Heaith Mission, Chennai-6.
The Director of Medical and Rura| Health Services, Chennai-6.«
The Director of Medical Education, Chennai-10.
The Director of Public Health and Preventive Medicine, Chennai-10.




The Emergency Management Research Institute, Hyderabad.

The Chief Engineer (Buildings), Public Works Department, Chennai -5

The Principal Accountant General (A&E), Chennai — 18,

The Principal Accountant General (Audit [}, Chennai -18.

The Pay and Accounts Officer(South), Chenniai - 35 _

The Executive Engineer, Public Works Department, Buildings Division 1, Chenmai -5

Copy to: : :
The Chief Secretary to Government, Chennai-g.
Special P.A. to Minister (Health), Chennai-9.
All Joint Director of Medical and Rural Health Services.
The Finance (Health -If BG-H) Department, Chennai - 9.
The Public Works Department, Chennai -9
SF/SC. '
f/f FORWARDED 7 BY ORDER //
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/s ABSTRACT

: €ms” Project. — Improving Quality of Care in Government
 Health facilities = Atcreditation of Hospitals — Establish
C_eirl - Ql_‘g__ers issued .

"HEALTH AND FAMILY WELFARE (EAP1/1) DEPARTMENT
G.0.(2D ) No.21

Tamil Nady ‘Hes

:“*»-u.; g
Ith . Systems

Mment of State Accreditation

Dated: 07.02.2012
Thiruvalluvar Aandy - 2043,

Thai -24

* Read

G.0O (Ms) No. 176, Health and Family Welfare Department (EAP 1/1) dated
09.06.2008 '

Read -also

From the Project Director, Tamil Nadu Health Systems Project, Letter.No.
5434/ HSP/E1/2011 dated:21.11.2011.

B

ORDER;

Systems Project was permitted to prepare the selected 12 Secondary Care
Government Hospitals namealy  Erode, Cuddalore, FPudukottai, Tiruppur,
Padmanabapuram, Namakkal, Manapparai, Usilampatti, Tambaram, Aruppukottai.
sholingur, and Hosur for accreditation as per the standards of National Accreditation
Board for Hospitals (NABH) and Health Care Providers,

2. The Project Director, Tamil Nady Health Systems Project has stated that all
the 12 selected Secondary Care Hospitals have completed accreditation pre-

Hospital, Namakkal has obtained National Accreditation . Board for Hospita_ls
Accreditation which is first of its kind in South India The remaining 10 hospitals are
under preparation for final assessment.

3. With a view to assist more G.overnment Hospitals to obtain accreditation,
the Project Director, Tamil Nadu Health Systems Project had placed a proposal

| 5436
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before the State Empowered Committee in the meeting held .on 03.11.2011 for

sanction of Rs. 42,89,900/- towards establishment of State Accreditation Cell in the
Directorate of Medical and Rural Health Services. The State Empowered Committee

had approved the proposal. The Project Director has requested the Government to
issue orders in the matter. : -

4. This activity has veer ap'proved by the World Bank and comes'.under
component [Il sub component B. The expenditure is eligible for reimbursement from
the World Bank.

5. The Government, afier careful consideration accord sanction for sefting up -
of a State Accreditation Cell in the Directorate of Medical and Rural Health Services
with the assistence of Tamil Nadu Health Systems Project with-a view to guide the

Government hospitals on preparation for Accreditation of hospitals, to follow up
National Accreditation Board for Hospitals standards for the selected 12 hospitals,
monitor the Quality of Care Indicators / Quality Circle activities and thereby improve
the Quality of Care rendered to patients in Government Hospitals.

6. The State Accreditaion Cell shall consist of ttie following Officials

() The Project Director, Tamil Nadu Health Systems Project-  Chairperson

(i) The Director of Medica' and Rural Health Services " - Convener
(ii)  The Director of Medical Education - Member
(iv)  The Director of Public Health and Preventive Medicine - Member
(v)  The Expert Advisor (Accreditation - Member
(vi) Additional Director, Nation Rural Health Misison - Member

The Tamil Nadu Health Systems Project and the Directorate of Medical and
Rural Health Services will support the cell in executing the works relating to
accreditation activities in the Hospitals concerned. The Officials of Quality Cell,
Human Resource/ Training Cell, Engineering cell, Equipment cell, etc., of Tamil
Nadu Health Systems Project and Planning and Development Unit of Director of
Medical and Rural Health Services will work closely with the State Accreditation Cell.
The roles and respansibilities of the cefl are indicated .n Annexure | to this order.

7. The Project Director, Tamil Nadu Health Systems Project is permitted to
prepare 30 more hospitals consisting of the remaining 21 District Headquarters
Hospitals and 9 other better performing hospitals for Accreditation depending upon

their performance and factors such as willingness and enthusiasm of the staff and
facilities available.

