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ﬂm—“ .Nadu Health SystemsPro;ect b Declaratlonof the -Project'Director'- as Head of
the Department — Orders issued. e me
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GO.(Ms)No.284 | Dated: 21.11.2005
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Read:

1.G.O. Ms. No. 48, Health and Family Welfare, dated: 30.03.2005.
o, 6.0-Ms:No. 63; Haalth and Farhily Welfare, Gated: 20.04.2005: i
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The Tamil Nadu Health Syste Project
Rs. 597.1554 crore for a period of 5 years.
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Phases, beginirig -frofh January. 2005 Wit i sipport of %" World Bk The 1”
Phase of the Projest Would be-fof a period of 18 moariths. The 2 Phase would alsb be

for & veriod of 18:igits and thé last Phase of the Project would cout
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1st read above. A Projoct Management Ot af the Stafe Jovel has bestl ez ished for
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2. The Project Director has recluestedtheGovemmem to designate the Project
Director, Tamit Nadu Health Systems Profedt; 4s 4 Head of the Department under the
administrative control of the Health and Family Welfare Department.

-‘ 3. The Empowered Committee constituted for the Tamil Nadu Health Systems
Project has suggested in the meeting held on 9.6.2005, that Government Order
designating the Project Director, Tamil Nadu Health Systems Project, as Head of -

depafiment In fha depariment of Health and Family Welfare may be issued by the
Department itself.
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4. Considering the importance and magnitude of the time bound Tamil Nadu
Health Systems Project, the Government have decided that the Project Director should
be declared as Head of the Department: excluswely for implementing the Project.
Accordingly, the Govemment declaré #ie Pfojett Director, Tamil Nadu Health Systems
Project, as Head of Department for purpose of the Fundamental Rules. The Project

~Director shall exercise all finantial:and- adnnmstratlve powors vestod wmav Hedd ‘of
Department i - gl

(BY ORDER OF THE. GOVERNOR)
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Tamil Nadu Health Systerns Project — Phase 1 — Hiring of a Consultancy Firm to develop and
implement a Comprehensie Heath Management Information System for Secondary Level
Hospitals in the State —Constitution of Technical Evaluation Committee to evaluate the bids —

Orders issued.

HEALTH AND FAMILY WELFARE DEPARTMENT

G.O (2D) No. 4% Dated: 19.12.2005

Read: RN
1. G.O (2D) No. 68, Health and Family Welfare, dated” 29.08.2005.
2 From the Project Director, Tamil Nadu Health Systems Project, Letter No. 485 { HSP/
HMIS / 2005, dated: 9.12.2005. '

¥

Order:

in the Govermnment Order 1 read above, sanction was accorded for hiring a Consulitancy
Firm to develop and implkment a Comprehensive Heafth Management Information System
Software in all the secondary level hospitals in the State, advertisement Charges and hifng
charges of Technical Expets. The Project Director, Tamil Nadu Health Systems Project, was
authorised to hire a Consutancy Firm for designing, training and implementation of the Health
Management Information System, by following the Quality and Cost Based Selection (QCBS)
method of the World Bank procurement procedure. The Project Director, Tamil Nadu Heaith
Systerns Project, was athorised to hire Technical experts for evaluating the technical

proposals.

2. The Project Director, Tamil Nadu Health Systems Project, has ctated that a Technical
Evaluation Committee hasto be constituted 1o evaluate the bids. She has requested 10 approve
constitution of the Commitiee with the following composition.

1. | The Project Director, Tamil Nadu Health Systerns Project. - | Chairperson and
Convener {Ex Officio) |
2 | The Special Secretary, Finance department or his nominee. | - | Member (Ex Officio)
3| The Managing Director, ELCOT, Chennai. - I'Technical Member
4 | The Director of Medical and Rural Health Services, Technical Member
Chennai.
5 | Prof. T.A. Gonsalves, Head of Department of Computer | © | Technical Member
Science, IIT, Chennal. ]
6. | Thiru Mohan, Deputy Director General, National Informatics | : | Technical Member
Centre, Chennai.
7. | Dr (Capt) M. Kamatchi, Expert Advisor, Tamil Nadu Health | - | Technical Member
|| Systems Project.

3 The Government have exarnined the proposal of the Project Direcior, Tamil Nadu
Health Systems Project and decided to accept it. Accordingly, the Government constitute @
Technical Evaluation Committee, with the above mentioned members to evaluate the bids for

=03



turing @ Consultancy Firm to develop and implement a Comprehensive Health Management

information Syster in all the secondary teve! hospitals in the State.
BY ORDER OF THE GOVERNOR

SHEELA RANI CHUNKATH
SECRETARY TO GOVERNMENT

To

The Project Director, TamilNadu Health Systems Project, Chennai - g,
The Accountant General (A&E), Chennai-18. - -
The Accountant General (Audit. 1}, Chennai - 18.

The Pay and Accounts Offcer (South), Chennai - 35.

FORWARDED BY ORDER &
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ABSTRACT

Tamil Nadu Health Systems Project — Creation of a Data Bank for Medical Officers
working in the Department of Health and Family Welfare by hiring the services of a
Software Company — Sanction accorded — Orders issued.

HEALTH AND FAMILY WELFARE DEPARTMENT

G.0 3D No. 106 Dated: 20.12.2005
Read:

From the Project Director, Tamil Nadu Health Systems Project, Letter No. 1066 / E1 /
HMIS / HSP / 2005, dated: 11.11.2005.

Order:

There are 11000 Medicalr Officers working in the Department of Health and Family
Welfare. These Medical Officers were appointed through various modes of appointment.
Some Medical Officers are selected by the Tamil Nadu Public Services Commission,
some are under temporary appointment and some are under contract appointment. These
Medical Officers are in various categories, namely, General Duty Medical Officers,
Specialists, Tutors, Assistant Professors, Professors, Readers, etc. Some Medical
Officers are occupying administrative posts. The Medical Officers are working under three
directorates, namely, the Directorate of Medical and Rural Health Services, Directorate of
Public Health and Preventive Medicine and Directorate of Medical Education. They keep
moving from one directorate to another and their movement is not always unidirectional.
More over, about 12 % of the doctors in service undergo Postgraduate courses at any
given point of time, since 50% of the Post Graduate seats are reserved for service
candidates. It is not always possible to locate the whereabouts of some Medical Officers
since these Medical Officers go on leave or are on unauthorised absence. Due tfo these
reasons, it is found .that several posts of Medical Officer are vacant in many important
places like Comprehensive Emergency Obstetric and Newborn Care (CEmONC) Centres,
Referral Hospitals, Primary Health Centres, etc. Absence of Medical Officers hampers the
proper delivery of health care services to the poor. It is, therefore, important to create and
maintain a Data Bank for all the Medicat Officers for better monitoring and delivery of
services.



2. The Tamil Nadu Health Systems Project (TNHSP) has planned to take up
Health Management [nformation System (HMIS) for better monitoring of health services.
Creation of a database for all the doctors working in the Department of Health and Family
Welfare is an integral part of Health Management Information System. Under the Project,
it is proposed to develop a Web based Data Bank for Medical Officers. This Data Bank will
include details of all medical officers coming under Tamil Nadu Medical Services whether
they are regular, temporary, on contract.'undergoing Post Graduate training or on leave.
it will be easier to take administrative decisions once the Data Bank is created and

regularly updated. The data that needs to be updated will be collected from the districts as
follows:

Medical Officers Medical Officers Medical Officers
from Goverriment from Primary from Teaching
Hospitals Health Centres Institutions
Chief Medical Block Deans /
Officers / Medical Superintendents
Superintendents Officers of Medical
of Hosnitals. Colleges
Joint Directors / Deputy Directors
Deputy Directors of Health Services
in the Districts. in the Districts.
! !
Director of Director of Public Director of
Medical and Rural ~ Health and Medical Education
Heaith Services Preventive Medicine
Government

Creation of a Personnel Data Bank is an approved activity in the Project Implementation
Plan (PIP) of the Tamil Nadu Health Systems Project.

3. The Project Director, Tamil Nadu Health Systems Project, has proposed to hire
the services of a Software Company, with previous experience in creating the database
and hand holding for one year. Maintenance of the database and the software will be
carried out by a professional company from the second year onwards. The Consultant
Firm will be hired by the Project Director, Tamil Nadu Health Systems Project, by following
the World Bank Procurement procedures. The non-recurring cost involved in the proposal
is Rs. 2.80 lakh. The recurring cost towards maintenance of the database and software is

E7é



Rs 1.20 lakh per annum from the second year onwards. The above mentioned cost is
eligible for reimbursement by the World Bank.

4. The Project Director, Tamil Nadu Health Systems Project, has placed the above
proposal before the State Empowered Commitiee for approval. The State Empowered
Committee has approved the proposal. The Project Director, Tamil Nadu Health Systems
Project, has now requested the orders of the Government.

5. The Government, after careful examination of the proposal, issues the following
orders.

i. Sanction is accorded for a nonrecurring expenditure of Rs. 2.80 lakh (Rupees
Two lakh and eighty thousand only) for creation of a Web based Data Bank for Medical
Officers in the Tamil Nadu Medical Services as follows.

31 = e ] Cost
N Activity Quanfity Unit Rate (In Rupees)
1 | Data entry of hand filled forms 12,000 15 1,80,000
2 | Software for data entry and 1 1,00,000 1,00,000
maintenance
Total | 4 it UL

L
ii. Sanction is accorded for a recurring expenditure of Rs. 1.20 lakh (Rupees One

lakh and twenty thousand only) from the second year onwards towards maintenance of
the database and software by hiring the services of a Software Consultant firm as follows.

Sl. Activi Wage per month | Total Cost per annum
No ity (In Rupees) (In Rupees)

1 Appointment of one Web Designer

cum Database Administrator 10,000 1,20,000

iii. The Project Director, Tamil Nadu Health Systems Project, is pér_mitted to
execute the task of creation of a Web based Data Bank for Medical Officers in the Tamil
Nadu Medical Services and maintenance of the same by hiring the services of a Software
Consultant firm.

iv. The Project Director, Tamil Nadu Health Systems Project, is permitted to hire
the services of a Sofiware Consultant firm at a cost not exceeding Rs 2.80 lakh and
maintenance of the same from the second year onwards at a cost not exceeding Rs.1.20
lakh by following the World Bank procurement procedures and to pay the Consultant Firm.

B
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6. The non recurring expenditure of Rs. 2.80 lakh towards hiring a Consultant firm
to create a Web based Data Bank for Medical Officers and recurring expenditure of Rs.
1.20 lakh per annum towards maintenance of the same shall be debited to the the head of
account “2210. Medical and Public Health — 80. General — 004. Health Statistics and
Evaluation - Schemes in the Tenth Five Year Plan — 1l. State Plan — PA. Building Capacity
to strengthen the Health Management Information System —~ 33. Payments for
Professional and Special Services — 03. Special Services.(DPC 2210 80 004 PA 3331).

7. The Project Director, Tamil Nadu Health Systems Project, is permitted to incur a
nonrecurring expenditure of Rs 2.80 lakh towards hiring a Consultant firm to create a Web
based Data Bank, over and above the budget provision, pending provision of funds in
Revised Estimate / Fina! Modified Appropriation 2005-06. Necessary funds will be
provided in Revised Estimate / Final Modified Appropriation 2005-06 and the Project
Director shall send necessary proposals to the Govemment in Finance department for
including the expenditure in Revised Estimate / Final Modified Appropriation 2005-06 at
the appropriate time. ‘

8. This order issues with the concurrence of the State Empowered Committee
constituted in G.0. Ms. No. 28, Health and Family Welfare, dated 28.2.2005 and the
concurrence of Finance Department vide its U.O. No. 71 / DS (PU) / 2005, dated:
© 13.12.2005 and Additional Sanction Ledger No. 1208.

BY ORDER OF THE GOVERNOR

SHEELA RANI CHUNKATH
SECRETARY TO GOVERNMENT

To

The Project Director, Tamil Nadu Health Systems Project, Chennai - 6.

The Accountant General (A&E), Chennai-18.

The Accountant General (Audit. 1), Chennai - 18.

The Pay and Accounts Officer (South), Chennai - 35.

Copy to:

The Secretary to Government of India, Ministry of Health and Family Welfare, New Delhi ~ 11.
The Country Director — India, The World Bank, New Delhi Office, 70, Lodhi Estate, New Delhi — 5.
The Finance (BGll / Health 1) department, Chennai- 9.

- FORWARDED BY ORDER
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ABSTRACT

Tamil Nadu-Health Systems Project — Phase | — Implementation of Outreach Health Services
td the people in Tribat Areas through Non Governmental Organisation Partners - Orders
Issued — Amendments to the Government Order - Issued.

HEALTH AND FAMILY WELFARE DEPARTMENT
G.0 2D No. 99 Dated: 23.12.2005
Read:

1. G.0 2D. No. 47, Health and Family Welfare, dated: 21.07.2005.
2. From the Project Director, Tamil Nadu Health Systems Project, Letter No. 471/ TH /
HSP / 2005, dated 30.8.2005 and 21.11.2005.

Order:

in the Government Order 1* read above, sanction was accorded for a sum of
Rs 14.70 lakh as non recurring expenditure towards procurement of lab equipments,
conversion of vans into outreach vans, Grant for creating public awareness and
advertisement charges and Rs 72.72 lakh per annum as recurring expenditure towards
Grants for Insurance, Fitness Certificate, Fuel and maintenance of outreach vans, support for
salary and drugs, etc, for establishment of 12 mobile outreach services in 12 tribal
concentrated areas in 10 districts in the State during the project period of the Tamil Nadu
Health Systems Project. The Project Director, Tamil Nadu Health Systems Project, was
permitted to modify 12 Eicher Vans into Outreach Vans through the State Health Transport
Organisation (SHTO) at a total cost of Rs 9.00 lakh.

. 2. The Project Director, Tamil Nadu Health Systems Project, has now stated that the
matier was discussed with the World Bank and the World Bank has not accepted the
procedure of involving the State Health Transport Organisation, as the Project Appraisal
Document envisaged that the Tamil Nadu Medical Services Corporation (TNMSC) is the only
agency for procurement of goods for this project. The Project Director has further stated that
the salary of Driver has been indicated as Rs 5000/~ per month, which is higher than the
salary of the staff nurse. Therefore, the Project Director has suggested that the salary of the
Driver should be revised and has proposed to issue amendments to the Government Order
1% read above, permitting the Project Director, Tamil Nadu Health Systems Project, to modify
the 12 Eicher Vans into Outreach Vans through the Tamil Nadu Medical Services
Corporation instead of the State Health Transport Organisation and to reduce the salary of
the Driver from Rs. 5000/- per month to Rs. 3000/~ per month.

3. The Project Director, Tamil Nadu Health Systems Project, has placed the above
proposal before the State Empowered Committee of the Tamil Nadu Health Systems Project
and has obtained its approval. She has requested to issue suitable amendments to the
Government order 1% read above.

379



4, Based on the approval of the State Empowered Committee, the Government
issues the following amendments to the Government order 1* read above.

Amendments

i. For the words “one driver @ Rs. 5000/- per month” occurring under Column 2
against Serial number A (3) in the Table in para 6 (i) of G.O 2D. No. 47, Health & Family
Welfare, dated: 21.07.2005, the words “one driver @ Rs. 3000/- per month " shall be
substituted.

i. For the existing para 6 (iii} of the Government Order, the following para shall be
substituted.

“The Project Director, Tamil Nadu Health Systems Project, is permitted to procure the
laboratory equipments and modify the 12 Eicher Vans into Outreach Vans through the Tamil
Nadu Medical Services Corporation. The Project Director, Tamil Nadu Health Systems
Project, is authorised to draw and release the amount of Rs 12.00 lakh, sanctioned for
laboratory equipments, conversion of vehicle into outreach vans and advertisement charges,
in advance, to the Personal Deposit account “K. Deposit and Advances (b) - Deposits not
bearing Interest - 8443.00. Civil Deposits — 800. Other Deposits - CE. Deposits of Tamil
Nadu Medical Services Corporation (D.P. Code: 8443.00 - 800. CE — 000H (Receipts))" of
the Managing Director, Tamil Nadu Medical Services Corporation, for the same”

iii. For the existing para 6 (iv) of the Government Order, the following para shall be
substituted.

“The Managing Director, Tamil Nadu Medical Services Corporation, is permitted to
incur the expenditure and procure the laboratory equipments for the 12 Qutreach Vans as
per the detailed specifications furnished by the Project Director, Tamil Nadu Health Systems
Project and convert the 12 Eicher vans supplied by the Director, State Health Transport
Organisation, into Outreach Vans fitted with the above equipments by following the Worid
Bank procurement procedures and deliver the fully funished Outreach Vans to the
concerned Joint Directors of Medical, Rural Health Services and Family Welfare. The
Managing Director, Tamil Nadu Medical Services Corporation, is directed to settle the
accounts with the Rroject Director, Tamil Nadu Health Systems Project.” '

iv. For the existing para 6 (v) of the Government Order, the following para shall be
substituted.

“The Project Director, Tamil Nadu Health Systems Project, is permitted to modify the
12 Eicher Vans into Outreach Vans through the Tamil Nadu Medical Services Corporation.
The provision of Rs. 66.00 lakh earmarked for purchase of motor vehicles in Budget Estimate
2005-2006 under the head of account “2210. Medical and Public Heailth - 06. Public Health -
796. Tribal Areas Sub Plan — Schemes in the Tenth Five Year Plan — |l. State Plan - PB.
Procurement through Tamil Nadu Medical Services Corporation for Tribal Health under
Health Systems Project - 21. Motor Vehicles - 01. Purchase (DPC: 2210 06 796 PB 2119)°
may be re-appropriated to “21. Motor Vehicles — 02. Maintenance of Functional Vehicles
(DPC: 2210 06 796 PB 2121)" of the above head of account”. -
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v. For the existing para 6 (vi) of the Govemment Order, the following para shall be
substituted. :

“The Director, State Health Transport Organisation, is directed to handover the 12
Eicher Vans to the Managing Director, Tamil Nadu Medical Services Corporation, for
conversion into Outreach Vans”.

vi. For the existing para 7 (i} of the Government Order, the following para shall be
substituted.

“The nonrecurring expenditure of Rs 9.00 lakh towards conversion of the Eicher Vans
into Outreach Vans shall be debited to the head of account “2210. Medical and Public
Health — 06. Public Health - 796. Tribal Areas Sub Plan — Schemes in the Tenth Five Year
Plan — II. State Plan - PB. Procurement through Tamil Nadu Medical Services Corporation for
Tribal Health under Heatth Systems Project — 21. Motor Vehicles - 02. Maintenance for
Functional Vehicles (DPC: 2210 06 796 PB 2121)". The expenditure of Rs. 7.20 lakh shall
bé re-appropriated from the Head of Account “2210. Medical and Public Health — 06. Public
Health - 796. Tribal Areas Sub Plan — Schemes in the Tenth Five Year Plan — I1. State Pian -
PB. Procurement through Tamil Nadu Medical Services Corporation for Tribal Health under
Health Systems Project - 21. Motor Vehicles — 01. Purchase (DPC: 2210 06 796 PB 2119)".