8. Sanction is also accorded for Incurring a recurring expenditure of Rs.
8,34,400/-(Rupees six lakhs thirty four thousand and four hundred only) as detialed
. below, towards payment of Traveling Allowance and Dearness Allowance to the
officials from Tamil Nadu Health Systems Project and Directorate of Medical and
Rural Health Services for monitoring the Accreditation process.

27N
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Monitoring by Officials

Sl.No Aétiviéy | : Uhit Cost Total Cost
) : (in Rs) {inRs.)
a Travel Expenditure ;| Rs.2000 per official.  2,88,800.00
{actuals as periper month for 6
Government norms) Officials (TNHSP &
DMS)  for 24
-months ’
b Boarding and Lodging Rs.1200 per officer 3,45,600.00
(actuals as er per ~day for 6.
Government norms) .Ofﬁcnals for 2 Qa_y&
sper visit for 24 visiis
Total ' 6,34,400.00

9. Sanction is accorded for incurring a non-recurring expenditure of Rs.
16,57,500/- /- (Rupees sixteen lakhs fifty seven thousand and five hundred only), as
detailed in Annexure |l to this order, towards imparting training as National
Accreditation Board for Hospitals Assessors by the Quality Council of India,
preferably at Anna Institute of Management.

The Project Director, Tamil Nadu Health Systems Project is permitted to
-select 45 participants consisting of one Medical Officer each from the 12
Accreditation Hospitals and 30 Hospitals proposed for Accreditation and 3 officials
from the Project Management Unit for undergoing the abave training. The frained
Medical Officer should work in the same hospital for a minimum period of 2 years

after the training or till the Hospital gets the accreditation status from National
Accreditation Board for Hospitals.

10. Sanction is also accorded for incurring a recurring expenditure of Rs.
19,98,000/-(Rupees nineteen lakhs and ninety eight thousand only) as detailed in
Annexure |l to this order for conducting periodic review meetings on the progress of

accreditation at Project Management Unit / regional level. The review meetings will
be attended by the following officers.

(i} Director of Medical and Rural Health Services / Director of Madical
Education / Director of Public Health and Preventive Medicine,

Additional Director of Medical and Rural Health Services and their
officials. .

(ii) Joint Director of Health Services of all districts

{ti) ~ Hospital Superintendents / Medical Superintendents / Chief Medical
Officers of 42 hospitals : '

{iv)  Trained National Accreditation Board for Hospitals Assessors (Nodal
Officer) in the above 42 hospitals

(V)  District Health Systems Project Coordinators in all districts




(vi)  Officers in the Project Management Unit
(Vi)  Specialists teain

The Project Director, Tamil Nady Health Systems Project is permitted to

utilize the Video conferencing facility by cutting down the number of meeétings
especially the review meetings to be conducted.

11. The Project Director, Tamil Nadu Health Systems Project, is permitted to
reallocate the expenditure within and across the components without exceeding the
total amount sanctioned for the activity.

12. The expenditure shalil be met out from th.: Tamit Nadu Heaith Systems
Society Grant under the following head of account:

_ * 2210 ~ Medical and Pubijc Health ~ 01 Urban Health Services - Allopathy -
800 Other Expenditure — Schemes in the Eleventh Five Year Plan - Il . State Plan -
PA.  Tamil Nadu Heaith Systems Society. 09. Grants~ in—-Aid — 03. Grants for
Specific Schemes. (DPC: 2210 01 800 PA 0939)

14 This order issues with the concurrence of the State Empowered Committee
constituted in G.O. (Ms).No.28, Health and Familv Welfare Department, dated
28.02.2005 and Finance Department vide its.U.0.N0.67643/Heaith 172011 dated:
04.02.2012 and Additional Sanction Ledger No.1531 (One Thousand Five Hundred

“and Thirty One) '
" (BY ORDER OF THE GOVERNOR)

GIRIJA VAIDYANATHAN,
PRINCIPAL SECRETARY TO GOVERNMENT

To
«TThe Project Director,
amil Nadu Heaith Systems Project, Chennai- 6.
The Principal Accountant General (A&E), Chennai - 18.
The Principal Accountant General (Audit 1), Chennai -18. _
The Pay and Accounts Office (South), Chennai -35
The Director of Medical and Rurai Health Services, Chennai -6
The Director of Medical Education, Chennai — 10
The Director of Public Heaith and Preventive Medicine, Chennai - §

- Copy io; '
- The Secretary to Government of India,Ministry of Health and Family Welfare
New Delhi - 11.

(i o)
e



The Country Director — India, The World Bank, New Delhi Office,
70, Lodhi Estate, New Delhi — 3.

The Finance (Health I/ BG - [l )Department, Chennai — 9.
SF/SC.

// FORWARDED / BY ORDER //

b
Clnersrionise

E{ET[ON OFFICER
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vi.

Annexure |

Roles and responsibilities of the State Accreditation Celi for hospitals

To prepare all select_e’d hospitals towards achiev'ing the accreditati.on status as -
per Natipnal Accreditaﬁon Board for Hospitals norms, _

To address the HR'rationaIization, equipmént maintenance, developing
accreditation advisory team, empoWering the local health authorities,
infrastructural support and to monitor the quality of sérvice delivered by
consultants, housekeeping, security, repair and maintenance of engineering
and HMS services, etc. through the Director of Medical and Rural Health
Services. '
To establiéh a systen'i at the hospital level for ensuring on-going training.

To reinforce the Quality Assurance Committee in order to handle accreditation
related activities inclyding the amendment of department manuals and
documents as per National Accreditation Board for Hospitals norms.

To provide the financial flexibility to the Chief Medical Officer / Hospital
Superintendent at the hospital level by provision of sufficient funds in the
patient welfare society / hospital maintenanca fund to carry out certain
activities such as provision of patient amenities to maintain the accreditation
in the long term.

To scale - up accreditation to more hospitals and to follow best practices.
The cell will also carry out the following activities.

To assess the existing service délivery standards of the above facilities.

To identify the base line level of all quality indicators,

To bench mark the irdicators for structure, process and outcome.

To suggest any changes required in the infrastructure to meet National
Accreditation Board for Hospitals standards.

To lay down Standard Operating Procedures for various activities:

To train the key personnel in these processes.




viil.  To carryout internal audlt as per Natnonal Accred|tat|on Board for Hospttals :
Standarde for the facmtles

viii. To assist in carrymg out the self assessment as per Natlonal AccreditatlonA
~ Board for Hospitals. - :

i) To provnde necessary gundance fcr flnal assessment as per Natlonal-
" Accreditation Board for Hospitals. -

L The Dlrector of Medical and Rural Health Services / Director of Medical
Education / Director of Public Health and Preventive Medicine will play a major role
towards the preparation of Hospitals for ,achlevmg the National Accreditation Board
for Hospitals Accreditation and sustaining the Accreditation activity in the long run. At
district level, the Joint Director of Héalth services will review the process and rectify
the gaps identified by suggesting ways and means as well as by utilizing the funds
available in Patient Welfare' Society and Hosp:tal Maintenance Funds in the hospitals

concerned as per guudelmes The Hospital Superintendents / Chief Medical Officer of
'_ the hospitals applying for accreditation will conduct continuous in house training for

all staff and equip the hospital as per National Accreditation Board for Hospitsls
procedures.
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ANNEXURE i -
Training as National Accreﬁi_fation Board 'fpr Hospitals Ass’essors :

__.L'__‘—,____'____,.___ —

. Sl . : : 'ﬁ_—‘kw*_?;tka_l Eo;t
E N° Actwnty o Uthost , (m Rs)
I 1 TAfor participants * -Prowsmn for TA @ @ 2000/- pér: 90, 000.00
! (actual as per Government! tperson for 45 persons
i norms) (Rs 2000 x 45)
_12 —‘éga;dEMmQ @ @ Rs 600 per p£ FsT;n%fEF_:z—sﬁl,ésbo‘obo_
Anna Institute of ’ persons X 15 days. :
Management (Rs 600 x 45 x 15 days)
ome ﬁ__;_—~——___m_#_ _______,_L___ ___________ e e L
3 Training fee _ @ Rs. 25000 per person for 45! 11,25,000.00
' {as per NABH norms) persons (Rs. 25000 X 45) '
4 Training Momue " @ Rs. 260 200 per persén“’fSF?(s‘ - 9,000.00
: persons (Rs. 200 x 45)
5 Course] Materials @ Rs.300 per pe}sBTfBF'As 1350000
‘Persons (Rs. 300 x45)
-_76 g—k(_')‘o‘n—tn;guénmeism : ' @—f;{s 1b60 per day for ‘igdays - 1500000
- To'tEF_" T Ty h T TR 16,57,500

/TRUE COPY/
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ANNEXURE 11l

Conducting Review Meetings @-Project Management Unit / Regional Level .

ISINo | Actvity ] " Unit Cost | TotalCost |
T 05 ' (inRs) (inRs). |
a .TADA . -~ 'Rs1,500 per person for 50 75,000.00 |
(actual as per Government Norms) ‘persons :
b Refreshments : _Rs.125 per person for 50 6,250.(301é
: ' -persons ' B SR
c ContmgencresIDocumentatlon ' ERs. 2000 per day e 2,000.00 '
Total for one batch | . 83,250.00!
Total for one review meeting tRs 83,250 x 3 baiches 2 49 750 00
(3 Batches ina quarter year) j ] ‘
rTotaI for 2years 1 Rs 2,49, ?50 X4x2 1 19_,98,000.00;T
( 4 review meeting per year x 2f : ? :
years) ; i :
Total o ' 19,98,000.00]
{TRUE COPY/
TION (SFF ICER
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Tafﬁil Nadu Health _Systémrs':;_‘Project — Skl Deve_idpment‘of, Doctors — Provision of