5. This order issues with the concurrence of the State Empowered Commitiee
constituted in G.O. Ms. No. 28, Health and Family Weifare, dated 28.2.2005 and the
concurrence of Finance Department vide its U.O. No. 89621 /. Health | / 2005, dated:
21.12.2005.

BY ORDER OF THE GOVERNOR

SHEELA RANI CHUNKATH
SECRETARY TO GOVERNMENT

To

The Project Director, Tami! Nadu Health Systems Project, Chennai - 6.

The Managing Director, Tamil Nadu Medicall Services Corporation, Chennai - 8.

The Accountant General (A&E), Chennai-18.

The Accountant General (Audit. 1}, Chennai-35.

The Pay and Accounts Officer {(South), Chennai - 35.

The Director, State Health Transport Organisation, Chennai — 32.

The Joint Director of Medical and Rural Health Services and Family Welfare, Dharmapuri,
Krishnagiri, Salem, Coimbatore, Namakkal, Dindigul, Kanyakumari, Villupuram, Nilgiris and
Vellore. '

The Treasury Officer, Dharmapuri, Krishnagiri, Salem, Coimbatore, Namakkal, Dindigul,
Kanyakumari, Villupuram, Nilgiris and Vellore.

The Collector, Dharmapuri, Krishnagiri, Salem, Coimbatore, Namakkal, Dindigul, Kanyakumari,
Villupuram, Nilgiris and Vellore.

Copy to:

The Secretary to Government of India, Ministry of Health and Family Weifare, New Delhi - 11.
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The Country Director — India, The World Bank, New Delhi Office, 70, Lodhi Estate, New Delhi — 3.
‘The Finance (BG li / Health 1) department, Chennai- 9.

FORWARDED BY ORDER

BATGograh)  OEhG st
UNDER SECRETARY TO GOVERNMENT
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ABSTRACT

Tamil Nadu Health Systems Project — Appointment of Specialist Medical Consultants and
Nurses on contract basis for 24 hours Comprehensive Emergency Obstetric and Newborn.Care
{CEmONC) services and provision of equipments and goods to the CEmONC hospitals and
training of Obstetrics and Gynaecology Specialists under the Project — Sanction accorded —
Orders Issued. o

HEALTH AND FAMILY WELFARE (EAP |/ 1) DEPARTMENT

G.0 (3D) No. 110 : Dated: 29.12.2005
' Read:

1. GO (2D) No. 42, Health and Family‘Weifare, dated 2.8.2004.
2. From the Project Director, Tamil Nadu Health Systems Project,
Letter No.736 / E1/ CEmONC / HSP / 2005, dated: 7.11.2005.

Order:

The Government of Tamil Nadu is taking a number of initiatives to bring down Infant
Mortality Rate (IMR) and Maternal Mortality Ratio (MMR) and one of the initiatives taken by the
Government is provision of 24 hours Comprehensive Emergency Obstetric and Newbom Care
Services (CEMONC) to the people. The Govemnment, in the Government Order 1 read above,
issued orders for establishment of 62 CEmONC Centres in 62 hospitals throughout the State, at
the rate of at least 2 hospitals in a District with the following staff structure in order to provide
quality emergency obstetric and neonatal care services uninterruptedly.

i. Obstetrician and Gynaecologists - 4
ii. General Surgeons - 2
iii. Paediatric Physicians - 4
iv. Anaesthetists - 2
v. Staff Nurses . - 32

Out of these 62 Centres, 11 Centres are in Medical College hospitals and 51 Centres are in
district and sub district hospitals. Due-to insufficient sanctioned posts of Staff and want of
equipments in many of the 51 CEmONC Centres in the district and sub district hospitals, they
are not able to provide 24 hours CEmONC services to the Public.

2. The Tamil Nadu Health Systems Project is under implementation in the State with the
support of the World Bank at an estimated cost of Rs. 597.15 crore for a period of 5 years. One
of the objectives of the Project is to significantly improve the effectiveness of the Heaith System
through increased access and utilisation of health services, particularly by the poor,
disadvantaged and tribal groups. The Project also aims to reduce matermnal and neonatal
mortality in Tamil Nadu. Under the Tamil Nadu Health Systems Project, the CEmONC hospitals
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would be equipped with trained staff, special equipments, drugs and supplies etc. Special
protocols would be developed fo standardise the treatment. In order to provide quality
emergency obstetric and neonatal care services continuously in all the CEmONC hospitals, the
Project Director, Tamil Nadu Health Systems Project, has placed proposals for appointment of
Specialist Medical Consultants and Nurses on contract basis for providing 24 hours CEmONC
services and provision of equipments and goods to the CEmONC hospitals and training in Ultra
Sonography to Obstetrics and Gynaecology Specialists in the CEmONC hospitals for their skill
upgradation and maintenance of equipments. The proposals are included in the Project
implementation Plan (PIP), which have been approved by the World Bank. The nonrecurring
expenditure and recurring expenditure involved in the proposal is Rs 1309.96 lakh and
Rs. 353.20 lakh respectively. The above expenditure is eligible for reimbursement by the World
Bank.

3. The State Empowered Committee has approved the proposal of the Project Director,
Tamil Nadu Health Systems Project. Based on the approval of the State Empowered
Committee, the following orders are issued.

i. Sanction is accorded for appointing 200 Specialist Medical Consultants in the’
categories of Obstetrician and Gynaecologists, General Surgeons, Paediatric Surgeons and
Anaesthetists, on contract basis to work in the CEmONC hospitals, indicated in Annexure | to
this order, for the Project period of 5 years and to incur a recurring cost of Rs 240.00 lakh
(Rupees Two hundred and forty lakh only) per annum, totalling Rs. 1200.00 lakh for a period of
5 years towards their contract payment. The recruited Spedialist Medical Consultants shall be
paid a consolidated pay of Rs. 10,000/~ per month for Post Graduate degree holders and
Rs. 9,000/- per month for Post Graduate Diploma holders in the concerned Speciality.

ii. The Project Director, Tamil Nadu Health Systems Project, is permitted to recruit the
required number of Contract Specialist Medical Consultants in the categories of Obstetrician
and Gynaecologists, General Surgeons, Paediatric Surgeons and Anaesthetists, as per the
requirement fumished by the Director of Medical and Rural Health Services, within the overalll
total number of 200 Medical Consultants, through the District level Selection Committee headed
_ by the District Collector, by calling for a list from the Professional Employment Exchange. The
selection shaill be made based on the Employment Exchange seniority and by observing
communal rotation. The Medical Officers will be recruited for particutar hospitals in the districts
where the vacancies exist.

ii. Sanction is accorded for appointing 200 Nurses on contract basis to work in the
CEmONC hospitals for the Project period of 5 years and to incur a recurring cost of Rs 60.00
lakh {Rupees Sixty lakh only) per annum, totalling Rs. 300.00 lakh for a period of 5 years
towards their contract payment. The recruited Nurses shall be paid a consolidated pay of Rs.
2,500/~ per month,

iv. The Direclor of Medical and Rural Health Services shall recruit the Nurses from the
senlority list (maintained in the Directorate) of qualified Nurses waiting for appointment, by
observing seniority and communal rotation. The Director of Medical and Rural Healih Services
shall issue posting to the Nurses to work in the CEmONC hospitals exclusively for CEmONC
services.
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v. The Director of Medical and Rural Heaith Services is directed not to transfer the
Medical Consultants and Nurses from the CEmONG hospitals to which they are posted. When
circumstances demand such transfers, he is directed to transfer them to other CEmONC
hospitals only after obtaining the orders of the Govemment under recommendation by the
Project Director, Tamil Nadu Health Systems Project.

vi. The Project Director, Tamil Nadu Health Systems Project, is authorised to allocate
sufficient budget to the Joint Directors of Medical, Rural Health and Family Welfare of the
concemed districts where the Medical Consultants and Nurses are posted for making the
contract payment.

vii. The Joint Directors of Medical, Rural Health and Family Welfare of the concemned
districts are directed to send a monthly consolidated expenditure statement, towards the
contract payment of the Medical Officers, to the Tamil Nadu Health Systems Project.

viii. Sanction is accorded for a non-recurring expenditure of Rs. 1,250.00 lakh (Rupees
One thousand two hundred and fifty lakh only) towards purchase of equipments and goods,
indicated in the Annexure 1l to this order, to the 51 CEmONC hospitals.

ix. Sanction is accorded for a nonrecurring expenditure of Rs. 19.96 lakh (Rupees
Nineteen lakh and ninety six thousand only) towards organising 15 days training in Ultra
Sonography to 204 Obstetrics and Gynaecology Specialists in thé CEmONC hospitals. Sanction
. is also accorded for a nonrecurring expenditure of Rs. 40.00 lakh (Rupees Forty lakh only)
towards purchase of training equipments viz, 2 Ultra Sonogram machines with teaching
attachments and 2 Computers as indicated in the Annexure lli to this order.

x. The Project Director, Tamil Nadu Health Systems Project, is permitted to procure the
equipments and goods indicated in the Annexure 1l and Ili through the Tamil Nadu Medical
Services Corparation. The Project Dirgctor, Tamil Nadu Health Systems Project, is also
authorised to draw the amount of Rs 1290 lakh sanctioned in paras viii and ix above in advance
and release the same to the Personal Deposit account “K. Deposit and Advances (b) - Deposits
not bearing interest - 8443.00. Civil Deposits - 800. Other deposits - CE. Deposits of Tamil Nadu
Medical Services -Corporation (D.P. Code: 8443.00 - 806 CE - 000H (Receipts)” of the
Managing Director, Tamil Nadu Medical Services Corporation, towards procu_rement and supply
of the equipments and goods.

xi. The Managing Director, Tamil Nadu Medical Services Corporation, is permitted to
incur the expenditure and procure the equipments and goods, indicated in the Annexure Il and
Il to this order, as per the detailed specifications furnished by the Project Director, Tamil Nadu
Health Systems Prgject, by following the World Bank procurement procedures and supply the
same to the Superintendents / Chief Medical Officers of the CEmONC Hospitals (indicated in
the Annexure | to this order) / Training Institute. The Managing Director, Tamil Nadu Medical
Services Corporation, is directed to settle the accounts with the Project Director, Tamil Nadu
Health Systems Project.

xii. The Project Director, Tamil Nadu Health Systems Project, is authorisec_i t_o dfaw the
nonrecurring expenditure of Rs 19.06 lakh in advance and organise 15 days trqmung in Ultra
Sonography to 204 Obstetricians & Gynaecologists in the 51 CEmONC hospitals in 21 batches



at the Institute of Obstetrics and Gynaecology and Government Kasturba Gandhi Hospital,
Chennai and to incur the expenditure as per the norms indicated in Annexure Hl to this order.

xiil. Sanction is accorded for a recurring expenditure of Rs. 50.00 lakh (Rupees Fifty lakh
only} per annum from the year 2006 — 2007 onwards towards maintenance of the equipments
supplied to the 51 Comprehensive Emergency Obstetric and Newbom Care hospitals, viz, Ultra
- Sonograms, Laparascopes, Paediatric Ventilators, Defibriliators and CTG Monitors.

xiv. Sanction is accorded for a recurring expenditure of Rs. 1.20 lakh (Rupees One lakh
and twenty thousand only) towards annual maintenance of the training equipments and Rs. 1.00
fakh (Rupees One lakh only) towards maintenance of the Computers, etc.

xv. The Project Director, Tamil Nadu Health Systems Project, is permitted to draw the
amo%/znt of Rs. 52.20 lakh, sanctioned in paras xiii and xiv above, as advance during 2006-2007
and release the same to the Personal Deposit account *K. Deposit and Advances (b) - Deposits
not bearing interest - 8443.00. Civil Deposits - 800. Other deposits - CE. Deposits of Tamil Nadu
Medical- Services Corporation (D.P. Code: 8443.00 - 800 CE - 000H (Receipts)" of the
Managing Director, Tamil Nadu Medical Services Corporation, towards maintenance of the

equipments. -

xvi. The Managing Director, Tamil Nadu Medical Services Corporation, is directed. to
send periodical progress reports to the Project Director, Tamil Nadu Health Systems Project, to
prepare the consolidated Statement of Expenditure for onward transmission to the Government
of Tamil Nadu / Government of India / World Bank.

xvii. Sanction is accorded for a recurring expenditure of Rs. 1.00 lakh (Rupees One lakh
only) towards purchase of consumables for the Computers. The Project Director, Tamil Nadu
Health Systems Project, is- permitted to draw the recurring expenditure of Rs. 1.00 lakh per
annum and to incur the expenditure towards procurement of computer consumables for the
Computers, Laptops, LCD projectors procured for training purposes.

xviii. The Project Director, Tamil Nadu Health Systems Project, is authorised to
reallocate the nonrecurring expenditure within the activities without exceeding the total cost. _

: 4(i). The recurring expenditure of Rs 300 lakh per annum towards contractual payment

to the Contract Specialist Medical Consultants and Nurses shall be debited to the head of .
account “2211-00. Family Welfare — 103, Matemity and Child Health - Schemes in the Tenth
Five Year Plan — II. State Plan — PA. New Initiative on Infant, Child, Mother Morbidity and
Mortality ~ 33. Payments for Professional and Special Services — 04. Contract Payment (DPC
2211 00 103 PA 3345). .

.. The nonrecurring expenditure of Rs 1150 lakh towards procurement of equipments for
the CEmONC hospitals shall be debited to the head of account “2211-00. Family Welfare — 103.
Maternity and Child Health - Schemes in the Tenth Five Year Plan — Ii. State Plan - PB
Procurement through Tamil Nadu Medical Services Corporation for Comprehensive Emergency
Obstetric and Newbam Care Centres - 19. Machinery and Equipments - 01. Purchase (DPC
2211 00 103'PA 1418).
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iii. The nonrecuming expenditure of Rs. 100 lakh towards procurement of goods shall be
debited to the head of account *2210. Medical and Public Health - 01. Urban Health Services -
Allopathy — 110. Hospiials and Dispensaries - Schemes in the Tenth Five Year Plan — Il. State
plan — PB. Procurement through Tamil Nadu Medical Services Corporation for Secondary Care
Facilities — 05. Office Expenses — 05. Furniture (DPC 221001 110 PB 0515).

iv. The nonrecurring expenditure of Rs. 30 lakh towards purchase of 2 numbers of Ultra
Sonograms with teaching attachments for teaching purpose shall be debited to the head of
account “2210. Medical and Public Health - 01. Urban Health Services - Allopathy — 110.
Hospitals and Dispensaries - Schemes in the Tenth Five Year Pian — Il. State Plan — PB.
Procurement through Tamil Nadu Medical Services Corporation for Secondary Care Facilities —
19. Machinery and Equipments — 01. Purchase (DPC 2210 01 110 PB 191 1)

v. The nonrecurring expenditure of Rs. 10 lakh towards purchase of Computers, Laptops
and LCD Projectors for teaching purposes shall be debited to the head of account “2210.
Medical and Public Health - 01. Urban Heaith Services - Allopathy — 110. Hospitals and
Dispensaries - Schemes in the Tenth Five Year Plan — 1l. State Plan — PB. Procurement through
Tamil Nadu Medical Services Corporation for Secondary Care Facilities — 76. Computer and
Accessories — 01. Purchase (DPC 221001 110PB 7611).

vi. The nonrecurring expenditure of Rs 19.96 lakh towards training shall be debited to
the head of account “2210. Medical and Public Health — 06. Public Health ~ 003. Training - ~
Schemes in Tenth Five Year Plan — Ii. State Plan — PA. Training and Capacity Building under
Health Systems Project — 72. Training (DPC 2210 06 003 PA 7204)

vii. The recuring expenditure of Rs. 52.20 lakh towards equipment maintenance and
computer maintenance shall be debited to the head of account «2910. Medical and Public
Health - 01. Urban Health Services - Allopathy — 110. Hospital and Dispensaries - Schemes in
the Tenth Five Year Plan — ll. State Plan — PB. Procurement through Tamil Nadu Medical
Services Corporation for Secondary Care Facilities — 19. Machinery and Equipments — 03.
Maintenance (DPC 2210 01 110 PB 1903).

viii. The recurring expenditure of Rs.1.00 lakh per annum towards purchase of Computer
consumables shall be debited to the head of account «9240. Medical and Public Health — 01.
Urban Health Services - Allopathy — 001. Direction and Administration - Schemes in the Tenth
Five Year Plan - I State Plan — PA, Health Systems Project - Management Unit — 05. Office
Expenses — 02. Other’ Contingencies (DPC 2210 01 001 PA 0522).

5. The Project Director, Tamil Nadu Health Systems Project, is permitted to incur an

77 expenditure of Rs. 1074.76 lakh (Rs. 1063.76 lakh towards purchase of equipments and goods,

Rs 1Q.00 lakh towards purchase of Computers and Rs 1.00 lakh towards purchase of computer
y condumables) over and above the budget provision, pending provision of funds in Revised
Estimate / Final Modified Appropriation 2005-06. Necessary funds will be provided in Revised
Estimate / Final Modified Appropriation 2005-06 and the Project Director shall send necessary
proposals to the Government in Finance department for including the expenditure in Revised
Estimate / Final Modified Appropriation 2005-06 at the appropriate time.

6. This order issues with the concurrence of the State Empowered Committee
constituted in G.0. Ms. No. 28, Health and Family Welfare, dated 28.2.2005, and the

Jre 115 o
\%Bd‘fﬁ 5 AR ) Lo o0

s e



concurrence of Finance Department vide its U.O. No. 84 / DS (PU) / 05, dated 20.12.2005
and Additional Sanction Ledger No. 1258.

(BY ORDER OF THE GOVERNOR)

SHEELA RANI CHUNKATH
SECRETARY TO GOVERNMENT

To

The Project Director, Tamil Nadu Health Systems Project, Chennai - 6.

The Director of Medical and Rural Health Services, Chennai —6.

The Managing Director, Tamil Nadu Medical Services Corporation, Chennai - 8.

The Accountant General (A&E), Chennai-18.

The Accountant General (Audit. 1), Chennal - 18.

The Pay and Accounts Officer (South), Chennai - 35.

All Collectors. .

All Joint Directors of Medical, Rural Health and Family Welfare.