Rs.11 ,'56,000 - Orders issued . ,
HEALTH AND FAMILY WELFARE

G.0.(2D ) No.22

From the = Project Director, Tamil
Letter No.5437/HSP/E1/2011 dated:15.1

R

ORDER:

Ventilator Training to Ati;ie'sthetists and General Physicians’ - Sanclion of

(EAP1/1) DEPARTMENT
- Dated: 10.02.2012
Thiruvaliuvar Aandu - 2 043,
Thai-27

Read

Nadu Health Systems Projeal
1.2011,

Tamil Nadu Health Sfé;fems Project has strengthened the Intensive Medical
Care Units and establishediPoison Treatment Centres; Neo Natal Resuscitation

Units in all District Head Quarfers Hospitals and major Taluk Hospitals. The project

had provided many sophisticated equipme
Hospitals. Out of NRHM funds, the Directorate

nts including Ventilators to these
of Medical nd Rural Hezlth Services

has provided Centralised supply of Oxygen System to all District Head Quarters

Hospitals. All these hospitals are having
Physicians.

2. The Project Director, Tamil Nady H

qualified Anhesthetists and Genersl

ealth Systems Project has theiefore

proposed to conduct training to Anaesthetists and General Physicians working in
District Head Quarters Hospitals and major taluk hospitals on ventilator usuage.
Accordingly, the Project Director, Tamil Nadu Health Systems Project had placed a

proposal before the State Empowered Commiit
for sanction of Rs. 11.56 lakhs for this purpos

ee in the meeting held on 03.14.2071
e. The State Empowered Committes

had approved the proposal. The Project Director has requested the Gavernment to

“issuUe orders in the matter.

3. This abtivity has been approved by
Component il Sub component D. The expendit
the World Bank.

4. The Government after careful conside
imparted to Anaesthetists and Geners) Phys
Quarters Hospitals and major Taluk Hospitals
be conducted in the Department of Internal M

the- World Bank and comes under
ure is eligible for reimbursement from

ration direct that hands on training be
icians working in the District Head
on ventilator usage. The training will
edicine at Government Rajiv Gandhi



 Medicine, Nadras Medlcai College Chennal The doctots will be posted to lnten sive - :'-

.Medlca[ Care Unuts / Intenswe Care Unlts and w1H work there.

5. Sanction is accorded for mcurrmg a ‘non recurrent expendlture of . Rs
11,56, 000/- (Rupees eleven lakhs ard fifty six thousand only), as detailed be iow

towards Conductmg of tralnlng on Ventllator usage | L dEank TReLds

e e e o e e e i e s oo e SRR = S e e e

S.'No! | 'De‘scription Un!tFE:Sost‘m . Cost in Rs

v 1 ;Travel expendlture at Rs 1 500 per 1,500 x120 1 .80, DOO 00
“trainee for 120 trainees i
“( Actual witl be paid as per Govt.
,horms) 3

| 2 l Boardmg and Lodging at Rs 706 a 700 X 10 % 84000000
per trainee per day for 10 days for 1120 : .
120 tramees :

3 Course materials including the o 500)( 1.20 | 60,000.00

, ‘book on Ventilators : oy

4 Resource person fee @ Rs 400 pe[ 400 per ' 64,000.00

i _day for 2 Resource persons per person for 2 ;
_batch for 80 days. . ‘persons per

' (15 trainees "atch for 120 .day for 80 |

| itrainees in 8.__ Fes) days - Lo o

R - EContmgenceS' W.E '100 Per i 12,000.00
| ~ Person X120 :

5l Total 11,56,000.00

6. The Project Director, Tamil Nadu Health Systems Project, is permitted fo
reallocate the expenditure within and across the componen’cs without exceeding the
total amount sanctioned for the activity. He is permitted to increase or reduce the
number of participants or the batches as per the need and avallabtllty of the
personnel to be trained. He is also permitted to provide the above training in more or -
less number of Medical College Hospitals as per the facilities available and to take
up the Anesthetists and General Physicians working in the District Headquarters
Hospitals first .

7. The expenditure shall be met out from the Tamil Nadu Heaith Systems
Society Grant under the followmg head of account:

“ 2210 — Medical and Public Health — 01 Urban Health Services - Aliopathy-
800 Other Expenditure — Schemes in the Eleventh Five Year Plan — 11 . State Plan -
PA. Tamil Nadu Health Systems Society. 09. - Grants- in-Aid — 03. Grants for
Specﬁ"c Schemes. (DPC:'2210 01 800 PA 0939)

8. Necessary provision of funds will be made in the Final Modified
Annropriation 2011 .12 Pendina provision af fiinds the Project DII’F‘(“TD[ Tamil Nadu
‘1 Byslerns FPrjedt B peind tted 1o meur e expenditne Moo onuesied in

Sl )



include  the above xpenditure  while se‘ndir-ig Proposals  for Final Modified
Approprfation, 2011-1 Zto Government in Finance Department.

9. This order issties with the concurrence of the State Empowered Committee
constituted jn G.0. (Ms).No.28, Health angd Famity Welfare Department, dated
28.02.2005 and  Finance Department vide  jtg U.O.NO.1964/H-I/2012
dated:08.02.2012 and Additiona] Sanction Ledger No.1558 (One Thousznd Five
Bundred ang Fifty Eight)

(BY ORDER oF THE GOVERNOR)

GIRIJA VAfDYANATHAN,
PRINCIPAL SECRETARY ToO GOVERRMENT

i~ 11,
The Country Director — India, The World Bank, New Detlhj Office,
70, Lodhi Estate, New Delhi~ 3 '

The Finance (Health i/ pg — I .)Department, Chennai - g
SF/SC.

/ FORWARDED / BY ORDER y

SE%%%TGER
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ABSTRACT
Tamil-Nado-Heaith-Systems Project = Strengthening of Equipment Maipterfan
System in Government Medical Colleges and its attached institutions uUnder the
control of Director of Medical Education — Contracting of Bio Medlcal Engineers —

Orders issued.
HEALTH AND FAMILY WELFARE (EAP1/1) DEPARTMENT

G.0.(2D ) No.24 Dated: 16.02.2012
Thiruvalluvar Aandu - 2043,
Masi- 4

Read

1. G.O.Ms No0.63, Health and Family Welfare (EAP 1/1) Department
Dated: 20.04.2005.

2. G.O.(4D) No.2, Health and Family Welfare (EAP 1/1) Depariment
Dated: 10.04.2007. , o

3. G.O.(2D) No.81, Heaith and Family Welfare (EAP 1/1) Department
" .Dated:09.07.2008.

4. G.0.(Ms) No.23, Health and Family Welfare (H2) Department Dated:
24.01.2011

Read also

From the Project Director, Tamil ~Nadu Health Systems Project,
Letter No.3533/HSP/E1/2011 dated: 06.09.2011

dededodkok

ORDER:

In the Government Order fourth read above, the Government ordered that all
medical equipments supplied to Government Medical Institutions should be
categorised into A, B and C based.on the value and essentiality and an inventory of
these equipments and non medical equipments shall be made and that the inventory
status should be updated as and when new supplies are made. The Government
have also issued detailed guidelines on maintenance of equipments: and ordered
the establishment of ‘a.central Help Desk in Tamil Nadu Heatth Systems Project for
equipments. The Government have also ordered that one Bio Medical-Enginger and
two Bio Medical Technicians will be provided te each. districts to fake c?ﬁé of the
equipments.at Secondary Care Hospitals and Primary Health Centres and/one Bio
Medical Engineer and two Bio Medical Technicians. to all Government Medical
Colleges. '

2. The Project Director, Tamil Nadu Health Systems P-rojeci has stated that as
- per the Government Orders.first to third read above the Tamil Nadu Health Systems




Project had recruited 10 Bio Medical Engineers on contract basis for maintenance of
Equipments in 270 Secondary Care Hospitals and Primary Health Centres and
posted them in 10 regions as follows, each region consisting of 3 districts or more.

(i) Trichy, (i) Cuddalore, " (i) Kancheepuram, (iv) Coimbatore, (v)
Virudhunagar, «(vi) Madurai, (i) Thlwnevelp (viii}-Kumbakonam, (ix) Salem_.and

(x) Dharmapuri.

3. With a view to effectively reduce the break down time of equipments and to
streamline an effective equipment management systems, the Project Director, Tamil
Nadu Health Systems Project has proposed sanction of 21 posts of Bio Medical
Engineers under the control of Director of Medical Education to attend to the

- equipments maintenance systems in all Government Medica! Colleges. The Project
Director has requested the Government to issue orders in the matter as following:-

i.  To sanction an annual recurrent expenditure of Rs.61.38 lakhs and a non
recurring expenditure of Rs.12.10 lakhs from out of Government of Tamil
Nadu funds towards contracting of Bio Medical Engineers and Bio Medical
‘Equipment Technicians for strengthening of equipment maintenance system
as proposed above and as worked out below.

SNo'  Activity | Unitcost(inRs) | Annualcost
» (in Rs.lakhs) -
1 Contract payment to Rs 22,000 per month- 5 58.08
'Bio Medical iper BME for 12 months
3 | Engineers |x 22 BMEs :
!Total Annual cost 58.08 ;

Training cost (Non recurring cost)

S.No. Category Course fee TA Food & Total cost’

Accommodation
charges (Actual will be
paid)

new & 10 existing BMEs for | per person for 56 BMEs (Rs. 5.60
4 weeks to start with and 1 | for 56 BMEs | lakhs)

week each after 6™ and 12" | (Rs.14.00
month lakhs)

Induction training for 46 Rs.25,000 Rs. 10,000 per person Rs. 19.60 lakhs

Total Rs. 19.60

—




3

Provision of Kits and tools (non recurrent cost)