Copy to:

The Secretary to Government of india, Ministry of Health and Family Welfare, New Delhi —11.
The Country Director — india, The Worid Bank, New Delhi Office, 70, Lodhi Estate, New Delhi — 3.
The Director, institute of Obstetrics and Gynaecology, Chennai — 8.

The Superintendent, Government Kasturba Gandhi Hospital, Chennai — 5.

The Finance (BGII / Health 1) Department, Chennai- 9.

SF/SC

/ Forwarded / by Order/
l7 %W
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Annexure |

List of CEmONC Hospitals

3; Hospital Name District

1 District Headquarters Hospital, Tirupur Coimbatore

2 District Headquarters Hospital, Cuddalore Cuddalore

3 Government Hospital, Virudhachalam Cuddalore

4 District Headquarters Hospital, Dharmapuri Dharmapuri

5 Govermment Hospitat, Harur Dharmapuri

6 District Headquarters Hospital, Dindigul Dindigul

7 Govemment Hospital, Palani - Dindigul

8 District Headquarters Hospital, Erode Erode

9 Government Hospital, Gobichettipalayam Erode

10 District Headquarters Hospital, Kancheepuram Kancheepuram
11 Districl Headquarters Hospital, Padmanabhapuram Kanyakumari
12 Government Hospital, Boothapandy Kanyakumari
13 District Headquarters Hospital, Karur Karur

14 Govemment Hospital, Kulithalai Karur

15 District Headquarters Hospital, Krishnagiri Krishnagirt

16 Govemment Hospital, Hosur Krishnagiri

17 District Headquarters Hospital, Usilampatt Madurai

18 District Headquarters Hospital, Namakkal Namakkal
19 Govemnment Hospital. Thiruchencode Namakkal
20 District Headquarters Hospital, Nagapattinam Nagapattinam
21 | Govemment Hospital, Mayiladuthurai Nagapattinam
22 District Headquarter Hospital, Perambalur Peramblur
23 Govemment Hospital, Ariyalur Peramblur

- 24 Ranee’s Hospital Pudukottai

25 Govemment Hospital, Aranthangi Pudukottai
26 District Headquarters Hospital, Ramanathapuram Ramanathapuram
27 Govemment Hospital, Paramakudi Ramanathapuram
28 District Headquarters Hospital, Mettur Salem
29 Govemment Hospital, Attur Salem
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No Hospital Name District
30 District Headquarters Hospital, Sivaganga Sivaganga
3 Govemment Hospital, Karaikudi Sivaganga
32 District Headquarters Hospital, Kumbakonam Thanjavur
33 Government Hospital, Pattukkottai Thanjavur
34 District Headquarters Hospital, Periyakulam Theni
35 District Headquarters Hospital, Udhagamandalam The Nilgris
36 Government Hospital, Gudatur The Nilgris
37 District Headquarters Hospital, Thiruvarur Thiruvarur
38 Government Hospital, Mannargudi Thiruvarur
39 District Headquarters Hospital, Kovilpatti Thoothukudi
40 District Headquarters Hospital, Tenkasi Tirunelveli
41 District Headquarters Hospital, Tiruvannamalai Tiruvannamalai
42 Government Hospital, Arani Tiruvannamalai
43 District Headquarters Hospital, Thiruvallur Thiruvallur
44 Government Hospital, Tiruttani Thiruvallur
45 District Headquarters Hospitél. Manapparai Tiruchirapalli
46 Government Hospital, Gudiyatham. - Vellore
47 Govemnment Hospital, Thirupathur Vellore
48 District Headquarters Hospital, Villupuram Villupuram
49 Government Hospital, Kallakurichi Villupuram
- 50 District Headquarters Hospital, Virudhunagar Virudhunagar
51 Govemment Hospital, Rajapalayam Virudhunagar

I True Copy/
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Annexure il

List of equipments and goods required for each of the 51 CEmONC Centres

SINo | Name of the item [ Quantity
| A. Hospital Equipments
- 1 Labour Board 3
~ -2 Spot light 3
~1 3 Infusion Pump 2
-1~ 4 | Operation table — hydraulic 2
¢ 5 Boyles Apparatus 2
<] 6 Pulse Oxymeter 2
o3 7 Laparoscope - Double puncture 2
~1T 8 Bulk Oxygen Cylinder E
— 9 Suction Apparatus 4
s 10 Radiant Warmer 4
<1 1 Photo Therapy Unit 4
— 12 | Multi Parameter Monitor 1
13 Silastic Vacuum Extractor 2
~1 14 | Defibrillator 1
—1 15 Stretcher Trolley - full SS 1
< 16 Foetal Doppler 1
-~ 17 | CTG Monitor 1
4 18 | Paediatric Ventilator 1
~1 19 |Ultra Sonogram 1
20 | Ambu bag aduit size 1
21 | Ambu bag infant size 2
22 | Paediatric Nebuliser 2
B. Goods
—~ 1 Hospital Cot 10
1T 2 Bed sheet 60
~ 3 Towel 30
<t 4 Mattress 10
T 5 Pillow 10
| 6 Gown 30
s~ 7 |Overshoe . 100 pairs
8 Portable Generator (2.5 KV} 2
T 9 Inverter 2
! True Copy/
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Annexure — Il
Training in Ultrasonography

Description Recurring | Non recurring
cost cost
(Rs in Lakh) | (Rs in Lakh)

a. Training Cost

T.A for 204 Trainees @ Rs. 2000 x 204 4.08
D.A @ Rs. 150 x 204 x15 days : 4.59
Course materials @ Rs. 500 x 204 . ' . - 1.02
Boarding & Lodging and Local Conveyance . 6.12
| @ Rs. 200 x 15 x 204 :
Resource person fee @ Rs. 500 per person for 2 persons for 3.15
15 days x 21 batches (Rs.500 x 2 x 15 x 21) : - _
Contingencies 1.00
Sub total 19.96
b. Training materials -
Ultra Sonogram with teaching attachments - 2 Nos 30.00
@ Rs. 15.00 lakh each '
LCD Projector 2 Nos @ Rs. 2.50 lakh each -2 5.00
Computer with accessories and software - 2 Nos 2.50
@ Rs. 1.25 lakh each
Laptop and Software @ Rs. 1.25 lakh’each 2.50
Computer consumables 1.00
AMC and Insurance for Computers, Laptops and Ultra 2.2
Sonograms @ 10%
Sub Total 3.2 40
Total (a +b) 3.2 59.96
{ True Copy /
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90
~: 005" ABSTRACT

Tamil Nadu Heaith Systems Project — Appointment of certain staff for the Project
Management Unit by contract appointment. — Advertisement- placed in Newspaper —
Settlement of Advertisement charges — Sanction accorded — Orders Issued. E

Health and Family Welfare Department

:"?O 20 No. 3 . ~ Dated: 4.1.2006
Read:
G.O Ms. No. 63, Health and Family Welfare, dated 20.04.2005.
. G.C 2D No. 40, Health and Family Welfare, dated 05.07.2005.
3. From the Project Director, Tamil Nadu Health Systems Project, Letter No. 1522 /HSP
/ Estt /05, dated: 15.12.2005

N -

Order:

In the Government Order 1% read above, sanction was accorded for establishment of
a Project Management Unit for the Tamil Nadu Health Systéms Project, at the State level
with 9 Cells with certain Staff. In the above orders, sanction was accorded, among others, for
creation of posts of Chief Executive Officer for the Public Private Partnership Cell, Big
Medical Engineer for the Equipment Cell and Officer {Communications and Field Operations)
for the Health Promotion Cell. These posts were to be filled up by contract appointment.
Qualifications for the above three posts were approved in the Government Order 2;““-‘_ read
above. The Project Director, Tamil Nadu Health Systems Project, was permitted to recruit-the -
personnel for these posts by following the usual procedures. :

2. The Project Director, Tamil Nadu Health Systems Project, has stated that an
advertisement was placed through DIPR in the New tndian Express on 15.07.2005 inviting
applications for these 3 posts. The advertiseyﬁent agency M/S Flame Advertising Company
Pvt Ltd, Chennai, has sent a bill for Rs. 54,000 / - towards the advertisement charges. The
Project Director, Tamil Nadu Health Systems Project, has recommended to sanction an
amount of Rs. 54,000 /- to settie the advertisement bill. This expenditure is eligible for
reimbursement by the World Bank.

3. The Project Director has placed the above proposal before the State Empowered
Committee for approval and the State Empowersd Committee has approved the proposal.
The Project Director, Tamil Nadu Health Systems Project, has requested orders of the

- Government in the matter.

4. Based on the approval of the State Empowered Committee, sanction is accorded
for a sum of Rs. 54,000 /- (Rupees Fiity four thousand only) to settie the advertisement bili,
incurred towards advertisement for recruitment of the contract posts of Chief Executive
Officer for the Public Private Partnership Celi, Bio Medicai Engineer for the Equipment Cell
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and Officer (Communications and Field Operations) for the Health Promotion Cell in the
Project Management Unit of the Tamil Nadu Health Systems Project.

5. The expenditure shall be debited to the head of account “2210. Medical and Pubilic
Health — 01. Urban Health Services — Allopathy — 001. Direction and Administration —
Schemes in the Tenth Five Year Plan — |i. State Plan — PA. Health Systems Project -
Management Unit — 08. Advertising and Publicity - 01, Advertisement Charges (DPC: 2210

01 001 PA 0817).

6. The Project DirE{ctor, Tamil Nadu Health Systems Project, is permitted to incur the
expenditure of Re. 54,000/-, pending provision of funds in Revised Estimate / Final Modified
Appropriation 2005-2006. Necessary funds will be provided in Revised Estimaie { Final
Modified Appropriation 2005-2006 and the Project Director shall send necessary proposals to
Government in Finance department for including the expenditure in Revised Estimate / Final
Modified Appropriation 2005-2006 at the appropriate time.

7. This order issues with the concurrenice of the State Empowered Committee
constituted in G:O. Ms. No. 28, Health and Family Weifare, dated 28.2.2005 and
concurrence of Finance Department vide its U.O. No. 96 / DS (PU) 7 H1 / 2005, dated
28.12.2005 and Additional Sanction Ledger No. 1301,

BY ORDER OF THE GOVERNOR

SHEELA RANI CHUNKATH
SECRETARY TO GOVERNMENT

To

The Project Director, Tamil Madu Health Systems Project, Chennai - 6.
The Accountant General (A&E}, Chefinai-18.

The Accountant General {Audit. 1}, Chennai - 18.

The Pay and Accounts Officer (South), Chennai - 35.

Copy to:
The Finance (BG 1l / Health 1) depariment, Chennai- 9.

FORWARDED BY ORDER

SECTION OFFICER
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ABSTRACT

Tamil Nadu Health Systems Project — Provision of funds to meet the running cost of the

Health Manpower Development Institutes at Salem and Villupuram — Sanction accorded —
Orders issued.

Health and Family Welfare (EAP [/ 1) Department
G.O (3D) No. 3 Dated: 12.1.2006

Read:

1. G.O Ms. No. 335, Health and Family Welfare, dated: 29.09.2004.

2. G.0 Rt. No. 611, Health and Family Welfare, dated: 23.05.2005.

3. From the Project Director, Tamil Nadu Health Systems Project, Letter No. 151171 A1 1
HSP / 2005, dated: 12.12.2005

Order: -

The World Bank supported Tamil Nadu Health Systems Project, among other things,
aims to improve the skill development and capacity building of health care providers in all
secondary leve! hospitals in the State, as the quality of services provided by the hospitals
depend largely on the clinical and managerial skills of the personnel at all levels. It is
planned to provide fraining to the staff working in the secondary care facilities in the State, in
the following areas, through various Government Training Institutions in the State.

Area / Subject Total Load | Doctors | Others
Training of Trainers 560 560 --
Clinical 18391 11398 | 6993
Management 2878 806 | 2072
Health Management Information System 1566 584 982
Health Care Waste Management 48400 8688 | 39712
Maintenance 2136 --1 2136
Rational Use of Drugs 1546 626 920
Quality Improvement 1160 646 514
Referral 1028 514 514
Behaviour Change Communication 2004 406 1598
Total 79669 24228 | 55441

2. In order to facilitate the project to carry out the above training programme, sanction
was accorded in the Government Order 1% read above, for continuance of the Healith
Manpower Development Institutes at Salem and Villupuram and to incur the salary and other
running costs initially from the State funds till the Tamil Nadu Health Systems Project
becomes operational. In the Government Order 2™ read above, sanction was accorded for
continuance of the posts in the above 2 Training Institutes till 28.02.2006 and the
expenditure towards the salary was to be met under the Project head of account.
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3. The Project Director, Tamil Nadu Health Systems Project, has stated that the
Health Manpower Development Institutes at Salem and Villupuram are Regional Training
institutes imparting various training programmes for the officials of public health. At present,
these institutions are not provided any funds, other than salary items, to meet their running
cost on stationery, consumables, maintenance of equipments, telephone charges, electricity
charges, petrol, oil and lubricant charges, etc. Funds to meet these expenditure are urgently
needed for the smooth functioning of these training institutes. She has, therefore, proposed
to provide funds to these institutes under the Tamil Nadu Health Systems Project, during the
Project period. The total recurring cost involved in the proposal is Rs 14.30 lakh per annum.
The above activity is included in the Project Implementation Plan approved by the World
Bank.

4. The Project Director, Tamil Nadu Health Systems Project, has placed the above
proposal before the State Empowered Committee for approval. The State Empowered
Committee has approved the proposal. The Project Director, Tamil Nadu Health Systems
Project, has now requested orders of the Government in the matter.

5. The Government, after careful examination of the proposal, issues the following
orders.

i Sanction is accorded for a recurring expenditure of Rs. 14.30 lakh (Rupees
Fourteen lakh and thirty thousand only) per annum towards the running cost for the Health
Manpower Development Institutes at Salem and Villupuram, as detailed below.

HMD!, HMDI,
3:; ltem $aiem Vill‘upuram (;Ir']oéa;)
{in Rs) {in Rs) :

1 | Telephone Charges 30,000 30,000 60,000
2 | Other Contingencies 60,000 60,000 1,20,000
3 | Electricity Charges A 1,50,000 | 2,10,000| 3,60,000
4 | Property Tax 90,000 60,000 | 1,50,000
5 | Machinery & Equipment maintenance 20,000 30,000 50,000
6 | Motor Vehicle maintenance 15,000 20,000 35,000
7 | Petrol, Oil and Lubricants . 250000| 2,90,000| 5,40000
8 | Books and Periodicals 25,000 25,000 50,000
9 | Computer Accessories and Maintenance 30,000 35,000 65,000 /

Total 6,70,000| 7,60,000 | 14,30,000 ‘/

ii. The Project Director, Tamil Nadu Health Systems Project, is authorised fo incur the
running cost for the above 2 Training Institutes through the Principals of the Health
Manpower Development Institutes at Salem and Villupuram.

iii. The Principal, Health Manpower Development Institute, Salem, is authorised to
draw and incur the recurring expenditure not exceeding Rs. 6.70 lakh (Rupees Six lakh and
seventy thousand only) per annum towards the running cost for the Institution, as detailed in
para (i) above, by following the norms / procedures in force. '

iv. The Principal, Health Manpower Development Institute, Villupuram, is authorised
to draw and incur the recurring expenditure not exceeding Rs. 7.60 lakh {Rupees Seven lakh
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and sixty thousand only) per annum towards the running cost for the [nstitution, as detailed
in para (i) above, by following the norms { procedures in force.

v. The Principals of the Health Manpower Development Institutes at Salem and
Villupuram are directed to send periodical progress report io the Project Director, Tamil
Nadu Health Systems Project, to prepare the consolidated Statement of Expenditure for
onward transmission to the Government of Tamil Nadu { Government of india / World Bank.

6 (i). The recurring expenditure of Rs 0.60 lakh towards telephone charges shall be
debited to the head of account “2210. Medical and Public Health — 06. Public Health — 003.
Training - Schemes in the Tenth Five Year Plan - i. State Pian — PA. Training and Capacity
Building under Health Systems Project - 05. Office Expenses — 01.Telephone Charges (DPC |
2210 06 003 PA 0514)". e

ii. The recurring expenditure of Rs 1.20 lakh towards other contingencies shall be
debited to the head of account “2210. Medical and Public Health — 06. Public Health — 003.
Training - Schemes in the Tenth Five Year Plan - Il. State Plan — PA. Training and Capacity
Building under Health Systems Project - 05. Office Expenses - 02. Other Contingencies
(DPC 2210 06 003 PA 0523)".

iii. The recurring expenditure of Rs 3.60 lakh towards electricity charges shall be
debited to the head of account “2210. Medical and Public Health — 06. Public Health — 003.
Training - Schemes in the Tenth Five Year Plan - II. State Plan — PA. Training and Capacity
Building under Health Systems Project - 05. Office Expenses — 03. Electricity Charges (DPC
2210 06 003 PA 0532)"

iv. The recurring expenditure of Rs 1.50 lakh towards property tax shall be debited to
the head of account “2210. Medical and Public Health — 06. Public Health — 003. Training -
Schemes in the Tenth Five Year Plan - Il. State Plan — PA. Training and Capacity Building
under Health Systems Project - 02, Property Tax (DPC 2210 06 003 PA 0621)".

v. The recurring expenditure of Rs 0.50 lakh towards machinery and equipment
maintenance shall be debited to the head of account “2210. Medical and Public Health — 06.
Public Health — 003. Training - Schemes in the Tenth Five Year Plan - Ii. State Plan - PA.
Training and Capacity Building under Health Systems Project — 19. Machinery and
Equipments — 03. Maintenance (DPC 2210 06 003 PA 1933)".

vi. The recurring expenditure of Rs 0.35 lakh towards motor vehicle maintenance
shall be debited to the head of account “2210. Medical and Public Health — 06. Public Health
— 003. Training - Schemes in the Tenth Five Year Plan - [l. State Plan — PA. Training and
Capacity Building under Health Systems Project — 21. Motor Vehicles — 02. Maintenance of
Functional Vehicles (DPC 2210 06 003 PA 2129)".

vii. The recurring expenditure of Rs 5.40 lakh towards Petroleum, Oil and Lubricants
shall be debited to the head of account “2210. Medical and Public Health — 06. Public Heaith
— 003. Training - Schemes in the Tenth Five Year Plan - |I. State Plan — PA. Training and
Capacity Building under Health Systems Project - 45. POL (DPC 2210 06 003 PA 4501)".

viii. The recurring expenditure of Rs 0.50 lakh towards books and periodicals shall be
debited to the head of account “2210. Medical and Public Health - 06. Public Heaith — 003.
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Training - Schemes in the Tenth Five Year Plan - Il. State Plan — PA. Training and Capacity
Building under Health Systems Project - 68. Cost of Books / Note Books / Slates, etc. (DPC
2210 06 003 PA 6803)".

ix. The recurring expenditure of Rs 0.65 lakh towards computer accessories shall be
debited to the head of account “2210. Medical and Public Health — 06. Public Health — 003.
Training - Schemes in the Tenth Five Year Plan - |I. State Plan — PA. Training and Capacity
Building under Health Systems Project - 76. Computer and Accessories — 02. Maintenance
(DPC 2210 06 003 PA 7624)".