S.No. Category Unit cost Cost in Rs. lakhs
Ih Rs. Cost for DME ( for 22
BMEs)
1 Patient safety test Rs.5, 000 (approx) 1.10
equipment per person . '
2 1 General test equipment Rs.5, 000 (approx) 1.10
3 Tools Rs.10,000 2.20
(approx)
4 | Laptop with internet Rs.30,000 (approx) 6.60
access ( includes cost of
data card and initial
deposit )
5 | Cell phone Rs.5,000 (approx) 1.10
Total 12.10

Provision for annual recurring cost for data card and cell phone

S. Cat Unit cost Cost in Rs. lakhs
No. Apaary ‘In Rs. Cost for DME ( for 22 BMEs)
1 | Provision for data card - Rs.750 ' 1.98 ‘
connectivity @ Rs.750 per
month for 12 months each
year for:22 persons '
2 | Cell'phone allowance @ Rs.500 1.32
Rs.500 per month for 12 -
months each year for 22
persons ,
Total 3.30




Director of Medlcal Education side:,

Abstract of Cost

e e R

' RchrﬁnQ “cost Rs. 5*8&9‘8 lakhs

Recurring cost Rs. 3.30 lakhs

Total Rs.61:38 lakhs

Non recurring cost (Para 5.4) | Rs.12.10 iakhs

Total Rs.12.40 lakhs

fii.

vi.

vii.

Viii.

To create 22 temporary posts of Bio Medical Engineers under the Directorate
of Medical Education to fill them up by contract appointment @ 1 Bio Medical
Engineer for every Medical College Hospital and its attached institutions
including the Medical College for each of the 17 Medical Colleges.

To fix up the contract payment and other remuneration of Bio Medical
Engineers as proposed above and at a cost as worked out at para 3 (i) above.

The Bio Medical Engineers working under Tamil Nadu Health Systems Project
will be paid out of project funds the Bio Medical Engineers working under both
Director of Medical Education & Director of Medical and Rural Health Services
side will be paid out of Government of Tamil Nadu funds.

The Project Director, Tamil Nadu Health Systems Project may be permitted to
train the Bio Medical Engineers at Christian Medical College and Hospitals,
Vellore in batches at a total cost of Rs.18.20 lakhs.

The Project Director, Tamil Nadu Health Systems Project may be permifted to
recruit the Bio Medical Engineers on contract by calling for applications
through news paper advertisements and select them by a commitiee
nominated by him consisting of Director of Medical Education & Director of
Medical and Rural Health Services and other offi C|als

The Project Director, Tamil Nadu Health Systems Project may be permltted to
procure the patient safety  kit, tool kit, laptop, cell phones etc., for the use of
Bio Medical Engineers, as proposed in above through Tamil Nadu Medical
Services Corporation by following World Bank procurement procedures. He is
permitted to transfer the sanctioned funds further purpose to the PD account
of Managing Director, Tamil Nadu Medical Services Corporation lelted
through usual procedure.

The Bio Medical Engineers so recruited will execute contract agreement with
Tamil Nadu Health Systems Project / Director of Medical Education as the
case may be. The Project Director, Tamil Nadu Health Systems Project will -~

AL53,
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provide the Tetms and conditions of contract and Employment in writing to the
Bio Medical Engineers as given in the annexure L1 & Il to this order.

The Project Director Tamil Nadu Health Systems Project may be permitted to
reallocate the non recurring expenditure within the component without
exceeding the total cost sanctioned.

4. The Government, after careful consideration, accept proposal of Project
Director, Tamil Nadu Health Systems Project and issue the following orders:

Sanction is accorded for an annual recurring expenditure of Rs.41.85 lakhs
and a non recurring expenditure of Rs.8.25 lakhs from out of Government of
Tamil Nadu funds towards contracting of Bio Medical Engineers and Bio
Medical Equipment Technicians for strengthening of equipment maintenance
system as proposed above and as worked out below in respect of Director of
Medical Education component.

Director of Medical Education component

Recurring cost

Annual cost

S.No Activnty Unit cost ( in Rs) (in Rs.lakhs)
1 Contract payment to Bio Rs.22,000 per month per 39.60
Medical Engineers BME for 12 months x15
BMEs
Total Annual cost 39.60
Recurring Cost
Unit | CostinRs. lakhs
S. No. Category cost | Cost for DME ( for
, in Rs. 15 BMEs)
Provision for data card '
1 connectivity @ Rs.750 permonth } oo 255 | 1.35
for 12 months each year for 15 -
persons
Cell phone allowance @ Rs.500
2 per month for 12 months each Rs.500 0.90
year for 15 persons
Total 2.26
Grant Total - u 41.85




.