7. The Project Director, Tamil Nadu Health Systems Project, is permitted fo incur a
recurring expenditure of Rs 9.00 lakh (Rs 2.50 lakh towards electricity charges, Rs 1.50 lakh
towards property tax, Rs 0.50 lakh towards maintenance of machineries and equipments, Rs
4.00 lakh towards Petroleum, Qil and Lubricants and Rs 0.50 lakh towards cost of books),
over and above the budget provision, pending provision of funds in Revised Estimate / Final
Modified Appropriation 2005-06. Necessary funds will be provided in Revised Estimate /
Final Modified Appropriation 2005-06 and the Project Director shall send necessary
proposals to the Government in Finance department for including the expenditure in Revised
Estimate / Final Modified Appropriation 2005-06 at the appropriate time. The Treasury
Officers, Salem and Villupuram are directed to admit the bills, pending provision of funds in
Revised Estimate /Final Modified Appropriation 2005-06.

8. This order issues with the concurrence of the State Empowered Committee
constituted in G.0. Ms. No. 28, Health and Family Welfare, dated 28.2.2005 and the
concurrence of Finance Department vide its U.O. No. 96 / DS (PU) / H | / 2005, dated:
27.12.2005 and Additional Sanction Ledger No. 1291.

BY ORDER OF THE GOVERNOR

SHEELA RANI CHUNKATH
SECRETARY TO GOVERNMENT

To

The Project Director, Tamil Nadu Health Systems Project, Chennai - 6.

The Principal, Health Manpower Development Institute, Salem.

The Principal, Health Manpower Development Institute, Villupuram.

The Accountant General (A&E), Chennai-18.

The Accountant General (Audit. 1), Chennai - 18.

The Treasury Officer, Salem.

The Treasury Officer, Villupuram.

Copy fo;

The Secretary fo Government of India, Ministry of Health and Family Weifare, New Delhi ~ 11.
The Country Director — India, The Worid Bank, New Delhi Office, 70, Lodhi Estate, New Delhi - 3.
The Finance (BGll / Health I) department, Chennai- 9.

FORWARDED BY ORDER

*1*’)/7””
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ABSTRACT

Tamil Nadu Health Systems Project — Replacement of Ultra Sonograms in Secondary
Care Hospitals and procurement of 79 Ultra Sonograms — Sanction accorded — Orders
Issued.

HEALTH AND FAMILY WELFARE DEPARTMENT
G.0O (4D) No. 1 Dated: 16.1.2006
Read:

From the Project Director, Tamil Nadu Health Systems Project, Letter No. 129 / Ultra
Sonogram / HSP / 2005, dated: 21.11.2005.

Order:

The Secondary Care Hospitals comprising of 29 district headquarters hospitals
and 241 sub district hospitals play a vital role in providing maternal and childcare services
to the people in Tamil Nadu. About 30 % of 11.5 lakh deliveries occurring in the State
every year are conducted in the secondary care hospitals. Lakhs of antenatal mothers
come to these hospitals for antenatal check up, freatment and delivery. Ultra Sonogram is
a useful diagnostic tool to find out the abnormalities in pregnancy, foetal anomalies and to
monitor the progress of the growth of the foetus.

2. The Project Director, Tamil Nadu Health Systems Project, has stated that
during 1996, 183 Uitra Sonograms were provided to these hospitals under the India
Population Project V (IPP-V) supported by the World Bank. Out of the 189 Uitra
Sonograms, 91 Ultra Sonograms are out of order and they have to be condemned as
they are beyond repair. In order to provide continued quality antenatal care services in
the Government Hospitals and to bring down the maternal mortality and morbidity, the
Project Director has proposed to replace the non functioning Ultra Sonograms in 79
secondary care hospitals. The remaining 12 secondary care hospitals have been
designated as CEmONC hospitals and they would be provided with Ultra Sonograms
separately. She has also proposed to impart skill development training to 158 Medical
Officers i.e, 2 Medical Officers from each of the 79 hospitals, who are going to operate
the Ultra Sonogram machines in these hospitals, in batches, at the Govemment Kasturba
Gandhi Hospital and Institute of Obstetrics and Gynaecology, Chennai. This activity is
included in the Project Implementation Plan document (PIP) approved by the World Bank.
The cost towards equipment maintenance is efigible for reimbursement by the World
Bank. ;

3. The State Empowered Committee has approved the proposal of the Project

Director, Tamil Nadu Health Systems Project. Based on the approval of the State
Empowered Committee, the Government issue the following orders.
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i. Sanction is accorded for a non recurring expenditure of Rs. 490.46 lakh (Rupees
Four hundred and ninety lakh and forty six thousand only) towards procurement of 79
Ultra Sonograms fo be supplied to 79 secondary care hospitals, indicated in the Annexure
to this order, for replacement of the existing non functioning Ultra Sonograms in these
hospitals and towards advertisement charges for procurement of the 79 Ultra Sonograms
and training in Uitra Sonography to the Medical Officers, as detailed below.

Sl ltem Cost

No (Rs. in lakh)

1 | Procurement of 79 Ultra Sonograms @ Rs. 6.00 lakh per Ultra 474.00
Sonogram

2 | Advertisement Charges for procuring the Ultra Sonograms 1.00

3 { Training in Ultra Sonography
T.A for 158 Trainees @ Rs. 2000 x 158 3.16
Course materials @ Rs. 500 x 158 0.79
Boarding and Lodging and Lacal Conveyance @ Rs. 300 x 15 x 7.1
158
Resource Person Fee @ Rs. 500 per Resource Person for 2 240
persons for 15 days for 16 batches {(Rs. 500 x 2 x 15 x 16)
Contingencies 2.00
Total - 490.46

ii. Sanction is accorded for a recurring expenditure of Rs. 20 iakh (Rupees Twenty
lakh only) per annum towards annual maintenance of the Ultra Sonograms from the year
2007 - 2008 onwards.

iii. The Project Director, Tamil Nadu Health Systems Project, is pemmitted to
procure the Ultra Sonograms through the Tamil Nadu Medical Services Corporation, by
following the World Bank Procurement procedures.

iv. The Project Director, Tami Nadu Health Systems Project, is permitted to
undertake maintenance of the Ultra Sonograms through the Tamil Nadu Medical Services
Corporation from the year 2007 - 2008.

v. The Project Director, Tamil Nadu Health Systems Project, is authorised to draw
the amount of Rs 475.00 lakh in advance and release the same {o the Personal Deposit
account “K. Deposit and Advances (b) - Deposits not bearing interest - 8443.00. Civil
Deposits - 800. Other deposits - CE. Deposits of Tamil Nadu Medical Services
Corporation (D.P. Code: 8443.00 - 800 CE - 000H (Receipts)" of the Managing Director,
Tamil Nadu Medical Services Corporation towards procurement and supply of 79 Ultra
Sonograms to the Chief Medical Officers and Superintendents of the Government
Hospitals indicated in the Annexure to this order and advertisement charges and to settie
the accounts with the Project Director, Tamil Nadu Health Systems Project.

vi. The Project Director, Tamil Nadu Health Systems Project, is permitted to draw

the amount of Rs 15.46 lakh, as advance and to incur the expenditure towards training of
the Medical Officers in Uitra Sonography.
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vii. The Project Director, Tamil Nadu Health Systems Project, is authorised to
draw the amount of Rs 20.00 lakh in advance and release the same to the Personal
Deposit account “K. Deposit and Advances (b} - Deposits not bearing interest - 8443.00.
Civil Deposits - 800. Other deposits - CE. Deposits of Tamil Nadu Medical Services
Corporation (D.P. Code: 8443.00 - 800 CE - 000H (Receipts)" of the Managing Director,
Tamil Nadu Medical Services Corporation fowards maintenance of the Ulira Sonograms
in the appropriate financial year. ’

viii. The Project Director, Tamil Nadu Health Systems Project, is permitted to
reatlocate the non recurring expenditure within the components without exceeding the
total cost.

4(i). The non recurring expenditure of Rs. 474 lakh towards procurement of 79
Ultra Sonograms shall be debited to the head of account “2211-00. Family Welfare — 103.
Maternity and Child Health - Schemes in the Tenth Five Year Plan - Il. State Plan — PB.
Procurement through Tamil Nadu Medical Services Corporation for Comprehensive
Emergency Obstetric and New Born Care Centres — 19. Machinery and Equipments - 01.
Purchase (DPC: 2211 00 103 PB 1916)".

ii. The non recurring expenditure of Rs. 1.00 lakh towards advertisement charges
for procurement of Ultra Sonograms shall be debited to the head of account “2211-00.
Family Welfare — 103. Maternity and Child Health - Schemes in the Tenth Five Year Plan
— Ii. State Plan -~ PB. Procurement through Tamil Nadu Medical Services Corporation for
Comprehensive Emergency Obstetric and New Born Care Centres.— 08. Advertising and
Publicity - 01. Advertisement Charges (DPC 2211 00 103 PB 0819).

iii. The non recurring expenditure of Rs 15.46 lakh fowards provision of training to
the doctors in Ulirasonography shall be debited to the head of account “2210. Medical
and Public Heaith — 06. Public Health — 003. Training - Schemes in the Tenth Five Year
Plan — |I. State Plan - PA. Training and Capacity Building under Health Systems Project -
72. Training (DPC 2210 06 003 PA 7204)." f

iv. The recurring expenditure of Rs. 20.00 lakh towards maintenance of 79 Ultra
Sonograms shall be debited to the head of account 2211-00. Family Welfare — 103.
Maternity and Child Health - Schemes in the Tenth Five Year Plan — il. State Plan — PB.
Procurement through Tamil Nadu Medical Services Corporation for Comprehensive
Emergency Obstetric and New Born Care Centres - 19 Machinery and Equipments — 03.
Maintenance (DPC 2211 00 103 PB  1932) -

5. The Project Director, Tamil Nadu Health Systems Project, is permitted to incur
the non recurring expenditure of Rs. 490.46 lakh, over and above the budget provision,
pending provision of funds in Revised Estimate / Final Modified Appropriation 2005-06.
Necessary funds will be provided in Revised Estimate / Final Modified Appropriation
2005-06 and the Project Director shall send necessary proposals to the Government in
Finance department for including the expenditure in Revised Estimate / Final Modified
Appropriation 2005-06 at the appropriate time.

6. This order issues with the concurrence of the State Empowered Commitiee
constituted in G.O. Ms. No. 28, Health and Family Welfare, dated 28.2.2005 and the
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concurrence of Finance Depariment vide its U.O. No. 1342/ H |/ 2006, dated: 13.1.2006
and Additional Sanction Ledger No. 1402.

BY ORDER OF THE GOVERNOR

SHEELA RAN| CHUNKATH
SECRETARY TO GOVERNMENT

To

The Project Director, Tamil Nadu Health Systems Project, Chennai - 6.

The Managing Director, Tamil Nadu Medical Services Corporation, Chennai— 8.

The Director of Medical and Rural Health Services, Chennai 6.

The Director of Medical Education, Chennai — 10.

~ The Principal Accountant General (A&E), Chennai-18.

The Principal Accountant General (Audit. 1), Chennai - 18.

The Pay and Accounts Officer (South), Chennai - 35.

All Joint Directors of Medical, Rural Health and Family Welfare in the districts.

Copy to: ;

The Secretary to Government of india, Ministry of Health and Family Welfare, New Delhi— 11.
- The Country Director — India, The World Bank, New Delhi Office, 70, Lodhi Estate, New Delhi — 3.
The Finance (BGli / Health 1) Department, Chennai- 9.

SF/SC
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FORWARDED BY ORDER
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ABSTRACT

Tamil Nadu Health Systems Project — Phase | — Hiring of a Consuftancy Firm for
conducting a Study on Healtth Care Utilisation and Morbidity Pattern among Tribal
Population in Tamil Nadu — Sanction accorded — Orders issued.

HEALTH AND FAMILY WELFARE DEPARTMENT
G.02D No.6 Dated: 16.1.2006
Read:

From the Project Director, Tamil Nadu Health Systems Project, Letter No. 1054 / HSP
/ Estt/ 2005, dated: 15.12.2005

Order:

Studies have indicated that the tribal population in Tamil Nadu have considerably
worse health outcomes than the non-tribal population and they have substantially lower
utilisation of health services. Health problems of tribal populations across the State are
not uniform. Despite a number of interventions by the State Government, the vulnerable
tribal community is still unable to access basic health care. They continue fo face a
number of social, cultural, legal, economic and political constraints. The Tamii Nadu
Heaith Systems Project has developed a number of interventions to increase health
service utilisation and thus improve the health outcomes of the tribal population in Tamil
Nadu.

2. In order to assist the Government to rationally allocate additional resources and
address inequaiities in health status across tribal subpopulations as well as improving
access to health services and improving the health status of the tribal population, the
Project Director, Tamil Nadu Health Systems Project, has proposed to hire a Consultant
Firm to conduct a baseline study that will assess health care utilisation and develop a
morbidity profile among the fribal population within the State. The objectives of this Study
are as follows: '

i. Obtain baseline information on health care utilisation by the tribal population and
to enumerate the constrainis to their seeking appropriate health care. This will assist the
policy makers to formulate effective and efficient strategies for improving access to heatth
services;

ii. Develop a morbidity profile of the tribal population that will assist public health
managers in assessing the performance of the health system; and

iii. Establish benchmarks that will measure the impact of the Tamil Nadu Health
Systems Project sponsored interventions in terms of improved heaith service utilisation
and healtth outcomes.



The Terms of Reference for undertaking this Study has already been approved by the
World Bank. The Consultant will be selected by following Quality and Cost Based
Selection (QCBS) method of the World Bank procurement procedure. The nonrecusring
cost involved in the proposal is Rs 11.40 lakh. The expenditure is included in the Project
Implementation Plan of the Tamil Nadu Health Systems Project.

3. The Project Director has placed the above proposal before the State
Empowered Committee for approval and the State Empowered Committee has approved
the proposal. The Project Director, Tamil Nadu Health Systems Project, has requested
orders of the Government in the matter.

4. Based on the approval of the State Empowered Committee, the Government
issue the following orders.

i. Sanction is accorded for a non-recurring expenditure of Rs. 11.40 lakh (Rupees
Eieven lakh and forty thousand only), as detailed below, towards hiring a Consultancy
firn to conduct a Study on health care utilisation and morbidity pattern among tribal
population in the State, including advertisement charges for calling expression of interest.

Sl. ~ Purpose Cost

No {Rs in lakh)

1. | Consultancy charges 10.00

2. | Advertisement charges for calling Expression of Interest 1.20

3 | Hiring expert services for evaluating the technical proposals 0.20
Total 11.40

ii. The Project Director, Tamil Nadu Health Systems Project, is authorised to hire a
Consultancy Firm to conduct a Study on health care utilisation and morbidity pattern
among tribal people in the State by following Quality and Cost Based Selection (QCBS)
method of the World Bank procurement procedure at a cost not exceeding Rs 10 lakh.

iii. The Project Director, Tamil Nadu Health Systems Project, is authorised 1o draw
in advance and incur the expenditure of Rs 10 lakh, towards conducting the above study,
in 4 instalments to the Consultancy Firm as per the following norms:

» 20% of the contract value as advance after unequivocal acceptance of letter of
award and submission of inception report,

s 20% of the contract value as advance on submission of intermediate status report
and on review of the same by the Tamil Nadu Health Systems Project,

+ 30% of the contract value as advance on submission of draft final report and

e the balance 30% of the contract value on approval of final report.

iv. The Project Director, Tamil Nadu Health Systems Project, is authorised to draw
and incur the expenditure of Rs 1.20 lakh towards advertisement charges for calling
Expression of interest as per the World Bank guidelines.

v. The Project Director, Tamil Nadu Health Systems Project, is authorised to draw

in advance and incur the expenditure of Rs.0.20 lakh towards hiring technical experts for
evaluating the technical proposals at the rate of Rs 1000/- per sitting per expert, not
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exceeding five sittings .All advances shall be drawn in relaxation of Article 99 of the Tamil
Nadu Financial Code Volume I.

vi. The Project Director, Tamil Nadu Health Systems Project, is permitted to
realiocate the nonrecuming expenditure within the components without exceeding the
total amount of Rs 11.40 lakh.

5 (i). The expenditure of Rs 10.20 lakh towards Consultancy shall be debited to
the head of account *2210. Medical and Public Health - 06. Public Health — 796. Tribal
Areas Sub Plan - Schemes in the Tenth Five Year Plan — |i. State Plan - PA. Tribal Health
under Health Systems Project - 80. Lumpsum Provision (DPC 2210 06 796 PA 8008 )"

ii. The expenditure of Rs 1.20 lakh towards advertisement charges shall be
debited to the head of account “2210. Medical and Public Health - 06. Public Heatlth —
796. Tribal Areas Sub Plan - Schemes in the Tenth Five Year Plan — Il. State Plan - PA.
Tribal Health under Health Systems Project — 08. Advertising and Publicity — 01.
Advertisement Charges (DPC 2210 06 796 PA 0819)”

6. This order issues with the concurrence of the State Empowered Commitiee
constituted in G.0. Ms. No. 28, Health and Family Welfare, dated 28.2.2005 and the
concurrence of Finance Department vide its U.O. No. 7 / DS (PU) / 2008, dated:
13.1.2006.

BY ORDER OF THE GOVERNOR

SHEELA RANI CHUNKATH
SECRETARY TO GOVERNMENT

To

The Project Director, Tamil Nadu Health Systems Project, Chennai - 6.
The Principal Accountant General (A&E), Chennai-18.

The Principal Accountant General (Audit. I}, Chennai - 18.

The Pay and Accounts Officer (South), Chennai - 35.

Copy to: _
The Finance {Health 1) department, Chennai- 9.

FORWARDED BY ORDER

0[/1 %}y—,
SECTION OFFICER
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ABSTRACT

Tamil Nadu Health Systems Project — Phase | — Hiring of Consultancy Firm for
conducting Baseline Survey on Hospital Utilisation and Patient Satisfaction in the State —
Sanction accorded — Orders issued.

HEALTH AND FAMILY WELFARE DEPARTMENT

G.O2D No. 7 Dated: 18.1.2006
Read:

From the Project Director, Tamil Nadu Health Systerns Project, Letter No. 483 / HSP /
Estt / 2005, dated: 21.12.2005

Order:

The World Bank supported Tamil Nadu Health Systems Project aims to provide
quality health care to the people of Tamil Nadu, especially to those who depend only on
the public health care institutions for their health care needs. The Government maintains
a very large network of heaith care institutions throughout the State and about 6 % of the
Government budget is spent on heaith activities. There is very little information available
about patient satisfaction, utilisation of the health facilities by the patients and the
constraints experienced by them in accessing health care from Govemment facilifies.
This information is vital for the Health department fo take steps for increasing patient
satisfaction and improving the delivery of health services. -

2. The Project Director, Tamil Nadu Health Systems Project, has proposed to
conduct baseline survey on hospital utilisation and patient satisfaction in the secondary
level hospitals in the State by hiring a Consultant Firm. The Consultant Firm will be
selected by following Consultant Qualification (CQ) method of the World Bank
procurement procedure. The nonrecurring cost involved in the proposal is Rs 25.00 lakh.
The expenditure is included in the Project Implementation Plan of the Tamil Nadu Health
Systems Project.

3. The Project Director has placed the above proposal before the State
Empowered Committee for approval and the State Empowered Committee has approved
the proposal. The Project Director, Tamil Nadu Health Systems Project, has requested
orders of the Government in the matter.

4. Based on the approval of the State Empowered Committee, the Government
issue the following orders.

i. Sanction is accorded for a non-recurring expenditure of Rs. 25.00 lakh (Rupees
Twenty five lakh only) towards the Consultancy charges to a Consultancy firm to be hired



for conducting baseline survey on hospital utilisation and patient satisfaction in the
secondary level hospitals in the State.

il. The Project Director, Tamil Nadu Health Systems Project, is authorised to hire a
Consultant Firm for conducting baseline survey on hospital ufilisation and patient
satisfaction in the secondary level hospitals in the State to fulfil the objectives, as detailed
below, by following the Consultant Qualification (CQ) method of the World Bank
Procurement Procedure at a cost not exceeding Rs 25.00 lakh.

i) Developing a survey instrument based on the findings in the Social
Assessment Study conducted during project preparation;

ii) Pre-testing the survey instruments and conducting the Survey by using a
sampling methodology discussed and agreed with the Project Management
Unit;

iii) Conducting Focus Group discussions among the members of community to
assess their health seeking behaviour and perception about health care
facilities; :

iv) Defining the areas where there is a shortfall in performance as compared to

. the agreed benchmarks;
o V) identifying major factors responsible for the shortfall; and
©* vi) Suggesting whether any of the existing indicators should be replaced with
more relevant indicators.

iii. The Project Director, Tamil Nadu Health Systems Project, is authorised to draw
in advance and ‘incur the expenditure not exceeding Rs 25.00 ‘lakh, towards the
Consultancy charges and to make payment in 4 instalments to the Consultant Firm as per
the following norms:

o 20% of the contract value after unequivocal acceptance of letter of award and
submission of inception report,

o 30% of the contract value on submission of intermediate status report to Tamil
Nadu Health Systems Project,

o 30% of the contract value on submission of draft finat report and

o Balance 20% of the contract value on approval of final report.

9. The nonrecurring expenditure Rs 25.00 lakh towards Consultancy charges shall
be debited to the head of account “2210. Medical and Public Health - 06. Public Health -
112. Public Health Education - Schemes in the Tenth Five Year Plan — Il. State Plan - PA.
Quality Health Services and Evaluation and Assessment under Health Systems Project -
33. Payments for Professional and Special Services - 03. Special Service (DPC 2210 06
112 PA 3332).

6. The Project Director, Tamil Nadu Health Systems Project, is permitted to incur
an expenditure of Rs. 5.00 lakh, over and above the budget provision, pending provision
of funds in Revised Estimate / Final Modified Appropriation 2005-2006. Necessary funds
will be provided in Revised Estimate / Final Modified Appropriation 2005-2006 and the
Project Director shall send necessary proposals to Government in Finance department for
including the expenditure in Revised Estimate / Final Modified Appropriation 2005-2006 at
the appropriate time. :

Los8



7. This order issues with the concurrence of the State Empowered Committee
constituted in G.O. Ms. No. 28, Health and Family Welfare, dated 28.2.2005 and the
concurrence of Finance Department vide its U.O. No. 24 / DS (PU) / H | / 2006, dated:
18.1.2006 and Additional Sanction Ledger No. 1461.

BY ORDER OF THE GOVERNOR

SHEELA RANI CHUNKATH
SECRETARY TO GOVERNMENT

To

The Project Director, Tamil Nadu Health Systems Project, Chennai - 6.
The Principal Accountant General (A&E), Chennai-18.

The Principal Accountant General (Audit. I}, Chennai - 18.

The Pay and Accounts Officer (South), Chennai - 35.

Copy fo:
The Finance (BG [l / Health 1) department, Chennai- 9.

FORWARDED BY ORDER
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ABSTRACT

Tamil Nadu Health Systems Project — Procedure for Procurement of Civil Works,
Equipments, Goods, Vehicles, Hospital Supplies and Consultancy Services under the
Project — Approved — Orders issued.

HEALTH AND FAMILY WELFARE DEPARTMENT
G.O (4D) No. 2 | Dated: 31.1.2006

Read:;
1. G.O. (2D} No. 9, Health and Family Welfare, dated: 21.2.2005.
2. From the Project Director, Tamil Nadu Health Systems Project, Lettar No. 482 / Proc/
HSP / 2005, dated: 24.06.2005. '
3. From the Project Director, Tamil Nadu Health Systems Project, Letter No. 108 / CW /
HSP / 2005, dated: 16.12.2005.

Order:

The World Bank supported Tamli Nadu Health Systems Project (TNHSP), among
other things, aims to strengthen the infra structure facifities of 270 Secondary level hospitals
in the State in a phased manner. The interventions include additions and extensions to the
existing hospital buildings, provision of additional buildings, renovation and repair of the
existing hospital buildings, provision of hospital equipments, fumiture, hospital suppfies,
office equipments, vehicles, etc.

2. The Project Director, Tamil Nadu Health Systems Project, has stated that & has
been planned to undertake many innovative activities to improve the health status of the
people of Tamil Nadu, especially, the poor and disadvantaged. For this purpose, the
services of Consultants and Specialists need to be procured. The duration of the project is
for five years i_e, from January 2005 to March 2010. The implementation and the outcome of
the Project will be assessed periodically by the World Bank, through agreed monitoring
indicators. Since project is time bound and the activity time frame has to be adhered to, itis
essential that the procurement of the civil works, equipments and services need to be
expedited. Momeover, the World Bank procurement procedures need to be followed to
procure the abowe, in order to become eligible for reimbursement by the World Bank™Hence,
the Project Director, Tamil Nadu Health Systems Project, has placed a proposal before the
State Empowered Committee for approval of the procurement procedure under the Tamil
Nadu Health Systems Project throughout the Project period.

3. The State Empowared Committee, in its meating held on 9.6.2005, has approved
the proposal of the Project Director, Tamii Nadu Heath Systems Project, with certain
modifications. Based on the approval of the State Empowered Committee, the (Government
issues the following orders:

S



(@i). The Project Director, Tamil Nadu. Heallh Systems Project, is permitted to procure

the Civil Works under the Tamil Nadu Hea!th Systems Project as per the procedure detailed
befow.

“The Civil Works sheli be cafried out in all the hospitals in the distriots in the State in

a phased manner. The Civil works would involve renovations, extensions and additional
buildings for the 270 hospitals. Works related to Health Care Waste Management
Programme shall also be taken up in these hospitals. In addition, construction of an Annexe
building for the Directorate of Medical and Rural Health Services shall be taken up to house
the Project Management Unit (PMU) of the Project. Civil works shall be carried out by the
Public Works Depariment, as per their existing procedure, by following the plan given below.

a.

b.

The Project Management Unit would identify the civil works to be undertaken.

The Project Director shall intimate to the Chief Engineer (Buildings), Public Works
Department, about the place and nature of the work to be carried out.

The drawings for the civil works, as communicated. by the Project Director, shall be
prepared by the Architect Wing of the Public Works Department / by hiring the
services of Private Architects by the Project Management Unit.

The drawings on approval by the World Bank Consulant Architect shall be
communicated to the Public Works Department for preparation of bidding documents,
which shall be vetted by the Chief Engineer (Buildings), Public Works Department.
The Project Director, Tamil Nadu Health Systems Project, shall get it approved by the
World Bank Procurement Consultant, as the case may be.

The Public Works Department shall advertise for invitation for bids (IFB), process the
tenders and award works duly observing the World Bank procurement procedures.

The Chief Engineer (Buildings), Public Works Department shall intimate the
Department of Finance about the nature and cost of work and the executing officers,
for issue of Letter of Credit {LOC).

The Department of Finance shall issue Letter of Credit as per the existing rules with a
copy to the Project Director, Tamil Nadu Health Systems Project.

The Engineering Coll in the Project Management Unit shall periodically monitor the,
progress of work and receive the periodical statements from the Executive Engineers
concermned.

When the contractor submits the claim bill for payment, the Executive Engineer of the
concerned district shall prepare the pass order and make the payment to the
contractor as per rules.

The Executive Engineer of the district units shall send monthly Statements indicating
the physical and financial progress in the prescribed format to the Project Director,
Te mil Nadu Health Systems Project.

The +“hief Engineer (Buildings), Public Works Department, shall send & consolidated
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progress report to the Project Director, Tamil Nadu Health Systems Project, once a
month.

ii. The Project Director, Tamil Nadu Health Systems Project, i also permitted to
procure the equipments, goods, vehicles, etc, under the Tamil Nadu Health Systems Project,
through the Tamil Nadu Medical Services Corporation as per the procedure given below.

* Hospital equipments, office and hospital fumiture, office equipments, hospital supplies,
medicines, vehicles and other equipments shall be procured under this category. At present,
the Tamil Nadu Medical Services Corporation (TNMSC) is procuring medicines and
equipments for the Health and Family Welfare Department. The procurement of the above
category of equipments, goods, vehicles, etc, required for the Tamil Nadu Health Systems
Project shali also be procured through the Tamil Nadu Medcal Services Corporation by
following the World Bank Procurement Procedures. The existing system of Tender
Scrutinising Committee and Tender Finalisation Committee for the Tamil Nadu Medical
Seivices Corporation shall be retained for procurement for the Tamil Nadu Health Systems
Project also. The Project Director, Tamil Nadu Health Systems Project, shall release
querterly advance payments to the Personal Deposit account of the Tamil Nadu Medical
Setvices Cofporation and the Managing Director, Tamil Nadu Medical Services Corporation,
shall make the payment to the firms supplying the equipments.

ii. The District Project Management Units are permitted to procure hospital supplies
under the Tamil Nadu Health Systems Project for day-to-day Office use, within the financial
powers of Joint Director of Medical, Rural Health Services and Family Welfare. They shall
purchase some of the hospital supplies like reagents, detergents, stationery, etc in small
quantities within the financial powers of the Joint Director of Medical, Rural Health Services
and Family Welfare to camy out routine day to day activities in the institutions under their
jurisdiction as well as for their office use.

tv. The Project Director, Tamil Nadu Health Systems Project, is permitted to procure
the services under this Project as per the procedure given below

* The services tc be procured under the Tamil Nadu Heaith Systems Project shalil
include Consultant services to camy out Studies and Surveys, conducting training,
contracting technical and non technical staff for the Project Management Unit / District
Project Management Units and for health institutions. The procurement of the services
planned for a wide range of activities shall include hiing of professionals on contractual
basis for the abowe units as well as for conducting Training, Workshops, contracting Non
Govemmental Qrganisations, Information, Education and Communication (IEC) Studies,
Evaluation and other Consultancy Services. The Project Director, Tamil Nadu Health
Systems Project, shall procure the above services by following the World Bank Procurement
procedures. Approval of the Tender Scrutinising and Tender Finalising Committees,
constituted in the Govemment Order 1% read above, shall be obtained.

The Project Director, Tamil Nadu Health Systems Project, shall aliocate budget
provision, wherever necessary, to the Joint Director of Medical, Rural Health Services and
Family Welfare concerned for the services to be procured by the District Project
Management Unit, who shall in turn present the bills for payment in the Treasury and make
the payments to the concemed Consultants”.
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v. The Project Director, Tamil Nadu Health Systems Project, is authorised to
constitute, wherever required, Technical Evaluation Committee consisting of experts (not
exceeding 5 members) in the concemed fields to evaluate the technical bids.

vi. The Chief Engineer (Buildings), Public Works Department, shall initially post one
Executive Engineer and two Assistant Executive Engineers by redeployment from the Public
Works Department to the Engineering Cell of the Project for monitoring. Later, the Cell shall
be strengthened with more staff.

4. This order issues with the concumence of the State Empowered Committee
constituted in G.O Ms No. 28, Heaith and Family Welfare, dated: 28.2.2005 and Public Works
Department and Finance depariments vide U.O Nos. 44005/ D1 /2005 - 1, dated: 30.12.2005
and 33/ H 1| /2006, dated: 20.1.2006 respectively.

BY ORDER Of THE GOVERNOR

SHEELA RANI CHUNKATH
SECRETARY TO GOVERNMENT

To

The Project Director, Tamil Nadu Health Systems Project, Chennai -6

The Managing Director, Tamil Nadu Medical Services Corporation, Chennai - 8.

The Chief Engineer, Public Works Department, Chennai - 5.

- The Principal Accountant General (A&E), Chennai - 18.

The Principal Accountant General (Audit. {),Chennai - 18.

The Pay and Accounts Officer (South), Chennai - 35.

Copy to: ) <

The Secretary to Government of India, Ministry of Health and Family Welfare, New Delhi— 11.

The Country Director — India, The World Bank, New Delhi Office, 70, Lodhi Estate,
New Delhi - 3. :

All Joint Director of Medical, Rural Health Services and Family Welfare.

Al Treasury Officers.

The Public Works Department, Chennai— 9.

The Finance (Health |}department, Chennai - 9.

FORWARDED BY ORDER
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ABSTRACT

Tamil Nadu Health Systems Project — Hiring of a Consultant Fiv&;
Education and Communication {IEC) Materials for health promo

Non Communicable Diseases and Road Traffic Accidents for implementation in the State —
Sanction accorded — Orders issued.

HEALTH AND FAMILY WELFARE DEPARTMENT

¢ \ G.0 2D No. 11 Dated: 1.2.2006

Vgﬁ:y

Y Read:

From the Project Director, Tamil Nadu Health Systems Project, Letter No 1420/ HSP / IEC
J 2005, dated: 6.12.2005 and 8.12.2005.

Order:

Under the Tami Nadu Health Systems Project, a Pilot Project has been planned for
control of Non-Communicable Diseases (NCD) like Cardio Vascular diseases inciuding
hypertension. Pilot projects are being launched for control of Cancer Cervix in Theni and
Thanjavur districts and for Cardio Vascular diseases in Villupuram and Theni districts. India
contributes substantially to the global burden of Non-Communicabile Diseases. In India,
12.5% of deaths are due to Coronary Artery Disease (CAD), 5% due to stroke, 3% due to
Rheumatic Heart Disease (RHD) and 5% due to other cardio-vascular diseases (Totally 24%
of deaths are attributed to cardiovascular diseases). Disability adjusted life years lost by
Cardiovascular disease is 8%. This is likely to increase rapidly in the next decade and it may
not be surprising to see 30-40% of deaths being atiributed to cardiovascutar diseases by the
year 2010. The present high burden of deaths due to Non-Communicable Diseases is itself
an adequate reason for pubiic heaith attention. A greater cause for concern is the early age
of these deaths in India compared to the developed countries. The prevalence of Coronary
Heart Disease (CHD) is currently estimated to be around 10 % in urban adulis aged 30
years and above (range: 8% - 12 %) and about 4% in rural adults aged 30 years and above
(range: 3 - 5.5 %). During the period 2000~ 2030, about 35% of all Cardio Vascular disease
deaths in India will occur in the age group of 35 - 64 years. Moreover, the disease runs a
virulent course leading to repeated hospitalisations and early deaths.

2. The high prevalence of Diabetes in urban and migrant Indians is also a cause for
concern. Urban estimates of diabetes in adults aged over 35 years are in the range of 16-
20%, while the comresponding rural estimates are around 4%. At present, India has the
targest number of persons with diabetes in the world with an estimated 32.7 million in 2000.

This is expected to nearly double by 2025, according to the projections by the World Health
Organisation.

3. Cervical Cancer is one of the most common Cancer among women in India. About
1,00,000 new cases occur every year. Most of them seek medical help only at an advanced



stage. Early diagnosis of cancer cervix and prompt treatment can ensure an aimost 100%
cure rate. Incidence of cervical cancer is very high in Tamil Nadu. 80% of the population
living in rural areas are at high risk due to low socio-economic status, poor genital hygiene,
early marriage, multiparity etc. Incidence of cases of cancer cervix is 190,000 (Madras
Cancer Registry, 2002). The primary target shouki be the women who are the “SILENT
SUFFERERS"

4. Tamil Nadu has a very high incidence of road traffic accidents in India. A survey
done by the Institute of Road Transport shows that Tamil Nadu stands second in number of
road accident fatalities. The percentage of two wheelers in total vehicle population is very
high. This unique feature results in a Jarge number of serious injuries and fatalities in case
of road accidents as the two-wheeler rider is extremely vulnerable even in case of smalt
accidents. Apart from the fatalities occurring on the spot, many of the injured persons die
because of delay in getting immediate trauma care. If proper medical care and immediate
transportation to specialty hospitals is amanged, it is possible to reduce the number of
fatalities and incidence of morbidity among the injured accident victims.

5. The Specific interventicns, therefore, could be at two levels:

(i} Primary Prevention, and
(i) Secondary Prevention

Pi .
Preventing onset of disease by creating

i. Awareness on risk factors leading to Non-Communicable Diseases, Cbronaty
Vascular Disease and Diabetes. Some of the risk factors, which can help in prevention of
these diseases are as follows:

a. Reduced tobacco and secondary smoke consumption,
b. Increased physical activity,

c. increased consumption of healthy diet,

d. Reduced percentage of over weight people.

ii. Awareness about cervical cancer prevention and
iii. Awareness to reduce morbidity and mortality from traffic injuries.

Secondary Prevention

Secondary prevention is with persons who have developed Cardio Vascular diseases
or Diabetes. i.e. reducing the risk of complications after the onset of disease. Effective
control of blood pressure, blood sugar, and foot care can prevent many complications and
reduce death and disability. Cancer ceivix is preventable and curable, if early screening and
interventions are done. As far as mad traffic accidents are concemed, the Tami Nadu
Health Systems Project has planned to strengthen the trauma care component and the
emergency transportation of the injured.