1 Non recutring cost

Rs.8.25 lakhs

Total iy

Sanction is accotrded to create 15 temporary posts of Bio Medical Engineers
under the Directorate of Medical Education to fill them up by contract
appointment @ 1 Bio Medical Engineer for every Medical College Hospital
and its attached institutions including the Medical College for each of the 10
Medical Colleges (except the districts of Thoothukdi, Vellore, Kanniyakumari,
Theni, Dharmapuri, Villupuram and Tiruvarur).

To fix up the contract payment as worked out above and other remuneration
of Bio Medical Engineers as proposed above and at a cost as worked out

below.

Provision of Kits and tools (non recurrent cost)

Costin Rs. lakhs

: Unit cost Cost for Director of
shp: Garagony in Rs. Medical Education
( for 15 BMEs)
y Patient safety test Rs.5, 000 (approx) 0.75
equipment per person’ ' |
2 General test equipment | Rs.5, 000 (approx) 0.75 Q
' N,
1.50
8 Tools Rs.10,000 ( approx )
Laptop with internet :
access - |
4 (includes cost of data Rs.30,000 ( approx ) - 4.50
card and initial deposit ) ' o
5 Cell phone k Rs.5,000 ( approx) 0.75
iv.  The Bio Medical Engineers working under Director of Medical Education side

will be paid out of Government of Tamil Nadu funds.




vi.

7

The Government also direct that the existing and the new Bio Medical
Enginners to be appointed shall be paid a contract payment of Rs.22,000/-
(Rupees twenty two thousand only) per month with effect from the date of
issue of this Government Order and.date of joining respectively.

The Project Director; Tamil Nadu Heaith Systems Project is permitted to{rain.
the Bio Medical Engineers at Christian Medical College and Hospitals,
Vellore in batches at a total cost of Rs. 5,25,000/- for Director of Medical
Education.

S.
No.

TA Food &
Accommodation (Rs in
charges (Actual lakhs)
will be paid)

Total cost
Category Course fee

Induction Rs.25,000 per person for 15 | Rs. 10,000 per Rs. 5.25
training for 15 | BMEs (Rs.3,75,000/-) person for 15 BMES
BMEs for 4 (Rs. 1.50 lakhs)
weeks to start
with and 1
week each
after 6 and
12" month

Vii.

viil.

Total Rs. 5.25

The Project Director, Tamil Nadu Health Systems Project is permitted to
recruit the Bio Medical Engineers on contract by calling for applications
.through news paper advertisements and select them by a commiitee
nominated by him consisting of Director of Medical Education & Director of
Medical and Rural Health Services and other officials.

The Project Director, Tamil Nadu Health Systems Project is permitted to
procure the patient safety kit, tool kit, laptop, cell phones etc., for the use of
Bio Medical Engineers, as proposed above through Tamil Nadu Medical
Services Corporation by following World Bank procurement procedures. Heis .
permitted to transfer the sanctioned funds further purpose 1o the PD accounty,
of Managing Director, 1amil_Nadu Medical Services Corporation Limited
through usualprocedure. -

The recurring expenditure relating to contract payment and cost of data card
and cell phone allowance to the Bio- Medical Engineers under Director of
Medical Education side and the non recurring expenditure towards supply of
kits and tools . to the Bio Medical Engineers under the control of Director of
Medical Education shall be met out from the following new head of account:

“9210 Medical and Public Health — 01 Urban Health Services - Allopathy ~ 110
Hospitals and Dispensaries . Non plan - DZ Upkeep of Medical equipments. 05 Office
Expenses — 01 Telephone Charges - Rs.3,00,008/- iR
(DPC 2210 01 110 DZ 0514) ©

Al,5b




19 Machinery and Equipments 01 pf.lrchase ~ Rs.3,00,000/-
(DPC 2210 01 110 DZ 1915)

33 Payments for professional and special services — 04 contract payment —
e REBOE0 000/ | _ e e, RIS i L e o SRS 51

(DPC 2210 01 110 DZ 3342)

72 Training - Rs.5,25,000/-

(DPC 2210 01 110 DZ 7204)

76 Computer and Accesories 01. Purchese - Rs.4,50,000/-

(DPC 2210 01 110 DZ 7615)

x. The Bio Medical Engineers so recruited will execute contract agreement with
Director of Medical Education as the case may be. The Director of Medical
Education will provide the Terms and conditions of contract and Employment
in writing to the Bio Medical Engineers as given in the annexure 1, II & I to
this order.

xi. The Director of Medical Education is authorised to incur the expenditure
sanctioned at para 4 above and permitted to realiocate the non recurring
expenditure within the component without exceeding the total cost sanctioned.