6. The Project Director, Tamil Nadu Health Systems Project, has therefore, proposed
the following activities by hiring the services of a Consultant Firm.

a. Develop communication materials to address Non Communicable Diseases
prevention and control that can be implemented at the State, district and block
levels,

b. Devsiop monitoring indicators in line with the planned materials and activities;
and

c. Pra-test and finalise creative prototypes for the communication materials.

The communication materials at the community level will involve the use of behaviour
change communication to increase knowledge of heakh issues addressed by the project,
change attitudes and behaviour so that there is a reduced incidence of Non Communicable
Diseases in the community and an increased utilisation of Non Communicable Diseases
health services pravided under the project in the pilot districts. This proposal has been
included in the Project Implementation Plan (PIP) and Procurement Plan, which are
approved by the World Bank. The nonrecurring cost involved in the proposal is Rs 16.40
lakh. The expenditure is eligible for reimbursement by the World Bank_ It Is also reflected in
the Project Appraisal Document (PAD).

7. The Project Director has placed the above proposal before the State Empowered
Committee for approval and the State Empowered Committee has approved the proposal.
The Project Director, Tamil Nadu Heaith Systems Project, has requested orders of the
Govemment in the matter,

8. Based on the approval of the State Empowered Committee, the Govemment
issues the following orders.

i. Sanction is accorded for a non-recurring expenditure of Rs 16.40 lakh (Rupees
Sixteen lakh and forty thousand only) towards hiring a Consultant Firm for designing IEC
materials for health promotion to address risk factors of Non Communicable Diseases and
Road Traffic Accidents as detailed below.

Sl Cost

v Purpose (Rs in Lakh)

1 | Hiring of Consultants for designing information, Education and
Communication (IEC) materials for healtth promotion to address 15.00
risk factors of Non Communicable Diseases and Road Traffic .
Accidents for implementation in the State.

2 | Adwvertisement charges for calling Expression of interest 1.20

3 | Hiring expert services for evaluating the technical proposals 0.20
Total 16.40 <L

li. The Project Director, Tamil Nadu Health Systems Project, is authorised to hire a
Consultant Firm to design and develop prototype of communication materials, as detailed
above, by following the Quality and Cost Based Selection (QCBS) method of the World Bank
procuremant procadurs at a cost not excseding Rs 15.00 lakh,

Lt



iii. The Project Director, Tamil Nadu Health Systems Project, is authorised to draw in
advance and incur the expenditure not exceeding Rs 15.00 lakh in 4 instalments to the
Consultancy Firm as per the following norms:

= 20% of confract value as advance to the Consultant after unequivocal
acceptance of letter of award against the submission of a bank guarantee for the
same;

e 20% of contract value as advance on approval of the first set of information,
Education and Communication materials;

e 30% of contract value as advance on approval of the second set of Information,
Education and Communication materials; and

= Balance 30% of contract value on approval of final materials.

The bank guarantee shall be released to the Consultant when the total payments reach 50%
of the lumpsum amount.

iv. The Project Director, Tamil.Nadu Heaith Systems Project, is authorised to draw
and incur the expenditure of Rs 1.20 lakh towards advertisement charges for calling
Expression of Interest as per the World Bank guidelines.

v. The Project Director, Tamil Nadu Health Systems Project, is authorised to draw in
advance and incur the expenditure of Rs. 0.20 iakh towards hiring technical experts for
evaluating the technical proposals at the rate of Rs 1000/- per sitting per expert not
exceeding five sitlings. All advances shall be drawn in relaxation of Article 89 of the Tamil
Nadu Financial Code Volume 1.

Vi. The Project Director, Tamil Nadu Health Systems Project, is permitted to
reallocate the nonrecurring expenditure within the components without exceeding the total
amount of Rs 16.40 lakh.

9(i). The expenditure of Rs 15.20 lakh shall be debited to the head of account “2210.
Medical and Public Health - 06. Public Health - 113. Public Health Pubficity - Schemes inthe
Tenth Five Year Plan - {l. State Plan - PA. Health Awareness under Health Systems Project
- 33. Payments for Professional and Special Services - 03. Special Service (DPC 2210 06
113 PA 3330) ‘

ii. The expenditurs of Rs 1.20 lakh towards advertisement charges may be debited to
the head of account “2210. Medical and Public Health -06. Public Health - 101. Prevention
and Control of diseases - Schemes in the Tenth Five Year Plan - |!. State Pian - PA. Pilot
Testing of Non-Communicable Diseases under Health Systoms Project - 08, Advertising and
Publicity - 01. Advertisement Charges (DPC 2210 06 101 PA 0810)°

10. The Project Director, Tamil Nadu Health Systems Project, is permitted to incur
the expenditure of Rs 0.20 lakh, over and above the budget provision, pending provision of
funds in Revised Estimate / Final Modified Appropriation 2005 - 2006. Necessary funds will
be provided in Revised Estimate / Final Modified Appropriation 2005 - 2006 and the Project
Director shall send necessary proposals to Government in Finance department inciuding the
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expenditure in Revised Estimate / Final Modified Approptiation 2005 - 2006 proposals at the
appropriate time.

11. This order issues with the concumence of the State Empowered Committee
constituted in G.O. Ms. No. 28, Health and Family Welfare, dated 28.2.2005 and the
concurrence of Finance Department vide its U.O. No. 25/ DS (PU)/ 2006, dated: 25.1.2006
and Additional Sanction Ledger No. 1512.

BY ORDER OF THE GOVERNOR

SHEELA RANI CHUNKATH
SECRETARY TO GOVERNMENT

To

The Project Director, Tamil Nadu Heailth Systems Project, Chennai - 6.

The Principal Accountant General (A&E), Chennai-18.

The Principal Accountant General (Audit. 1), Chennai - 18.

The Pay and Accounts Officer (South), Chennai - 35.

Copy to:

The Secretary to Government of India, Ministry of Health and Family Welfare, New Delhi — 11.
The Country Director — india, The World Bank, New Delhi Office, 70, Lodhi Estate, New Delhi — 3.
The Finance (BG [l / Health I} department, Chennai- 9.

FORWARDED BY ORDER
' il
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Tamil Nadu Health Systems Project — Hiring of a Consultant firm for training of Trainers in
Inter Personal Communication for Service Providers in the State — Sanction accorded —
Orders issued.

HEALTH AND FAMILY WELFARE DEPARTMENT
GO2DNo. 12 Dated: 1.2.2006

Read:

From the Project Director, Tamil Nadu Health Systems Project, Letter No 1421 /HSP /IPC
12005, dated: 6.12.2005 and 8.12.2005.

Order:

The World Bank supported Tamil Nadu Health Systems Project (TNHSP) aims to
strengthen the secondary level health facilities to provide quality services with a focus on
improving the health outcomes of the poor. A social assessment study conducted as part of
the project preparation has revealed that service provider behaviour is a major factor in
determining the health seeking behaviour amongst disadvantaged sections of society,
particularly the poor and tribal populations. The Tamil Nadu Health Systems Project has
intiated steps to fomulate and implement an Inter Personal Communication (IPC) strategy
to address this issue. Experience also indicates that there is a need to develop a cohesive,
integrated team identity amangst the providers within the health institutions. This would
entai (i) Team building and role recognition of the different categories of employees and (i)
Improving inter and intra-group dynamics and (iii) Instilling sefvice orientation. The most
effective route for addressing these is through imparting training for Service providers, which
Is supported by an effective behaviour change campaign.

2. The Project Director, Tamil Nadu Health Systems Project, has proposed to hire the
services of a Consultancy Firm which specialises in Human Resources Development for the
following activities.

i. Conduct a baseiine knowledge, attitude and practice (KAP) Study in order to better
understand the determinants and the overall context of provider behaviour and its
core values. :

fi. Conduct focus group discussions, in depth interviews with service providers as well
as observational study by the Consultant finn in the District Headquarters and
sub-district hospitals,



ii. Develop training modules and training plan with emphasis on tean.  ding
exercises and developing a team. With enhanced service orientation an ' self
mOﬁVBtiOl'l. i Sl

The Training programmas would be designed for various levels of service providers, viz,
administrators, doctors, paramedical and support staff with specific goals ke leadership,
role recognition, team building, service orientation, interpersonal communication and confiict
resolution. Comprehensive training modules would be designed both for Trainers and
Trainees. The Consuliant Firm would implement the Training of Trainers (TOT) Programme.
Training programmes as designed by the Human Resource Consultants under the
supervision of the Project Management Unit will be conducted along with the usage of
communication inputs, inter-personal communication materials, etc. The Consultant Firm
wouid also be required to do concurrent evaiuation of the training programmes and suggest
modifications, if needed to the training module designed. The nonrecurring cost involved in
the proposal is Rs. 26.40 lakh. This proposal has been included in the Proiect
amantanon e iidls PToCtme snt-Plan—which-are-app

ra\? ~"alla he World Bang It

is also reflected in the Project Appraisal Document (PAD). The expenditure is eligible for
reimbursement by the World Bank.

3. The Project Director has placed the above proposal before the State Empowered
Committee for approval and the State Empowered Committee has approved the proposal.
The Project Director, Tamil Nadu Health Systems Project, has requested orders of the
Govemment in the matier. ' '

4., Based on the approval of the State Empowemd Committee, the Govemment
issues the following orders.

i. Sanction is accorded for 4 nonrecurring expendture of Rs 26.40 lakh (Rupees

- Twenty six lakh and forty thousand only) towards hiring of Hurmnan Resource Consultants for
Training of Trainers (TOT) Programte for Service Providers in_ Inter -Personal
Communication including advertisement chargés for calling Expression of Interest, as

detailed below.
F‘*‘ — Cont
SL No URPoSE (Rs in Lakh)
Consultancy charges for hiting a Consultant firm for Training of
1 | Trainers (TOT) in Inter Personal Communication for Service 25.00
Providers
5 | Advertisement charges for calling Expression of Interest 1.20
Hicing expert services for evaluating the technical proposals 0.20
Total 26.40

fi. The Project Director, Tamil Nadu Health Systems Project, is authorised to hire a
Consultant Firn for Training of Trainers for Service Providers in Inter Personal
Communication in the State, as detailed above, by following the Quality and Cost Based
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Selection (QCBS) method of the World Bank procurement procedure at a cost not exceeding
Rs 25.00 lakh.

ii. The Project Director, Tamil Nadu Health Systems Project, is authorised to draw in
advance and incur the expenditure not exceeding Rs 25.00 lakh, towards the conduct of the
above survey, in 3 instalments to the Consultancy Firm as per the following nomns:

= . 40% of contract value on submission of training moduiles design;
= 40% of contract value on training of trainers; and
= Balance 20% of contract value on submission of concurrent evaluation reports..

tv. The Project Director, Tamil Nadu Health Systems Project, is authorised to draw
and incur the expenditure of Rs 1.20 lakh towards advertisement charges for calling
Expression of Interest as per the World Bank gundellnes

V. The Project mractor Tamil Nadu Health Systems Project, is authorised to draw in
advance and incur the expenditure of Rs. 0.20 lakh towards hiring technical experis for
evaluating the technical proposals at the rate of Rs 1000/- per sitting per expert not
exceeding five sittings. All advances shall be drawn in relaxation of Article 89 of the Tamil
Nadu Financial Code Volume |.

vi. The Pmiject Director, Tamil Nadu Health Systems Project, is permitted to
realiocate the nonrecuring expenditure within the components without exceeding the total
amount of Rs 26.40 lakh.

5(1). The expenditure of Rs 25.20 lakh shall be debited to the head of account “2210.
Medical and Public Health - 06. Public Health - 113. Public Health Publicity - Schemes in the
Tenth Five Year Pian — li. State Plan - PA. Health Awareness under Health Systems Project
- 33. Payments for Professional and Special Services - 03. Special Senvice (DPC 2210 06
113 PA 3330)

ii. The expenditure of Rs 1.20 lakh towards advertisement charges may be debited to
the head of account “2210, Medical and Public Health -06. Public Health - 101, Prevention
and Control of diseases - Schemes in the Tenth Five Year Plan — I|. State Plan - PA. Pilot
Testing of Non-Communicable Diseases under Health Systems Project - 08. Advertising and
Publicity - 01. Advertisement Charges (DPC 2210 06 101 PA 0B10)”

6. The Project Director, Tamil Nadu Health Systems Project, is pemmitted fo incur the
expenditure of Rs 0.20 lakh, over and above the budget provision, pending provision of
funds in Revised Estimate / Final Modified Appropriation 2005 - 2006. Necessary funds will
be provided in Revised Estimate / Final Modified Appropriation 2005 - 2006 and the Project
Director shall send necessary proposals to Government in Finance department for including
the expenditure in Revised Estimate / Final Modified Appropriation 2005 - 2006 at the
appropfiate time.

7. This order issues with the concumence of the State Empowered Committee
constituted in G.0. Ms. No. 28, Health and Family Welfare, dated 28.2.2005 and the



concurrence of Finance Department vide its U.O. No. 25A / DS (PU) / 2006, dated:
25.1.2006 and Additional Sanction Ledger No. 1509.

BY ORDER OF THE GOVERNOR

SHEELA RANI CHUNKATH
SECRETARY TO GOVERNMENT

To

The Project Director, Tamil Nadu Health Systoms Project, Chennai - 6.
The Principal Accountant General (A&E), Chennai-18.

The Principal Accountant General (Audit. 1), Chennai - 18.

The Pay and Accounts Officer (South), Chennai - 35,

- Copy to;

The Secretary to Government of India, Mini and Family Weltfare, NeW i— 1T

The Country Director — India, The World Bank, New Delhi Office, 70 Lodhi Estate, New Delhi ~ 3.
The Finance (BG It / Hedlth I) department, Chennai- 9.

FORWARDED BY ORDER
e

Q} OI*:‘jFFICER
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'funi Nadu Health Systems Project — Phase | — Hiring of a Consuttancy Firm for conducting
Baseline Evaluation of Quality of Care in Secondary level Hospitals in the State — Sanction

. -accorded — Orders Issued.

HEALTH AND FAMILY WELFARE DEPARTMENT

 G.02D No. 13 | ' Dated: 1.2.2008
Read:

" fxoim the Project Director, Tamil Nadu Heakth Systems Project, Letter No 1421/ HSP /
" QQC /2005, datod: 6.12.2005 and 8.12.2005.

- piowicle cost effective qualty treatment 1o the people of Tamil Nadu based on the findings of

_ Z.MWM.TMMMSWPMMthha
OamhlttFmbromducﬁngabasoheawuatbn onqudtyotcemhseoondatyhml
hunhh.hmsmmmuhhmwprwidequdwm care and cost effective
mﬂymummhmsﬁmmmdmmmm:

iy Tohmhhaaddhmhmessingﬂ\emalydmuhmohmphlslna'
participatory manner, -

i) To field test and finakse the indicators; and '

i) Emmmemdlydmmdommmohmbuedmmehdimmm.

The purpose of this study is to:

)} Measurothelistdhdicatorshmedish'ictandsubdisu'itihospitalsinthe&ate;

i) Grade the hosplals according to the performance with the help of the indicators
using a suitable methodology;

iii) Define the areas where there is a shortfail in performance as compared to the agreed
benchmarks; .

iv) |dentify major factors responsible for the shortfall, and
v) Suggest whether any of the existing indicators should be modified.

LA



The Consultant firm will be selected by following Quality and Cost Based Selection (QCBS)
method of the World Bank procurement pnu-dute The nonrecurring cost involved in the
proposal is Rs 26.40 lakh. This proposat Ifas been included in the Project Implementation
Plan (PIP), Procurement Plan and Project Appraisal Document, which have been approved
by the World Bank. The expenditure is eligible for reimbursement by the World Bank.

3. The Project Director has placed the abowve proposal before the State Empowered
Caommittee for approval and the State Empowered Committee has approved the proposal.
The Project Director, Tamd Nadu Health Systems Project, has requested orders of the
Govemment in the matter. 3

4. Based on the approval of the State Empowered Committee, the Govemment
lssues the following orders.

i. Sanction lsaeoordedfura non recurring expenditure of Rs 26.40 lakh (Rupees
Twenty six lakh and forly thousand only), as detailed below, towards hiring of a Consultancy
Fimm to conduct baseline evaluation of quaiity of care in secondary level hospitals in the
State, including advertisement charges for cafling Expression of Interest.

i | Plapose (Ruposzfm lakh)
1. | Consultancy charges 25.00
2. | Advertisement charges for calling Expression of Interest 1.20
13 [ Hiring expert services for evaluating the technical proposals _ 0.20
Total - : 26.40

. The Project Director, Tamil Nadu Heakh Systems Project, is authorised to hire a
Consultancy Firm to conduct baseline evaluation of quality of care in secondary level
hospitals in the State by following Consultant Qualification (CQ) method of the World Bank
procurement procedure at a cost not exceeding Rs 25.00 lakh.

il. The Project Director, Tamil Nadu Heaith Systems Project, is authorised to draw in
advance and incur the expenditure of Rs 25.00 lakh, towards conduct of the above study, in
4 instalments as per the following norms:

* 20% of contract value as advance after unequivocal acceptance of letter of award
and submission of inception report.

s 20% of contract vakie as advance on submission of intermediate status report to
the Tamil Nadu Health Systems Project after 6 months from the start date and on
review of the same by the Tamil Nadu Health Systems Project.

» 30% of contract value as advance on submission of draft final report and

» Balance 30% of contract value on approval of final repot.

iv. The Project Director, Tamil Nadu Healh Systems Project, is authorised to draw

aﬁd incur the expenditure of Rs 1.20 lakh towards advertisoment charges for calling
Expression of interest as per the Worid Bank guidelines

26
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v. The Proect Director, Tamii Nadu Health Systems Project, is authotised to draw in
advance and incur the expenditure of Rs.0.20 lakh towards hising technical experts for
mluathgtheted\nicalpmposalsatmemaofRs 1000/- per sitting per expert not
exceeding five siiings All advances shall be drawn in retaxation ofArticieggofTamilhhdu
Financial Code Volume 1.

vi. The Project Diractor, Tamil Nadu Health Systems Project, is permitted o
reallocate the noarscumming expenditure within the components without exceeding the total

5(I).Thewaldm:mRszs.ZOMstconsumwshallbedebkedtome
head of account “2210. Medical and Public Heatth - 06. Public Health - 112. Public Health
Education -Sd\emesalﬂ\eTmmFNeYearPhn_—ll.SlntePlan-Pk Quality
suvmmdmumm-mmmtundawmwmmpu-sa.mmtsbr
PMalandSpechlsm-Oa.SpechISmﬁca (DP0221006112PA3332)'

i The expenditure Rs 1.20 lakh mwmmmmm
the head of account “2210. Medical and Public Health - 06. Public Heatth - 112. Public
Healﬂ'lEmm-SohonnsmmOTonﬂ\FMYearPhn—ll.SlatePhn-PA. Quality Heakh
Services and Evaluation mdAssessmGﬂlunderl-hdﬂ!SysbmsProject-OB.Ad\efﬁﬂﬂg
and Publicity — 01. Mmﬁsomcmmes(npczzwos 112 PA 0810)".

re of Rs 1.20 lakh towards tdumesowrmdnbowﬁwBudﬂﬂ
W.Mdend!hwmandm

m-zooewmwbo hwmlﬁnﬂw

w—mmmm shal send necessary to

Modifled Appropristion 2005 - 2008 ot the appropriate time. The Pay and Accounts Officer
(South), m-&.um»mmmmgmdmmmw
EstimablleModiﬁedAppmpﬁuﬁonzoos-O&

7. Thisadefmeswﬂ\u\eoonwuoncodme suhagmpomedcanmme
constituted in G.0. Ms. No. 28, Health and Family Welfare, dated 28.2.2005 and the
concumence umeoeDapartmerltvidelsU.O. No. ZSBIDS(PU)INOG. dated.
25.1.2006 mdAddiUmalsmcﬂonLedgerNo. 1513.

BY ORDER OF THE GOVERNOR

SHEELA RANI CHUNKATH
SECRETARY TO GOVERNMENT

To

The Project Director, Tamil Nadu Healh Systems Project, Chennai - 6.

The Managing Directof, Tamil Nadu Medical Services Corporation, Chennai — 8.
The Accountant General (ASE), Chennai-18.

The Accountant Genesal (Audit. 1), Chennai - 18.

The Pay and Accounts Officer (South), Chennai - 35.

The Secretary to Govemment of indla, Ministry of Heaith and Family Welrare, New Deml —11.

Loy
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The Country Director ~ India, The World Bank, New Dehi Office, 70, Lodhi Estate, New Dethi _ 3.
The Finance (BGH / Heaith 1) department, Chennai- 8.

FORWARDED BY ORDER

i
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Sectetanat
Chennsai-9.

Letter No. 58252/ EAP 1/1 12005 -2, Dated: 2.2.2006

From

Tmt. Supriya Sahu, IAS,
Addiional Secretary to Govemiment

To

The Project Director (in charge), Tamil Nadu Health Systems Project, Chennai-6. (w.e)
The Director of Medical and Rural Health Services, Chen nai—6.  —
The Managing Director, Tamil Nadu Medical Bervices Corporafion, Chennai— 8.

The Chief Engineer (Buildings), Public Works Department, Chennal -5,

The Executive Engineer, Public Works Department South Presidency Division,
Chennai— 6. : :

The Accountant General (A&E), Chennai-18. |

The Accountant General (Audk. f), Chennai-35.

The Pay and Accounts Oficer (South), Chennai - 35.

Sir/Madam,

Sub: Tamil Nadu Health Systems Project- Temporary accommodation for
Project Management Unk - Repairs to the old DMS Shed buildings -
Sanction accorded — Revised plan and estimates approved -
Amendment to Govemment Order - lssued.

Ref 1.G.O (2D)No. 30, Heakh and Family Welfare, dated: 10.6.2005.
2 Govemment Letter No. 32788 / EAP 1/ 1 /2005 2, dated. 21.9.2006.
3. From the Project Director, TamilNedu Heath Systems Project Lefter
No. 1087 { CW/HSP 12005, dated: 8.12.2005.

tk k&t

in the cikrcumstances stated by the Project Director, Tamil Nadu Health
Systems Project, in the letter 3nd cled, the Govemment approves the Plan and
Estimates for the Civi Works to be caried outin he DMS Sheds to accommodate

the Project ManagermentUni ofthe Tami Nadu Healih Systems Project.

2. The following amendments are issued to G.O (2D) No. 30, Healh and
Femily Welfare, dated: 10.6.2005.

Lo



AMENDMENTS

i. The Annexure 1, I, and il fo G.O (2D} No. 30, Health and Famiy Welfare,
dated: 10.6 2005, shalibe deleted and the existing Annexure IV andV shal be read
as Annexure fand Il

i. The words “ as detalled In Annexure L 1, I, M and V ta this order”
occuming in pare 60 of GO 2D) No. 30, Health and Family Welfare, dated:
10.6.2005, shal be deleted.

ii. The words “detalled In Annexure |, 1 and il to this erder” occurring in para
6(h) of GO (ZD) No. 30, Heakh and Family Welfare, dated: 10.6.2005, shall be
deleted.

iv. Forthe ex:sﬁng words "Annexure N and V’menboned in paras 6 (iK), 6(v)
and e(v) of G.O (2D) No. 30, Health and Family Welfare, dated: 10 62005 the

words “ Annexure land I shall be substituted.

v. The words “as indicated in Annexure { i and lii” occuming in para 6 (vi) of
G.O (2D) No. 30, Health and Family Welfare, dafed: 10.6.2005, shall be deleted.

3. One copy ofthe Plans and Estimate as approved by the Govemment is
retumed herewkh.

4. This letter issues with the concumrence of Public Works / Finance
depariments vide U.0 Nos. 43380/G1/20056- 1, dated; 4.1.2006 and 1011 /HI/
2006, dated 25. 1.2006 respectively.

Yours faihfully,

e

For Addiﬂonal Secretary o Government

A

Copy to:
The ChiefEngineer (Bulldings), The PWD Department, Chennal -5. (w.¢)
The Finance Department, Chennal -9. :

Lz



ABSTRACT

Tamil Nadu Health Systems Project -- Consultancy for creation of Data Bank for
doctors - Constitution of Technical Evaluation Committee for cvaluation of the bids —
Orders Issued. PR :

~HEALTH AND FAMILY WELFARE (EAP 1 1) DEPARTMENT
G.0. (D). No. 178 - Dated: 2.3.2006

e - - N - -

1. G.O 3D No. 106, Health and Family Welfare, dated: 20.12.2000.
2. From the Project Director; Tamil . Nadu Health Systems Project,
Letier Ref. No. 1066 / HIMS / HSP j 2005, dated: 16.2.2008.

-

Order:

in the Government Order 1% read above, orders were issued for creation of a
Web based Data Bank for Medical Officers in the Tanii Nadu Medical Seivices by hiring
the services of a Software Consultant Firm. The Project Director, Tamil Nadu Health
Systems Project, has stated that advertisement calling for Expression of Interest (EOD
from eiigible interested firms was published in the New Indian Express on 28.1.2006
and last date of receipt of EO! is 21.2.20086. Since 2 *Technical Evaluation Committee”
has to be constituted to evaluate the bids, the Project Director has proposed to
constitute a Technical Evaluation Committee with the following composition.

1. The Project Director, Tamil Nadu Health Systems Project.
2. Thiru Mohan, Deoputy Dircctor General or his representative, Mational
Informatics Gentre, Chennai.

3. Dr. (Capt) N. Kalyanasundaram. Director of Medical and Rural Health

Services. , - '

4. Dr. P. Padmanaban, Joint Director, Reproductive Child Health Project and
Training.

5. Mr. Muthuswamy, Joint Director (Statistics), Directorate of Public Health and
Preventive Medicine.

e AT ET TR



2. The Government have examined the the proposal of the Project pirector. T amit
Nadu Hezlth Systems Project and have decided to accept it Accordingly, the
Government constitute a.“Tec echnical Evaluation Committee” With the above mentio

members. to evaluate the bids fof hiring the s€ wvices of a Software Consultant Firm for
creation of @ Web bascd Data Bank for Mcdlcal Officers in the Tamil Nadu Medical

¢

(8Y ORDER OFTHE GOVERNOR)

SHEELA RANI CHUHKATH
SECRETARY TO GOVERNMENT

To

T he Pro;ect Dlrector Tamil Nadu Health Systems Project. Chennat — 6.
The Principal Accountant Gene eral (A & E), Chennai — 18.

The Principal i-Accountant General (Audit 1, Chennai -

The Pay and Acmounts officer (South}, Chennai — 35.

:{.l
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Tamit Nadu Health Systems. Rroject. -. Qq;g-g:u&tangy.:fqi_'_f‘_gér;ci_uctin'g a Study on health
care utifisation and morbidity pattern” among the fifbal population - Constitution of
Technical Evaluation Cemmilteq for evaiuation of the bids = Ordaers issusd,

T

" UHBALTH ANDFAMILY WELFARE (EAPI -1) DEPARTMENT

I T AT A Srad ed 2 e an

G.0. (D) No. 179 | o Date: 2.3.2006 _ .

1. G.0.2D No. 6 Health and Family Weifare, dated 16 1.3006 "~ * ' ™ -~

2. From the Project Director, Tamil' Nadu Health ‘Systéms Project, Tettar Ref. No.
1233/ HSP / Tribal Health / B2 / 2005, Dated 16.2.2006.

e
¥ m o oat®E e

-

Ofdars Y L T e .

in the Government Order 1% read above, orders were issued for hiring the
services of a Consultant firm for conducting a Study on heaith care utilisation and
morbidity pattern among the tribal poputation in the State” The Project Director, Tamil
Nadu Health Systems Projéct; has stated that ‘advertisemient calling for Expression Of
Interest (EOI) from eligible interested firms was published in the New Indian Express on
29.1.2008 and tast date of receipt of Expression Of Interest (ECl)is 21.2.2006. Since a
"Téchnical Evaluation Committee” has to be constituted to evaluate the bids, the Project
Director has proposed to constitute a Technical Evaluation Committee with the following
compaosition . 5 o o

1. The Project Director, Tamil Nadu Health Systems Project:

2. Dr. Sivaprakasam, Professor of Community Medicine, Stanley Medical
College g I '-

3. Dr. P. Padmanaban, Joint Director, Reproductive Child Health Project and
Training. - = P

4. Dr. Guruswamy, Chief Executive Officer, Public Private’ Partnership Cell.
Tamil Nadu Health Systems Project. '

5. Dr. Nandskumar, Non Governments Organisation, Accord, Nilgiris.



. 2. The Government have examined the proposai of the Project Director, Tamil
Nady Héaitn Systems Project and have decided to accept #. Accon cf:ngty the
Gmem'rant constitute a "Technicat Evamatrsn ommitiae” with the above ment;t}ngd
members, to evaluate the bids for hiring the services of a Software Consultant Firm for

ccnductmg Study on health care utmsanan and mcrbtdity pattern among tribat
paputation in ne atate . o o _
T R By ORbER or: GO&(EH!@OR] el s
e P “SHEELA KR E:HHHKRTH
JY 5 AR s, 198 N aat iy S SEcRE’mﬁYTG Gousamenr

o G gl _“
L‘Iﬁmject Director Tamil Nadu Health Systems Project, Chennal §.
The Principal’ Aecauntant General (A & E), Chennai — 18, - : -
The Principal Actountant General (Audit 1), Cr‘ennai — a8
The Pay and Accounts Ofﬁcer (Sauth‘y Chennal 35
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ABSTRACT .

Tamil Nadu Health Systems Project — Phase | — Review, Printing and Supply of Hospltat—

Registers, Booldets and Forms for use In the Secondary Care Hospitals in the State —
Sanction accorded — Orders.issued. i e

WEALTH AND FAMILY WELFARE (EAPI -1) DEPARTMENT -
G.O. (2D) No. 26 . Dated: 3.3.2008

- From the Project Director, Tamil Nadu Health Systems Project, Letter No. 1050 /
. HSP ! E1 /7005, dated: 15.12.2005. g o

- - - - . £

ORDER: = = : 4
Under the DANIDA Tamil Nadu Area Health Care Project (TNAHCP), several
initiatives were taken to improve the information management in the hospials. DANIDA

had mnmdamwmalmemﬁﬂm.fumsandwmdowmmhthe

Government hospitals. The existing set of forms and documents would last only up to
December 2005. -

2. The Project Director, Tamil Nadu Health Systems ‘Project, has, therefore,
proposed to print and supply 133 registers and forms for two years to all the Secondary
Care hospitals in the State under the Project through the Tamil Nadu Medical Services
Corporation. The total nonrecurring cost invoived In this proposal Is Rs.202.50 lakh. The
abave expendtture is included in the Project Implementation Plan.

3. The State Empowered Committee has approved the proposal of the Project
Director, Tamil Nadu Health Systems project. Based on the approval of the State
Empowered Committee, the Government issue the following orders.

i, Sanction is accorded for a nonrecurring expenditure of RS 202.50 lakh
(Rupees Twao crores two lakh and fity thousand only), as detailed below, towards
revision, printing and supply of hospital registers and forms for the use in all the
secondary level hospitals in the State through the Tamil Nadu Medical Services
Corporation.

Ly B5
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5 - IF . Total Cost
No Name of Equipment 7 Number of units (Rs in fakh)

1 [Revision and Printing of | Set of 133 Registers, | 200.00
Hospital reglsters, bookiets | booklets and forms for all

and forms secondary care hospitals
2 | Advertisement charges forj 2.50
tender notifications” -~ |
“Total 2w ' ' 20250

Il. The Project Director, Tamil Nadi Health Systems Project, Is permitted to print
and supply-the revised hospltal registers and forms through the Tamil Nadu Medical
Services Corporation. _

. The Project Director, Tamil Nadu Health Systems Project, Is authorised to
draw the amount:of Rs. 202.50. lakh. ((Rupees Two crores two lakh and fifty thousand
only) in advance and release the same to the Personal Deposit account K. Deposit and
Advances (b) - Deposits not bearing interest - 8443.00. Civil Depasits - 800. Other
deposits - CE. Deposits of Tamil Nadu Medical Services Corporation (D.P. Code:
8443.00 - 800 CE - 000H (Receipts)” of the Managing Director, Tamil Nadu Medical
Services Corporation, towards printing and supply of revised hospital registers and
advertisement oﬂmdermmms :

M. The Ihnagng Dlredor ‘Tami Nadu Medical Services Corporation, Is
authorised--to-rint coples o!mimvlsed haspital registers and reports as per the
specifications furmshud hy thal%pct Director, Tamil Nadu Heakh Systems Project,
supply the sam : .secondary care hospitals as preferred by the Project
Diréctor, Tamil Nadu Health aSystam; Project and incur the expenditure by following the
World Bank procurement procedures. ;

v. The Managing Director, Ta_r;nil Nadu Medical Services Corporation is directed
to send periodical progress reparts to the Project Director, Tamil Nadu Heakh Systems
Project, to prepare the consolidated Statement of Expenditure for onward transmission
to Government of Tamil Nadu / Govemment of Indla / World Bank.

vi. The Project Director, Tamil Nadu Health Systems Project, is authorised to
reallocate the non recurring expenditure within the activities without exceeding the total
cost.

L4236



4(i). The nonrecurring expenditure of Rs 200.00 lakh ((Rupees Two crores only)
towards printing and supply of Hospital Reglsters. shall be debited to the head of
account *2210. Medical and Public Health — 80. ‘General — 004, Health Statistics and
Evaluation - Schemes Ia the Tenth Five Year Plan — Il. State Plan — PA. Building
Capacity to strengthen Health Management Information System — 71. Printing Charges
( DPC 2210 80 004 PA7104)

ii. The nonrecurring expenditure of Rs 2.50 lakh (Rupees two jakh and fifty
thousand only) towards advertisement charges for tender notifications shall be debited
to the head of account =2210. Medical and Public-Health - 80. General —004. Health
Statistics and Evaluation - schemes In the Tenth Five Year Plan — Il. State Plan - PA.
Buliding Capacity to strengthen Health Management Information System — 08.

Advertising and Publictty - 01. Advertisement Charges { DPC 2210 80 004 PA 0816).

5. Necessary funds wil be provided In Revised Budget Estimate 2006 -2007 and
the Project Director shall send necessary proposals to the Government In Finance

department for including the expendtture in Revised Budget Estimate 2006-2007 at the
appropriate time. .

6. This order lasues with the concurrence of the State Empowered Commilttee
constituted In G.O. Ms. No. 28, Health and Family Welfare, dated 28.2.2005 and the
concurrence of Finance Department vide its U.O. No. 56/DS! PU / 06, dated: 24.2.2006.

(8Y ORDER OF THE GOVERNOR) &

SHEELA RANI CHUNKATH '
SECRETARY TO GOVERNMENT
To

v"The Project Director, Tamil Nadu Health Systems Project, Chennal - 6.
The Managing Director, Tamil Nadu Medical Services Corporation, Chennal ~ 8.
The Director of Medical and Rural Health Services, Chennal 6.
The Principal Accountant General (A&E), Chennal-18.
The Principal Accountant General (Audit. 1), Chennai - 18.
The Pay and Accounts Officer (South), Chennai - 35.
to: : ,
The Secretary to Government of India, Ministry of Health and Family Welfare, New Dethi — 11.
The Country Director — india, The World Bank, New Delhi Office, 70, Lodhi Estate, New Delhi-
The Finance (BGII / Health 1) Department, Chennal- 9.

SF ISC
{ Forwarded / by Order /
S : f\w\q_e—ﬁrﬂ-m .
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ABSTRACT

Tamil Nadu Health Systems Project — Training on Worid Bank Procurement Procedures
and Computer Training to the Staff — Sanction accorded — Orders issued

HEALTH AND FAMILY WELFARE (EAPI /1) DEPARTMENT

G.0. (D) No.183 Dated: 10.3.200¢

Read:

From the Project Director, Tamil Nadu Health Systems Project, Letter No. 1055 /
- HSP 7 Estt / 2005 dated: 13.2.2006.

ORDER:

. The Project Director, Tamil Nadu Health Systems Project, has stated that the
activities under the Tami Nadu Health Systems Project inciude procurement of civil
works, hospital equipments, goods, services, vehicles etc. These activities are to be
carried out by following World Bank procurement procedures. The civil works,
equipments and services will be procured by the Public Works Department, Tamil Nadu

" Medical Services Corporation and the Project Management Unkt respectively. However,

the officiais and staff in these Organieations are not familiar with the World Bank
procurement procedures. Hence, there is a need to train sufficient number of officers
and staff to handie the procurement issues as per the World Bank norms.

2. The Project Directar has stated that the Administrative Staff College of india
(ASCI) at Hyderabad and Financial Management Training Institute at Faridabad are
offering training programmes on Worki Bank procurement procedures. The
Administrative Staff College of indla, Hyderabad, Is conducting training on World Bank
Procurement procedures in February 2006. The duration of the training programme is
15 days and the course fee is Rs 48,000/~ per participant, which Includes tuition,
boarding and routine medical care. She has proposed to impart the above training to 4

. officials, who are involved in the procurement process for Tamil Nadu Health Systems

Project, i.e. Project Management Unit of TNHSP / Public Works Department / Tamil
Nadu Medical Services Corporation / Health and Family Welfare Department,
Secretariat / Finance Department, Secretariat in batches as per the availability of
training session / schedule during the financial year of 2005 - 2006 and to 8 officials in
the year 2006 — 2007, subject to the availablity of training budget for the financial years
2005 — 2006 and 2006 — 2007. The total cost involved in this proposal is Rs 7.80 lakh.
This expenditure is eligible for 100% reimbursement by World Bank.