5. The Director of Medical Education is the estimating, reconciling and
1 controliing authority for the above new head of account. The PAO/Treasury officers
/ concerned are requested fo open the above new head of account in their books.
14

6. The expenditure sanctioned in para 4 above shall constitute an item of
“New Service” and the approval of Legislature will be obtained in due course,
Pending approval of the Legislature the expenditures will initially be met by an
advance from the contingency fund. Orders regarding which will be issued by the
Finance (BG-I) Department based on the application from Director of Medical
Education in the prescribed form along with a copy of this order. The Government
direct the Director of Medical Education {o send necessary draft exp!anaL[y_gg_es
for inclusion of the-expenditurs in the SUpplemantary estimates 1o obtain approval of
the Legisfaiure at the appropriate-stagee-Finance Depanment.__ o T

_ 7. This order issues with the concurrence of the Finance Department vide
its.U.0.N0.2433/H-1/2011-1, dated 15.02.2012 and Additional Sanction Ledger
N0.1603 (One Thousand Slx hundred and Three)

(BY ORDER OF THE GOVERNOR)

GIRIJA VAIDYANATHAN,
- PRINGIPAL SECRETARY TO GOVERNMENT

To

The Project Director, Tamil Nadu Health Systems Project, Chennal— B.
The Principal Accountant General (A&E), Chennai — 18.

The Principal Accountant General (Audit 1), Chennai -18.

The Pay and Accounts Office (South), Chennai -35.

The Director of Medical and Rural Health Services, Chennai -6.




The Ijirector of Medical Education, Chennai -10.
The Director, Department of Internal Medicine, Govt. Rajiv Gandhi Hospital,
Chennai - 3. '

The Director of Public Health and Preventive Medicine, Chennai — 6.
The Secretary to Government of India,Ministry of Health and Family Welfare,New
Delhi ~ 11.
The Country Director — India, The World Bank, New Delhi Office,
70, Lodhi Estate, New Delhi - 3.
The Finance (Health —l)Department, Chennai- 9.
SF/SC.
/I FORWARDED / BY ORDER //

SE%ON Brhicer







Annexure

Job Title: Bio-Medical Engineer (Bio Medical Engineer)

Qualifications

L]

Gra iy v mecel

Bachelor in Engineering in one of the following technical streams -
Biomedical, Mechanical, Instrumentation, Electrical or Electronics.

Additional Qualification

Candidates who have done B.E with Bio Medical Engineering as one of the
subjects shall be considered :

Two years experience as Bio Medical Engineer in a Hospital or Firm or
Candidates who have undergone special training in equipment maintenance
from reputed institutions shall be preferred.

Duties and Responsibilities ( Revised and applicable to the existing Bio

Medical Engineers also)

The Bio Medical Engineer is responsible for maintaining a computerized
inventory and repair status of all hospital equipments of all Government
Health Care facilities in the district. The equipment shall cover both the
existing ones and the eguipment being provided by the Tamil Nadu Health
Systems Project or by any other-funding organization.

He is responsible for maintaining the computerized inventory status of
equipments.

He is responsible for overseeing regular preventive maintenance and
breakdown maintenance of equipments which are under AMC / warranty. He
wili attend to the breakdown of equipments.

Heis to periodically inspect each hospital and Primary Health Centre to verify

the upkeep and the repair status of all equipments. The inspection shall be
made at least once in a month. ’ '

Heis to oversee proper installation of all Bio Medical equipments.

He is to recommend equipmenits for condemnation d

: luring his periodic visits to
the hospitals. -

He will assess and find out the equipment requirement for the hospitals within
his jurisdiction.

He is to submit a monthly inspection report in respect of each hospital to the
Hospital Authority, Deputy Director-of Health Services office, Joint:Director of
Health Services office, Director of Medical and Rural Health Services office
and Project Management Unit. }




He is to work in close coordination with the Tamil Nadu Medical Sefvices
Corporation in respect of equipment supply, installation and maintenance.

He is to work under the Joint Director of Health Services / Hospital
Superintendent / Dean / Director based on the place of posting.

He shall send his advancertou_r; programmetothe!nstltut]ons with a 'cdpy to
the Joint Director of Health Services office, Deputy Director of Health Services
office / Directorate Concerned.

He shall maintain a diary of activities performed by him each day.

He shall attend the Chief Medical Officers monthly review meeting conducted
by the Deputy Director of Health Services, Joint Director of Health Services
and similar meetings conducted by the Dean / Medical Superintendent as the
case may be.

He shall keep track of all warranty commitments on equipment purchased,
AMCs finalized and all other contracts with third parties for maintenance /
repair of equipment and ensure that all such arrangements work to minimize
breakdown time of machinery / equipment.

"He will organize training programmes on equipment maintenance for the
health care providers in the region either on his own (or) in coordination with
supplier / Maintenance agency.

He shall oversee and analyze standard health care technology, developing
appropriate preventive maintenance or performance assurance protocols, and
designing and implementing modifications which permit enhanced operational
capability. :

He will apply and ensure that the relevant codes and standards related to the
health environment and safeties are adhered to.

He is responsible for ensuring calibration and performance of essential
healthcare technology, the failure of which could directly affect the operation
of essential services of the health facility as well as patient and operator
safety. 3 g

He will perform and document scheduled preventive maintenance