159



3. The State Empowered Committee has approved the proposal of the Project
Director, Tamit Nadu Health Systems Project. Based on the approval of the State
Empowered Committee, the Government issue the {ollowing orders.

I Sanction Is accorded for a sum of Rs 2.60 lakh {Rupees Two lakh and
sixty thousand only) for the financlal year 2005 — 2006 and Rs. 5.20 lakh
(Rupees Five lakh and twenty thousand only) for the financial year 2006
—2007, as detailed below, for Imparting Training on World Bank
procurement procedures :

SI.No | Activity Total Cost (Rs
in lakh)

1 For the financial year 2005 — 2008
World Bank procurement procedures training for 4
Staff for a duration of 15 days @ Rs 65,000/ per
Staff @ Rs.48,000/- towards Course fee and
Rs.17,000/- towards Travel charges, TA, DA, etc, as
per the Government norms’
2. For the financial year 2006 — 2007
World Bank procurement procedures training for 8
StafYf for a duration of 15 days @ Rs 65,000/ per 5.20
Staff towards actual Course fee, Travel charges TA,
DA, etc, as per the Government nommis.

Total Cost J 7.80

2,60

i. The Project Director, Tamil Nadu Health Systems Project, is authorised to
draw an amount of Rs 2.60 lakh in advance and to incur the expenditure for the financial
year 2005 - 2006 and Rs 5.20 lakh for the financial year 2008 - 2007 towards Training
onh World Bank procurement procedures to 12 Staff from the Project Management Unit
of the Tami Nadu Health Systems Project / Public Works Departmient / Tamil Nadu
Medical Services Corporation / Gavernment In Health and Family Welfare and Finance
Depariments, who would be actually -involved in -procurement of works / goods /
aquipments / services to the project, at the Administrative Staff College of India at
Hyderabad / Financial Management Training Institute at Faridabad / any other training
institution approved by the World Bank and also to incur the expenditure on travel
charges, TA, DA, etc, as per the Govemment norms.

4. The expenditure of Rs 7.80 lakh towards training shall be debited to the head
of account "2210. Medical and Public Health — 06. Public Health — 003. Training -
Schemes in the Tenth Five Year Plan - il. State Plan — PA. Training and Capacity
bunldlng under Health Systems Project - 72. Tralmng (DPC 2210 06 003 PA 7204).
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5. This order Issues with the concurrence of the State Empowered Committee
constituted In G.O. Ms. No. 28, Health and Family Welfare, dated 28.2.2005 and the
concurrence of Finance Department vide its U.O. No, 13455!H| { 2006 Finance, dated -
6.3.2006.

(BY ORDER OF THE GOVERNOR)

SHEELA RANI CHUNKATH
SECRETARY TO GOVERNMENT

To

The Project Director, Tamil Nadu Health Systems Project, Chennai - 6.
The Principal Accountant General (A&E), Chennai-18.
The Principal Accountant General (Audit. 1), Chennai - 18.
The Pay and Accounts Officer (South), Chennai - 35.
Copy to:
The Secretary to Government of India, Ministry of Health and Family Welfare,
New Delhi— 11,
The Country Director ~ India, The World Bank, New Delhl Office,
70, Lodhi Estate, New Dethi - 3.
The Finarice (Heatth YDepartment, Chennaj — 9.

| Forwarded / by Order f =

SECTION OFFICER
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ABSTRACT

Tamii Nadu Heath Systems Project - Utilising the services of
Dr. V. Suthanthira Vanitha as Expert Adviser in the Strateglc Planning Cell of the
Project — Sanction accorded — Orders |ssued

HEALTH AND FAMILY WELFARE (EAPI /1) DEPARTMENT
G.O.(2D) No. 20 . Dated: 10.3.2006
Read:

G.0 (D) No 185 Health and Family Wetfdre Department Dated 2.3 2004
G.0. Ms. No. 63, Health and Family Welfare, dated: 20.04.2005.
G.0. (2D) No. 55, Health and Family Weifare, dated 10.08.2005.

From the Project Director, Tami Nadu Heaith Systems Project, Letter No. 36 /
HSP | Estt / 2006, dated: 13.2.2006. '

RPN

The World Bank supported Tamil Nadu Health Systems Project has become
effective from .27.01.2005. The Government had agreed to establish a Strategic
Ptanning Cell with full complement of staff within six months from the date of project
effectiveness. A Project Management Unit (PMU) with 9 celis, Including the Strategic
Planning Cell, with supporting staff has been sanctioned in the Govemnment Order 2™
read above. The folowing 4 Expert Advisers have been sanctioned to the Strategic
Plannlng Cell to provide valuable hputs ln afl the surveys, and evaluations toa make them

‘more effective and focusad

1. Expert Adviser In Hospital Reforms and Management

2. Expert Adviser in Himan Resource and Heatth Management information
System

3. Expert Adviser in Health Systems Research and Health Economics

4. Expert Adviser in Partnership initiatives.

Out of the above 4 Expert Advisers, only 2 Expert Advisers, viz, Dr (Capt) M. Kamatchl

.and Dr. Nevin Wilson are rendering thelr services as Expert Advisers In Hospital

Reforms and Management and Partnership Inttiatives respectively. The qualffications,
responsibilities and remuneration for all the 4 expert advisors have been approved in
the Government Order 3" read above.

Loz
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2. The Project Director, Tamil Nadu Health Systems Project, has stated that
many activities of the Project, Including Health Management information System and
Human Resource Development, especialty, the training of Health Care Providers, have
to be taken up immediately. Hence, there is an urgent need to fill up the post of Expert
Adviser for Human Resource and Health Management Information System. The Project
Director has stated that Dr. V. Suthanthira Vanitha, MBBS, DGO, retired Additional
Director of Medical and Rural Health Services, has been associated with the Project
planning activities since 2003 and project implementation since the project became
effective in January 2005. She has all the necessary qualifications required for the
above post. She has been collecting “Institutional Services Monitoring Reports® (ISMR)
from all the secondary care hospitals in the State for the last two years and has been
analysing the report and sending the feed back. She has also been associated with
starting of CEmONC hospitals throughout the State. She was involved with the
certification process for CEMONC hospitals and had accompanied the Certification
Committee to each of the CEmMONC hospitals. She has extensively toured the State
inspecting all the secondary care hospitals and contributed to the improvement of the
performance of these hospitals. The Project Director has stated that the services of Dr.
V. Suthanthira Vanitha is being utilised since 7.11.2005 as Expert adviser in Human
Resource and Health Management Information System in the Strategic Planning Cell in
order to meet the legal covenant at the time of the review mission of the World Bank
from 22.11.2005 to 28.1.2005. She has further stated that since the service of the
individual is found to be extremely useful, k is planned to utilise her services for the
Project. The Project Director has, therefore, proposed to fil up the post of Expert
Adviser in Human Resource and Health Management Information System by
contracting the services of Dr. V. Suthanthira Vanitha, MBBS, bGO, from 7.11.2005.
The cost of engaging the expert advisers and other professionals on contract for the
strategic planning cell by the project s reimbursabie by World Bank.

3. The State Empowered Committee has approved the proposal of the Project
Director, Tamil Nadu Health Systems Project. Based on the approval of the State
Empowered Committee, the Government issue the following orders.

i. The Project Director, Tamil Nadu Health Systems Project, is permitted to utilise
the services of Dr. V. Suthanthira Vanitha, MBBS, DGO, as Expert Adviser in Human
" Resource and Health Management Information System, in the Strategic Planning Cell of
the Tamii Nadu Health Systems Project, during the Project period from 07.11.2005 or il
her services are required for the Project activities. The qualifications and responsiblitties
for the above post have already been approved in the Government Order 3™ read
above.

i. The Project Director, Tamil Nadu Health Systems Project, Is permitted to pay
the remuneration for the above Officer, on per day worked basis, as sanctioned in the
Government Order 3" read above, read with the Government Order 1% read above.




4. The expenditure towards on remuneration for the above Officer shall be
debifed to head of account *2210. Medical and Public Health — 01. Urban Health
Services - Allopathy — 200. Other Health Schemes - Schemes in the Tenth Five Year
Plan — II. State Plan ~ PA. Strategic Planning Cell under Health Systems Project — 33.
Payments for Professional and Special Services — 03. Special Service (DPC 2210 01
200 PA 3330)".

5. This order issues with the concurrence of the State Empowered Committee
constituted in G.O. Ms. No_ 28, Health and Famity Welfare, dated 28.2.2005 and the
concurrence of Finance Department vide its U.O. No, 13456 / Ht / 2006, Finance,
dated: 6.3.2006.

(BY ORDER OF THE GOVERNOR)

SHEELA RANI CHUNKATH
SECRETARY TO GOVERNMENT

To

The Project Director, Tamil Nadu Health Systems Project, Chennali - 6.

The Principal Accountant General (A&E), Chennal-18.

The Principal Accountant General (Audi. 1), Chennai - 18.

The Pay and Accounts Officer (South), Chennal - 35.

Copy to:

The Secretary to Government of India, Ministry of Health and Family Welfare,
New Delhi - 11.

The Country Director — India, The World Bank, New Delhi Office,

70, Lodhi Estate, New Dehi — 3.

The Finance (Health 1) Department, Chennai - 9.

SF ISC
{ Forwarded / by Order / /7 * ,%..f
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ABSTRACT

Tamil Nadu Health Systems Project — Project Management Unit — Administrative and

financial powers, duties and responsibilities to the Project Director — Approved -
Orders Issued.

[P

HEALTH AND FAMILY WELFARE (EAPI -1) DEPARTMENT

G.0. (Ms) No. 59. Date: 21.3.2006
Read:
1. G.O Ms No. 48, H & FW, dated: 30.3.2005.
2. G.O Ms No. 63, H & FW, dated: 20.4.2005.
3. G.O Ms No. 284, H & FW, dated: 21.11.2005.
4. From the Project Director, Tamil Nadu Health Systems Project,

Letter No. 475 / HSP / E1/ 2005, dated: 3.3.2006.

ORDER:

The World Bank supported Tamil Nadu Health Systems Project has become
effective from 27.1.2005. Administrative sanction was accorded for the Project in the
Government Order 1st read above. In"the Government Order 2™ read above,
sanction was accorded for establishment of a PMU for the Project at the State level
and DPMUs at the district level with supporting staff. The PMU has become
functional from 1.4.2005. The post of Project Director was sanctioned in the
Government Order 2™ read above. The Project Director of the Project was declared
as a Head of the Department in the Government Order 3™ read above.

2. Considering the importance, special nature and magnitude of the time bound
Tamil Nadu Health Systems Project, the Project Director, Tamil Nadu Health
Systems Project, has stated that certain powers need to be delegated to the Project
Director. Further, since TNMSC has been designated as the procurement agency for
all the equipments and goods under the Project, even for small purchases, the
Project team has to approach the TNMSC. Hence, she has proposed certain
administrative and financial powers to the Project Director. The State Empowered

Committee has approved the proposal of the Project Director, Tamil Nadu Health
Systems Project.

3. Based on the approval of the State Empowered Committee, the
Government accord the following administrative and financial powers, duties and

bby7



responsibilities to the Project Director, Tamil Nadu Health Systems Prdject

A. Administrative Powers

I. The Project Director shall be the appoiniing authority for all the contractual
staff.

ii. The Project Director shall exercise full powers in respect of service matters,
r.e, sanction of all kinds of leave like Earned Leave, Medical Leave, Leave Travel
Concession, Salary, Advances, elc, to all the Officers and staff of the PMU and
DPMUs.

ii. The Project Director shall initiate disciplinary action, wherever there is a
need, for all the officers and staff under the administrative control of the Project
Director.

B. Financial Powers
i. The following powers shall be delegated to the Project Director In order to
expedite small purchases under the Project, subject to the World Bank guidelines:

a. To purchase furniture and goods up to Rs 50,000 (Rupees Fifty Thousand
only) per year.

b. To purchase and repair of equipments like Photocopier machines, Fax
machines, Computers and computer accessories, Printers, communication
equipments, etc., up to a value of Rs 5.00 lakh (Rupees Five lakh only) per
year.

c. The furniture shall be purchased through TANSI. Computers and computer
accessories shall be purchased through ELCOT and Photocopier
machines shall be purchased on DGS&D contract. OtherwiseOpen tender
system shall be followed.

i. The Project Director is permitted to incur expenditure up to Rs.10.00 lakh
(Rupees Ten lakh only) per year on miscellaneous items, such as hiring of taxis
during visits in connection with the Project activities by Officials from the World Bank,
Government of India, Officials from other States etc, payments related to
documentation and other day to day -services, training, printing and purchase of
training materials / books & magazines, honoraria to Resource persons and Guest
speakers invited to attend the meetings / workshops, payment of TA / DA &
allowances for contractual staff, purchase of cell phones for the Officers in the
Project as per the need and sanction of recurring charges for the same with a ceiling
of Rs.1,000 (Rupees One thousand only) per month per cell phone.

iii. The Project Director is authorised to permit Officers and staff to undergo
training, to participate in Seminars, Workshops, Conferences, Meetings and Study
tours within India and to meet all the expenditure and aliowances of the Officers and
staff, subject to budgetary provisions up to Rs 10.00 lakh (Rupees Ten lakh only) per
year.
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iv. The Project Director is permitted to sanction advertisement charges up to
Rs.2.00 lakh (Rupees Two lakh only) in each case up to Rs 5 Lakh (Rupees Five
lakh only) in a year, subject to budget provision.

v. The Project Director shall finalise tenders for contracts with regard to
services including Consultancies as per the approved budget up to a limit of Rs. 5.00
lakh (Rupees Five lakh only) in a year, following the World Bank procurement
procedures.

vi. The Project Director shall sanction additional expenditure towards POL for
the 6 vehicles in the PMU up to a maximum of Rs 1.00 lakh {(Rupees One lakh
only) per year as per the need, based on actual additional requirement for the
Project activities.

4. This order issues with the concurrence of the State Empowered Commiittee
constituted in G.O Ms No. 28, Health and Family Welfare Department, dated:
28.2.2005, and the concurrence of Finance Department vide its
U.O No. 16794 / HI / 2008, dated 20.3.2006.

(BY ORDER OF THE GOVERNOR})

SHEELA RANI CHUNKATH
SECRETARY TO GOVERNMENT

To :

The Project Director, Tami! Nadu Health Systems Project, Chennai - 6.
The Principat Accountant General (A&E), Chennai-18.

The Principal Accountant General (Audit. 1), Chennai - 18.

The Pay and Accounts Officer (South), Chennai - 35.

Copy to:
The Finance (Health I) Department, Chennai- 9.

{ Forwarded / By Order /
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Tamﬂ Nadu Healh Systems Project - Consultancy for traming of Trainers in

interpersonal Communication for service providers in the state - Constitution of
Technical Evaluation Committee -/Orders issued ' '

HEALTH AND FAMILY WELFARE (EAP1- 1) DEPARTMENT

G.O.(Rt} No. 804 " | Date: 7.4.2006
1. G.0.(2D) No. 12, Heslth and Famity Welfare (EAP1-1) Department Dated:
1.2.2006 :
Read algo

2. From the Project Director, Tamil Nadu Health Systems Project, Letter Ref.
Na. 284!Consserv!HSP£200€ Dated: 14.3.2008.

i'tti*

The Govemment accept the proposal of the Project Director, Health System
Project and accordingly constitute a “Technical Evaluation Cominittee,” to svaluate the
bids for advertisement cafling for. Expression Of Interest (EO!)from eligible interested
firms 'in the State with the foﬂomg compaosition -

1. The Project Director, Tamﬂ Nadu Health Systems Project Teynampet
Chennal -6.

2. Dr. Umanath, LAS., Deputy Secretary to Govemment (Finance Department,
Chennal -9.

3. Dr. Capt. N. Kalyapasundaram, -Director of Me&eal and Rural Health
" Setvices, Chennai-6.

4. Dr. Aiphonse Selvaraj, DDHS, IPH, Poonamalee ,
- 8. Dr. B.R. Desikachari, Program Manager Famity Health lntemaﬂonal

(BY ORbER OF THE GOVERNOR)
SHEELA RANI CHUNKATH
SEORETARYTO GOVERNMENT
To
The Project Director, Health Sysiems Project, Chenhal -6 : '
All Members through the Prqect Brectur Tamil Nadu Health Systems Prqoct

] Chennal -6.

SFISC : _
f Eorwarded!t-by Order /

" LB%




LGSy



Sl ot B RS L I TR P
e T S e T T g s g e T

Communication, materials for Prevention and Control of Cardio Vascutdr
(CVD), Cancer Cervix and- Road Traffic Accidents (RTA) with the following

To oo T :
The Project Director, Tamil Nadu Health Systems Project, Chennal -6.
All Members through the Project Director, Tamil Nadu Health Systems Project,

SFISC

Tamil Nadu Health Systems Project - Consultancy for Designing of Information,
Education, and Communication (IEC) - materials for Prevention and Control of Cardio

' Vascular Diseases (CVD) - Cancer Cervix and Road Traffic Accidents ( (RTA))-

Constitution of Technical Evaluation Committee - Orders Issued.

HEALTH AND FAMILY WELFARE (EAP1- 1) DEPARTMENT |

G.O.{Rt) No. 893 | . Date: 7.4.2006
3. G.0.(2D) No. 11, Health and Family Welfare (EAP1-1) Department, Dated:
1.2.2006. - ;
Read algo

4. From the Project Director, Tamil Nadu Health Systems Project, Létter Ref.
No. 284 / Cons serv / HSP / 2006, Dated: 14.3.2006..

ORDER: s i :

. . The Government accept the proposail of the Project Director, Health System
Project and accordingly constute a "Technical Evaluation Committee,” to evaluate the
bids for hiring a consultant firm for Designing Information, Education, and
ses

composition - :
1. The Project Director, Tamil Nadu Health Systems Project Teynampet,
Chennal -8. , _ 5
2. Dr.P.Umanath, | A.S., Deputy Secretary to Gavernment Finance Department,
Chennai -9. -
3. Dr. Capt. N. Kalyanasundaram, Director of Medical and Rural Health
Setvices, Chennai -6. :

4. Dr. Shanmugasundaram., Assistant Professor, Cardiology, Madras Medical

6. Dr. Hartharan, Retired Diabetologist:
o (BY ORDER OF THE GOVERNOR)
P GHEELA RANI CHUNKATH
SECRETARY TO GOVERNMENT

$. Dr. Madhini, Director, institute of Obstetric and Gynaecology

Chennal -6_
{ Forwarded / by Order /
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